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‘rc'! Thong diép cta

Kinh thua Quy vi Co Déng!

2019 la nam tht hai lién tiép Viét Nam hoan
thanh 12/12 chi tiéu chinh vé phat trién kinh
té - xa hoi dé ra, dugc t6 chtic kinh t€ thé gisi
danh gia tich cuc: nén kinh t€ Viét Nam /a m0t
trong s6 cdc nén kinh té tot nhdt trén thé gidi dé
ddu tu, ndang lyc canh tranh da cdi thién hon.

Tuy nhién, ndm 2019 da khong thanh cong véi
Nganh Dét May cling nhu cac doanh nghiép trong
Nganh véi cac két qua chua dat nhu ky vong - kim
ngach xudt khadu Nganh chi dat 97,5% so véi ké
hoach, téc d¢ ting trudng thap hon so véi ndm
2018.

Nhiing nguyén nhan da anh huéng dén két qua
thuc hién cta toan Nganh Dét May 2019 la tu sy
bién dong 16n ctia thi trudng, cu thé 1a tdng nhu
cau dét may thé giéi 2019 giam manh so v6i nam
2018; don hang nho tang, thoi han giao hang rut
ngdn, canh tranh manh vé gia ban, bién dong gia
nguyén liéu xo soi kho luong; thi trudng xuét khau
soi chinh (Trung Qudc) bi thu hep; canh tranh gay
gat voi hang nhap 1au, hang gia, su ¢ mat ctia cac
thuong hiéu nudc ngoai ...; nhiing han ché von
c6 tu nén kinh té€ trong nudc (chi phi dau vao cao,
nédng lyc canh tranh thép, ki€ém soat thi truong ...)
va clia cac doanh nghiép (kha nidng du bdo, khai
thac ndng luc hién co....). Tt d6, anh huéng dén két
qua san xuat kinh doanh chung ctia Nganh, trong
dé c6 Thanh Cong.

biing trudc nhiing kho khan trén, Ban lanh dao
cung tap thé CBCNV Cong ty ciing da rat no luc
tim cdc giai phdp dam bao t6i da don hang cho
san xudt; uu tién ddy manh Nghién ctiu phat trién

nham dua ra mau ma véi tinh ndng ddc biét, thu

Chu tich Hoi dong quan tri

hat don hang méi; nang cao hiéu qua hoat dong
bang ki€ém soat chat ché rii ro ... véi muc tiéu duy
tri san xudt kinh doanh c6 1gi nhuan, tao su yén
tam cho khach hang, nha dau tu, ngudilao dong ....
Tuy két qua ndm qua chua dat ky vong, nhung day
la mot két qua dang tran trong bang tat ca su no luc
va cong stic lao dong ctia tap thé CBCNV Cong ty.
Thay mat HDQT, t6i chan thanh cam on Ban lanh
dao cluing toan thé CBCNV Cong ty vé sy dong gop
nay. Qua day, t6i xin géi 1oi tri an dén cac Quy cd
dong, khach hang va cac dai tac ... da tin tudng va

dong hanh cung Thanh Céng trong mdt nam qua.

Nam 2020 dugc du bdo khé khian hon 2019 véi
tang trudng cham cua kinh té toan cau; ti€p tuc
nhiing khé khan ton tai ci; sy bung phat dich bénh
COVID-19 trén pham vi toan cau da gay tac dong
1én toan bd nén kinh t€ thé gidi; nhiing thach thic
méi khi tham gia vao Hiép dinh CPTPP, EVFTA va
van hanh doanh nghiép trong thoi dai cong nghiép
4.0... Nhung, Nganh Dét May van con nhiing co
hoi, d6 la kim ngach nhap khiu dét may toan cau
2020 du bdo tdng so véi 2019; cac thi trudng méi
tiém ndng tii CPTPP, EVFTA dugc mé rong; thu
hat d4u tu nudc ngoai ting sé thic ddy Dét May
phat trién (dét, nhuém) .... , day la nhiing yéu t6
sé ho trg cho cac Doanh nghiép thuc hién t6t hon

nhiém vy nam 2020.

V6i nang luc hoat dong thuc tién, d6i mat véi
nhiing khé khan thach thtic trong nam 2020, Ban
lanh dao va CBCNV sé phai n6 luc nhiéu hon, sang
tao d6i méi cach lam, tao ra nhiing san phdm, dich
vu mdi cho khach hang va thi truong bang chién
lugc “Pay nhanh t6c d¢ san xuét” tao sy btt pha

vé toc do ngay tii khau thiét ké mau va tap trung

“Nghién ctiu phat trién” nham cung cdp cho thi
truong nhiéu san phdm mdi cé tinh ning dic biét
dé thu hat khach hang; ndm bat va khai thac nhanh
nhiing co hdi méi; nhanh chong khac phuc nhiing
han ché, gép phan nang cao hiéu qua hoat dong ctia
Cong ty ...

Néam 2020, v6i thong diép “Ddy nhanh téc d6” -
“Nghién ctiu phat trién” (“Speed” — “Research &
Business Development”) cho hanh dong; phat huy
thé manh cua doi ngii lao dong ludn véi tinh than
trach nhiém cao, nd luc vugt qua thach thitc, san
sang d6i mdi, doan két quyét tam thuc hién tét
nhiém vu dugc giao... H6i dong quan tri tin tudng
rang tap th€ CBCNV Cong ty sé thuc hién tét
nhiém vu san xuét kinh doanh da dé ra, lam tién
dé tao nén budc ngodc mai cho muc tiéu phat trién

Cong ty trong nhiing nam ké tiép.

Kinh chic Quy vi
SUC KHOE - HANH PHUC ~-THANH CONG!

CHU TICH HOI PONG QUAN TRI
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Phan Thi Hué
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THONG TIN CHUNG TINH HINH HOAT BAO CAO VA PANH GIA CUA
PONG TRONG NAM BAN TONG GIAM POC
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PANH GIA CUA HDQT BAO CAO PANH GIA CUA
VE HOAT PONG CUA UY BAN KIEM TOAN

CONGTY

BAO CAO TAC PONG LIEN QUANTRICONGTY BAO CAO TAI CHINH
QUAN PEN MOI TRUONG NAM 2019
VA XA HOI CUA CONG TY




THONG TIN CHUNG

Thong tin khai quat
Qua trinh hinh thanh va phat trién
Nganh nghé va dia ban kinh doanh
Thong tin vé mo hinh quan tri, t6 chtic kinh doanh va by may quén ly
Dinh huéng phat trién
Cdac nhan t6 rti ro
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) o ) 0301446221 do S6 Ké hoach va PBau tu Thanh phé H6 Chi Minh céap
Gidy ching nhan diang ky doanh

nghiép so
SCP 07 nam 2019.

Von diéu 1é 580.169.180.000 dong

36 Tay Thanh, phuong Tay Thanh, quan Tan Phu, Thanh ph6 Ho6 Chi —

Dia chi
Minh

S6 dién thoai (028) 38 153962

4 S6 fax (028) 38 152757

Website www.thanhcong.com.vn

Ma c8 phiéu TCM

San giao dich




Nhiing ngay dau thanh lap

La mot xi nghiép dét tu nhan quy
mo nho mang tén “Tai Thanh Ky
Nghé Dét” v6i hai nganh san xuat
chinh la dét va nhuém.

S6 lugng lao dong: 500 nguoi.
San phdm chu lyc: Oxford, Poly
Soir, Sanderep ... dugc tiéu thu
cht yéu tai thi truong mién Nam

va mdt phan tai Campuchia.

On dinh va ting truéng

2013: Xay dung nha may dan kim
m6i tai cum Khu cong nghiép Nhi
Xuan.

2014: Nhan Gidy chiing nhan dau
tu va thanh lap Cong ty TNHH TC
Tower; lan thi hai vinh du nhan giai
thudng Trach nhiém xa hoi (CSR) do
Chinh phti Viét Nam va Han Quéc
trao tang; Top 5 “Doanh nghiép Dét
May tiéu biéu” do Hiép hoi Dét May
Viét Nam trao tang; Giadi thudng
“Doanh nghiép c6 thanh tich hoat
dong xuét saic” do B4 Cong Thuong
trao tdng; Top 50 doanh nghiép cé

bdo cdo thudng nién tot nhat
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N6 luc &€ ton tai

Dugc Nha nudc tiép quan va doi tén
thanh Nha may Dét Thanh Cong
truc thudc Lién hiép cac xi nghiép
dét - B6 Cong nghiép nhe.

Dé xudt va thyc hién thanh cong
mo hinh xuit khdu tam gidc. Pén
ndm 1985, Nha mdy da xuat khau
duogc 8,3 triéu mét vai, doanh so dat
83,6 triéu dong (tuong duong 21
triéu USD).

La mot trong nhiing don vi dau tién
thuc hién tht nghiém mo hinh san
xudt kinh doanh gan véi thi trudng,
Nha mdy da cé nhiing dong gop
quan trong vao qua trinh ddi mdéi
cd ché quan ly doanh nghiép, kinh
té dat nudc.

Xay dung nha may Thanh Cong -
Vinh Long va thanh lap Coéng ty
TNHH MTV Thanh Cong - Vinh
Long; thanh l4p Coéng ty TNHH
MTV TC E.Land; Top 10 doanh
nghiép tin nhiém nhat Viét Nam
cung hé thong nganh kinh té; Top
30 Bao cao thudng nién t6t nhat thi
truong chiing khoan Viét Nam; Giai
thudng Top 50 doanh nghiép niém
yét tot nhat Viét Nam do Forbes Viét
Nam trao tang; Giai thuéng Doanh
nghiép tiéu biéu thanh phé H6 Chi
Minh cting nhiéu giai thudng khac.

&> QUA TRINH HINH THANH VA PHAT TRIEN

= 1976 1986
@ -1985 -2005

Pau tu d€ phat trién

1986: Tao ra budc dot pha trong
co ché san xuét kinh doanh va
dau tu thong qua viéc tu trang
bi cac may moc, day chuyén san
xudt hién dai theo phuong thtic
tu vay tu tra.

1990: Vinh du dugc Nha nudc
trao tdng danh hiéu cao quy “Anh
hung lyc lugng vi trang”.

1991: D6i tén thanh Cong ty Dét
Thanh Cong.

1992: Tiép nhan xi nghiép sgi
Khanh Hoi; dau tu, thay thé toan
bd thiét bi ct lac hiu bang day
chuyén san xuit méi hién dai tri
gid gan 4 triéu USD, cong suat
2.000 tadn/nam.

Van hanh Xudng Pan kim so
4, cht yéu san xuit don hang
single cai Spandex va Double
cai Spandex, chat lugng vai dan
héi t6t hon vai thong thuong;
Thang 8 ky niém 40 nam thanh
lap Cong ty; Thang 10 dau tu bb
sung 55 may dét mdi, tang san
lugng Nganh Dét thém 6,6 triéu

mét vai dét/nam.

1986 - 1996: Tong von dau tu vao
khoang hon 55 triéeu USD, tang
nang sudt lao dong va nang cao chat
lugng san phdm. Tu ché san phdm
chi tiéu thu trong nudc, Cong ty
chuyén sang xudt khdu dén nhiéu
quodc gia 16n trén thé gidi, dac biét
thi trudng Chau Au.

1997 - 1999: Tién hanh cai cach
toan dién nhu d6i méi ddéi nga
nhan sy, d6i méi vé tac phong va
phuong phap lam viéc, d6i méi hoat
dong kinh doanh ti€p thi cling nhu
tap trung quan ly chi phi.

2000 — 2002: Vinh du dugc Nha
nudc ting thudng danh hiéu “Don
vi anh hung lao dong thoi ky doi

*»

méi”

Tang von diéu 1é Cong ty lén
516.538.290.000 dong vao thang
8/2017; Cong ty da thanh lap Bo
phan Kinh doanh vai dan nham
tim co hoi dua cac san phdm méi
nghién ctu vao kinh doanh; bén
canh do Cong ty thanh lap thém
moét bo phan kinh doanh tap
trung khai thac khach hang tu thi
trudng Hoa Ky va budc dau da co
nhiing tin hiéu tich cuc.
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2006

-2012

Doi mé6i d€ hoi nhap va tang trudng
2006 — 2009: Tién hanh c6 phan hod,

doi tén thanh Cong ty C6 phan

Dét May Thanh Cong, sau d6 la Cong ty C6 phan Dét may - Pau tu -

Thuong mai Thanh Cong va niém yét ¢4 phiéu tai S& giao dich chiing
khoan thanh ph6é H6 Chi Minh (HOSE) véi ma chiing khoan la TCM.
Phat hanh ¢6 phiéu cho c6 dong chién lugc nude ngoai la Cong ty E-land
Asia Holdings Pte. Ltd (Singapore) thudc tap doan E-land Han Qudc.

Tap doan E-land sau dé da tham gia vao hoat dong quan ly Cong ty.

2010: Trién khai ting dung cac cong cu quan ly tién tién, hién dai nhu

hé thong Lean trong san xuat, h¢ thong ERP, BSC trong hoat dong quan

ly doanh nghiép; tap trung d4u tu cho phat trién nguén nhan luc chat

lugng cao cho tuong lai thong qua chuong trinh dao tao thuc tap sinh.
2011: Dau tu thém thiét bi cho nha may s¢i 4, nha may dan kim dé ting

ndng luc san xuét; md rong thi truong xudt khdu sang Han Quoéc va gia

tang ti ¢ don hang FOB; nhan Gidy chting nhan quyén st dung dat cho

du an TCI.

2012: Trién khai ti€p ERP giai doan 2 cho khéi san xuat; kiém soat chét

lugng san phdm, chi phi san xuét va cai tién hiéu suat thong qua TFT

(Task Force Team).

Tang von diéu 1é Cong ty lén
542.300.550.000 dong vao
06/2018; thang 05/2018, Cong ty da
thuc hién sap nhap Cong ty TNHH
MTV Thanh Coéng - Vinh Long va

nhin chuyén nhugng dy an Xudng

thang

may Trang Bang tai Khu Cong nghiép
Trang Bang, tinh Tay Ninh cua Cong
ty TNHH E.Land Viét Nam vao thang
10/2018; Cong ty ciing da dau tu thém
may dét dé tang nang luc vai dét thém 2
triéu mét/nam; Cong ty da chuyén doi
mot nha may sgi chuyén tap trung san
xudt cac mat hang soi méi do Phong
Nghién ctu Phat trién tht nghiém.

@

Thang 5/2019, Cong ty da
khanh thanh Xudéng Dét s6 2
vGi cong sudt 2.400.000 mét
vai/nam, nang téng cdng
sudt vai dét 1én 15.000.000
mét/nam. Thang 07/2019
Tang von diéu 1é Cong ty 1én
580.169.180.000 dong. Cong
ty da ky két Bién ban ghi nhé
vé6i Tap doan Juki Singapore,
la mot tap doan rat noi tiéng
vé may moc, thiét bi trong
Nganh may d€ trién khai dy
an Nha may thong minh tai

Cong ty.
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& CAC THANH TICH, GIAI THUGNG NOI BAT TRONG NAM

Hang Viét Nam Chét Lugng Cao do Ngu¢i tiéu dung binh chon
Hoéi Doanh nghiép hang Viét Nam chét lugng cao trao tang

TOP 50 Cong ty kinh doanh hiéu qua nhat Viét Nam
Bao Dau Tu & Cong ty chung khoan Thién Viét trao tang

San pham, dich vu tiéu biéu TP.HCM
Hoéi Doanh nghiép Tp.H6 Chi Minh trao tdng

Doanh nghiép phat trién bén viing 43 nam
Hoéi Doanh nghiép Tp.H6 Chi Minh trao tdng
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Doanh nghiép tiéu biéu vi ngusi lao dong
Nganh Dét May Viét Nam
Cong doan Dét May Viét Nam

Doanh nghiép bén viing

Phong Thuong Mai va Cong nghiép Viét Nam

Bang khen ctia B Truéng, Chu nhiém Ban Dan Toc
Cha Tich Uy Ban dan toc

Top 500 Cong ty lgi nhuin tot nhit Viét Nam
Top 500 Cdng ty 16n nhat Viét Nam
T6 chiic VNR - Vietnam Report & Bdo Vietnam Net
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& NGANH NGHE VA PIA BAN KINH DOANH
Nganh nghé kinh doanh Dia ban kinh doanh

San xudt, kinh doanh, xuét nhap khéu cac loai bong, x0, sgi, vai, hang may mac, giay dép va may
mac, thiét bi, phu tiing, nguyén phu liéu, vit tu, hod chat (trit cic hoa chit doc hai), thudc nhuom, Nutgc khic
bao bi; 8%

Kinh doanh bat dong san;

Ban 1é trong siéu thi, trung tim thuong mai: thit va cac san phdm thit; thuy san; rau, qua; stia va cac

san phdm stia, banh, mut, keo va cac san phdm ché bién tii ngit coc, bot, tinh bot; d6 uong; thuc

phdm khéc (trt lua, gao, duong); moi gidi thuong mai; uy thac mua ban hang hod; dai ly mua ban,
ky gtii hang hoa; cho thué van phong, nha xudng, kho bai;

biu tu, x4y dung, kinh doanh, lap dit, stia chita, lap tong du toan cac cong trinh dan dung, cong

nghiép va ha tang khu cong nghiép, khu du lich; giam sat cong tac xay dung va hoan thién cong

trinh déan dung - cong nghiép; tu van xay dung (khong bao gom: khao sat xay dung, thiét ké xay
dung cong trinh, ky su hoat dong xay dung, kién tric su hoat dong xay dung);

Khaéch san, biét thu hodc cin h¢ kinh doanh dich vu luu tri ngén ngay; nha khach, nha nghi kinh
doanh dich vu luu tri ngdn ngay; nha tro, phong tro va cac co s6 luu tru tuong tu; nha hang, quan

an, hang dn udng.

Cong ty chti yéu xuat khdu sang thi truong My, Nhat Ban, Chau Au, Han Quéc va Trung Quéc.

12% 88%
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&> MO HINH QUAN TRI, TO CHUC KINH DOANH
VA BO MAY QUAN LY

Mo hinh quan tri B0 may quan ly

TONG GIAM POC
GENERAL DIRECTOR

PAI HOI PONG CO PONG

HOI PONG QUAN TRI

UY BAN KIEM TOAN

BAN TONG GIAM POC

Cong ty hoat dong theo mo hinh cong ty ¢6 phéan theo quy dinh ctia Luat Doanh nghiép va cac quy dinh phép

luét lién quan:

Dai hoi dong c6 dong (PHDCD): Bao gém tat ca cac cd dong cd quyén biéu quyét, la co quan quyét dinh cao
nhat cua Cong ty.

Hoi déng quan tri (HPQT): La co quan quan ly Cong ty, c¢d toan quyén nhin danh Cong ty dé quyét dinh moi
van dé lién quan dén muc dich, quyén lgi ctia Cong ty trii nhiing vin dé thudc thim quyén cia PHDCD.

Ban Téng giam déc (BTGD): La co quan diéu hanh hoat dong hang ngay ctia Cong ty va chiu trach nhiém
trudc HDQT vé viéc thuc hién cac quyén va nhiém vu dugc giao.

Uy ban Kiém toan: la Ban kiém toan néi b truc thudéc HDQT da déi tén theo Nghi quyét s6 01/2019/NQ-
DHCD ngay 12/04/2019 clia Pai hoi ¢ dong thudng nién nim 2019. Nhiém vy ctia Uy ban Kiém toan 1a hd trg
HDQT trong viéc thuc hién cac trach nhiém giam sat ctia minh doi véi quy trinh bao cdo tai chinh, hé thong
kiém soat ndi bg, quy trinh kiém toan va quy trinh ctia Cong ty trong viéc gidm sat tuan tha cac quy dinh cta

phap luat va quy tic dao dtc.
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KHOI KINH DOANH

SALES

KINH DOANH

SOI
YARN SALES

KINH DOANH
VAI
FABRIC SALES

GIAO NHAN
XNK
LOGISTICS

KINH DOANH
NOI BIA
DOMESTIC SALES

CHI NHANH HA
NOI
HANOI BRANCH

KHOI SAN XUAT

PRODUCTION

NGHIEN CUU &
PHAT TRIEN
R&D

KHOI VAN PHONG
BACK OFFICE

KE TOAN

ACCOUNTING

PHAP CHE
LEGAL

BAT DONG SAN

REAL ESTATE

MUA HANG

PURCHASING

KHO VAN
WAREHOUSE

MOI TRUGNG
ENVIRONMENT

QUANLY
HA TANG
INFRASTRUCTURE
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& CAC CONG TY CON, CONG TY LIEN KET

Cong ty con Cong ty lién két

Cong ty c6 phian Trung tim Y Khoa Thanh Cong Cong ty c6 phan Déau tu Xy dung

Thanh Phuc
Dia chi 36 Tay Thanh, phuong Tay Thanh, quan Tan Phq, thanh ph6é H6 Chi Minh
Pién thoai (84.28) 38159435 36 Tay Thanh, phuong Tay
Fax (84.28) 38159465 Dia chi Thanh, quén Tan Phu, thanh
) — ph6 H6 Chi Minh
Website www.thanhcongclinic.com
Email Info@thanhcongclinic.com V6n di€u 1¢ 7.000.000.000 d6ng
Von diéu 1é 21.700.000.000 dong Von TCM gép diéulé 1.665.000.000 dong
Von TCM gép diéu 1é 15.395.000.000d6ng Ty 1¢ s hitu ctia TCM 23,79%
Ty 1¢ s6 httu cia TCM 70,94%
Cung cdp dich vu y té€ (kham chiia bénh), mua ban dugc phdm va trang thiét Nganh nghé  kinh Xay dung va quan Iy du 4n.

Nganh nghé kinh doanh chinh doanh chinh

bi vat tu y té

Cong ty c6 phan Thanh Quang (*¥)

Cong ty ¢ phan Du lich Golf Viing Tau

Dia chi Ap biic Hanh, Xa Dtic Lap Ha, Huyén Dtic Hoa, Tinh Long An
o : S6 1 Nguyén Du, Phuong I,
Vén diéu 1é 38.195.950.000 dong . . U . .
Dia chi Thanh phé Viing Tau, Tinh Ba
Von TCM gép diéu 1¢ 37.645.950.000 dong Ria - Viing Tau
Ty 1é s& httu cia TCM 98,56% Vén diéu 1é 29.000.000.000 dong

Nganh nghé kinh doanh chinh  Kinh doanh ha ting co sd, san xuét va mua ban vai sgi Vén TCM gbp diéul¢  8.700.000.000 dong

Ty 1é s6 hitu cta TCM  30%

(*) Cong ty C6 phan Thanh Quang (“Thanh Quang”) thanh lap tai Viét Nam theo Gidy ching nhin dang ky

Nganh nghé kinh Cungcép dichvudulich va giai
doanh nghiép s6 1100635894 do S& K€ hoach va Dau tu Tinh Long An cdp lan dau ngay 25 thang 5 nam 2007

doanh chinh tri
va diéu chinh lan thu 4 ngay 08 thang 11 nam 2017. Quyét dinh ctia Hoi dong Quan tri Cong ty s6 9A/2018/
QD-HDQT ngay 12 thang 9 ndm 2018 da thong qua viéc gidi thé Cong ty C6 phan Thanh Quang. Tai ngay 19
thang 03 naim 2019, Cong ty CS phan Thanh Quang da hoan tat thu tuc gidi thé va chdm dut ton tai theo Thong Cong ty co phén Hgp tac Kinh té va Xuat
bdo ctia S& K& hoach va Dau tu tinh Long An. nhap kh&u Savimex
194 Nguyén Cong Trt, Phuong
Cong ty TNHH TC Tower Dia chi Nguyén Th4i Binh, Quan 1,
Thanh Ph6 H6 Chi Minh
Dia chi 36 Tay Thanh, phuong Tay Thanh, quin Tan Phu, thanh phé H6 Chi Minh
Von diéu 1é 139.237.730.000 dong
Von diéu lé 159.150.000.000 dong
Von TCM gép diéulé 28.470.470.000 dong
Von TCM gép diéu 1¢ 127.320.000.000 dong
Tylé sé hiiuctia TCM  20,45%
Ty 1¢ s6 hitu cia TCM 85,33%
Nganh nghé kinh Sidn xudt va kinh doanh ché
Nganh nghé kinh doanh chinh Hoat dong kinh doanh bat dong san doanh chinh bién do6 gb
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¢ PINH HUOGNG PHAT TRIEN =

— TO LE KHANH THANH NHA MAY DET

Muc tiéu chu yéu cua Cong ty s?g 2 7

IG5 CEREMOMNY OF NEW WEAVING FACTIRY MOL2

Sau hon 44 niam hinh thanh va phat trién,
Dét May Thanh Cong da vuon minh tré thanh

mot trong nhiing doanh nghi¢p dét may hang
dau Viét Nam. D€ phat trién va mé rong hon
trong tuong lai, Cong ty da xac dinh dugc dinh
huéng phat trién nhu sau:

o Tép trung phat trién cong tic nghién ciu
va phat trién (Research &Development) thi Chl éll 1 uoc tl'llllg han

truong, nham nang cao gia tri chudi cung

ting cua doanh nghiép. Ngoai ra, nghién ctiu

thi truong giup Cong ty cap nhat nhiing xu

huéng thi trudng mdéi nhat, nhanh choéng c6 »Cong ty tap trung vao cong tic

phuong an san xudt kinh doanh phu hgp. nghién cttu va pht trién (R&D) nham

Hién nay TCM dang nghién ctiu va phat trién duara thi triong nhingloai san phdm tot
nhat, dap ting nhu cau ngay cang cao ctia

nhiéu loai vai méi, mang nhiéu tinh nidng néi
khach hang. Tan dung lgi thé la doanh

troi nhu vai git 4m, vai khang khuén, vai )
nghiép c6 chudi san suat khép kin ti sgi
tré di, TCM cé thém nhiéu co hoi khi
hiép dinh CPTPP, EVFTA,... dugc ki két.

chong chay, vai dugc lam tli nhiing nguyén

liéu tai ché than thién véi moi trudng...

o Sau khi hiép dinh CPTPP chinh thtic ¢6 hiéu Cai thién chu trinh sdn xudt san phim,
luc, Cong ty da chu dong tim kiém khach tang nang sudt lao dong nham d4y nhanh
hang mdi tai thi truong Canada, 1a thanh toc do san xudt. Diéu nay giup Cong ty
vién trong khéi CPTPP va budc diu cing bat kip va cung cdp san phdm theo xu
da c6 nhiing don hang xudt sang thi trudng huéng thai trang thi truong thé gisi noi
nay. Cong ty cling tham gia hoi chg tai Phap chung va cac nuéc nhap khiu noéi riéng

nham tiép can thi trudng EU sau khi hiép

dinh EV-FTA chinh thtc c6 hiéu luc. » Nam 2020, Cong ty dy kién s& dau tu

thém nha mdy may s6 2 tai Vinh Long

 Saukhi mualai nha may Trang Bang, Cong ty dé tiép tuc ting ndng luc san xudt cho
ddy manh cai thién ning suét lao dong, phat san phdm may. Dy kién sé khdi cong xay
trién san phdm theo hudng ting chat lugng. dung vao Quy 4/2020 véi tong mic dau
Thém vao do, Cong ty ddy manh t6c do san tu cho nha mdy nay khoang 120 ty dong,
xudt san phdm, gép phén lam ting bién lgi thoi gian thi cong du kién la 6 thang - 8
nhuan va dap ung ding hen cac don hang. thang, nha mdy may s6 2 c6 cong suat la
Nha mdy Vinh Long tiép tuc cai thién nang 12 triéu san phdm/1 ndm va sau khi hoan
sudt, dong gép cho bién lgi nhudn ctia Cong thanh sé gop phan tang cong sudt cta
ty ngay cang cai thién hon. toan bo cac nha may may Cong ty 1én

36 triéu san phdm/nam.
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& PINH HUGNG PHAT TRIEN (tt)

Chién lugc dai han Cac muc tiéu phat trién bén viing va chuong trinh chinh lién quan dén

ngan han va trung han ctia Cong ty

Bang viéc phat huy lgi thé ctia hé thong san
xudt khép kin, Cong ty sé chuyén sang san xudt
cac san phdm thoi trang véi ky vong sé gia tang
gia tri cao hon san phdm truyén théng. Cai tién
nang luc nghién cttu va phét trién hién nay dé
dap ting yéu ciu thiét ké va phat trién cic mat
hang méi dap tng nhu cau ngay cang da dang

cua ngudi tiéu dung.

Hién Cong ty dang trién khai du 4n Nha may

may thong minh véi cac thong tin nhu sau:

o Du dn duoc trién khai theo hinh thuic lién két
v6i Cong ty Juki Singapore- nha san xudt cd
kinh nghiém bac nhat trén thé gii trong linh
vuc thiét bi may- d€ nhanh chéng tiép xic
v6i cong nghé méi va giam chi phi dau tu ban

dau.

 Giai doan dau, 4p dung mo hinh chuyén may
thong minh tich hgp hé théng hoé trg quan
ly Jantes cua Juki. Hién da ap dung thi diém
thanh cong tai mdt chuyén may ctia Nganh
May Tp.HCM. Dinh huéng sé phat trién
mo hinh cho tit ca cac chuyén may ctia TC
(HCM - Vinh Long - Trang Bang).

 Giai doan ti€p theo, tién hanh thi nghiém tim
ra mo hinh chuyén may hién dai, phu hgp
cho nhu céu ctia tuong lai va phai dap tng
duogc 3 tiéu chi:

» St dung it lao dong, ting dung t6i da cong nghé
trong san xuat;

» C6 thé linh hoat thay d6i nhiéu loai mét hang
khéac nhau trong thoi gian cuc ngan;

» C6 thé san xudt dugc cac don hang nho 1é.
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« Cong ty sé ti€p tuc dau tu maé rong san
xudt cho nganh vai va nhuém nham dap
ting nhu cau vai ngay cang cao ctia khach
hang trong nudc sau khi cac hi¢p dinh
CP-TPP va EV-FTA thong qua cling nhu
giam san lugng nhép vai ti Trung Quoc
dé tranh nhiing rai ro vé nguyén liéu dau
vao. Cong ty sé dau tu nha mdy nhuém
v6i cong nghé hién dai, than thién moi
truong va giam thiéu lugng nudc thai ra
moi trudng vi d6 ciing la xu huéng phat
trién bén viing trong tuong lai ciia Céng

ty.

Phat trién cic du an bat dong san

Ngay khi dugc cip phép xay dung, Cong
ty sé tién hanh phat trién dy an. Hién tai
Cong ty ciing dang chd phé duyét ho
so phap ly cho du an.

o Tap trung va dau tu thich dang cho
hoat dong Nghién ctiu & Phat trién
(R&D) nham dén d4u xu huéng thi truong
va gia tang lgi thé canh tranh so véi cac doi

tht hoat dong trong nganh.

o Tuéan thua day dua va nghiém tac cac qui
dinh phap luét lién quan dén viéc bao vé
moi trudng trong qua trinh hoat dong ctia

Cong ty.

o Chdm s6c doi song tinh than, thuc hién tot
vangay cang gia tang ch€ d¢ phucloi thong
qua viéc da dang hda cac hinh thiic mang
lai phuc lgi cho ngudi lao dong Cong ty;
tang cuong céng tac dao tao, huan luyén
nham phat trién ngudén nhan luc dic biét
thé hé ké thtia cho chién lugc phat trién
Cong ty;

o Tao diéu kién thuan lgi cho hoat dong
clia cac t8 chuic doan thé, chinh tri, xa hoi
tai Cong ty nhu: Dang, Cong doan, Poan

Thanh nién;

o Cac hoat dong tinh nguyén vi cong dong
(CSR) dugc thuc hién duya trén ba nguyén

tac: thuong xuyén, lau dai va truc tiép;

o HOo trg, dong hanh cling cac hoan canh
kho khan ctia cu dan dia phuong noi Cong
ty co co sg tru dong bang cac dong gop,
tai trg cho cac hoat dong do chinh quyén
dia phuong, co quan hiiu quan phat dong;
cap hoc bong cho con em céc gia dinh kho
khan & dia phuong.
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& CAC NHAN TO RUI RO

Rui ro kinh té
Toc A9 tang truéng kinh té
Theo bao cdo Trién vong Kinh té Thé gi6i, IMF nhin

dinh rang nén kinh té toan cdu gidm sut trong nam
2019 & mtc 2,4%. Nén kinh t€ Trung Qudc ndm
2019 ting 6,1%, tiép tuc giam so véi miic 6,6% clia
ndm trudc do, danh dau nam giam th 3 lién tiép.
Trong khi d6, nén kinh t€ My da ting trudng viing
chic 6 mtc 2,3% trong ndm nay, mac dit mtc ting
nay thip hon 0,6% so v6i nam 2018. Nhin chung
trong nam 2019 cac nén kinh t€ 16n dong loat giam
toc, nguyén nhéan khong chi tit cudc chién thuong
mai, ma con tti viéc Anh ra khoi Lién minh chiu Au
(Brexit) va cac bt 6n chinh tri. Dén gan cudi nam
nay, My va Trung Quéc da dat dugc thda thuin
thuong mai “Giai doan 17, song thda thuin “Giai
doan 2” van chua c6 ké hoach dam phan. Tuy nhién
thoa thuin “Giai doan 1” van giup gé bo phan nao
nhiing mau thudn, ha nhiét cing thang thuong mai
My - Trung, von la van dé dang lo ngai trong thoi
gian qua.

Theo Téng cuc thong ké GDP nam 2019 dat két qua
an tugng vai toc do tang 7,02% (Quy I tang 6,82%,
quy II tdng 6,73%; quy III tang 7,48%; quy IV tang
6,97%), vugt muc tiéu ctia Qudc hoi dé ra tu 6,6%-
6,8%. Nam 2019, nén kinh t€ thé gi6i day bién dong
va thach thtic, tuy nhién tinh hinh kinh t€ Viét Nam
c6 chuyén bién tich cuc, va dat nhiing thanh tyu
dédng ké. Bén canh do, su leo thang cing thang gitia
hai nén kinh té€16n nhat thé giéi (My - Trung Qudc)
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\\\ Trong nam qua, bén canh viéc TCM da c6 gang né luc trong hoat dong

N san sudt kinh doanbh, thi hoat dong quan tri rai ro cling dugc quan tam,
- nghién ctiu va ap dung trén toan Cong ty. Nhiém vu chinh ctia quan
tri rai ro la phat hién nhiing yéu t6 tiém an, nhiing yéu t6 bt ngd anh
hudng dén chién lugc muc tiéu ma Cong ty dé ra, nham dua ra giai phap
tung pho kip thoi giap Cong ty giai quyét kho khan. Hién tai, cac rai ro
trong yéu sau dang dugc kiém soat, phu hgp véi khiu vi rai ro caa Cong ty:

da vugt qua bién giéi hai nudc, tac dong manh mé
t61 nén kinh té€ toan cdu va Viét Nam ciing khong
nam ngoai vong xody do. Xét mat tich cyc hang héa
gia cong dan dich chuyén vé cic nudc cé chi phi
nhan conglao dong ré, gitip Viét Nam c6 nhiéu don
hang xuét khiu hon dédc biét 1a Nganh Dét May. Tuy
nhién dién bién 6 thang cudi ndm 2019, tinh trang
doanh nghiép dét may Viét Nam bi thi€u don hang
va nhan dugc don hang ngin han theo thang, quy
thay vi don hang dai han dang la méi lo ngai cho
Nganh Dét May. Nguyén nhan ctia tinh trang nay
la do don hang dich chuyén sang mét s6 quéc gia
mdi néi & Chau Phi; cac quéc gia vu dai thué suit
nhu Bangladesh, Campuchia. Ngoai ra, tinh hinh
kinh t€ thé gi6i giam tdc sé anh hudng dén stic mua
chung, chi phi san xuét con cao va chua ap dung
nhiéu khoa hoc-cong nghé cho Nganh Dét May nén
ndng sudt con thap, giam tinh canh tranh véi cac
qudc gia khac. Thém vao d6, cac cong ty dét may co
san xudt sgi nhu TCM bi tac dong tiéu cuc va chua
c6 ddu hiéu hoi phuc tii thi trudng. Tuy nhién, bang
lgi thé chu trinh khép kin, véi chién lugc st dung
soi ndi bo da dugc trién khai ti nhiéu ndm va gia
tang trong nam 2019, da giap TCM giam bét tac
dong tiéu cuc tu thi trudng sgi.

Budc sang nam 2020, tinh hinh kinh t€ thé giéi va
trong nudc gap rat nhiéu thach thuc, dac biét dich
bénh Covid -19 dang dién bién phic tap, lay lan
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nhanh sang nhiéu quéc gia va vung lanh thd. Thoi
diém bung nd cua dich Covid-19 dang dién ra vao
dung giai doan chu ky kinh té toan cau dé bj t6n
thuong. Hién nay, dich Covid-19 dang buing nd tai
cac quoc gia lén nhu Trung Qudc, Han Quoc, Nhat
Ban, Anh, My, Phép, Ptic, An D¢ ...
kinh t€ 16n nhat cung nhau tao ra 66% GDP, 69%
san lugng cong nghiép ché bién - ché tao 46% xuat

Top 10 nén

khiu, va 56% xuit khau ché bién, ché tao toan cau
- hién dang chiém tdi ty 1¢ lay nhiém va tt vong rat
cao, diéu nay tao ra ct soc rat 16n vé ca tong cau va
cung cta nén kinh t€ thé giéi. Bén canh do, chinh

sach ndi 1ong tién té ctia cac qudc gia 16n gan mot

thap ky qua khién cho chinh phu rét it du dia dé

can thiép chinh sach tién té. Néu cac quoc gia van

ti€p tuc ndi long chinh sach tién t¢ trong diéu kién

tong cdu suy giam dan dén kha nidng nén kinh té

sé tang trudng chadm nhung gia thanh lai ngay mot
tang cao.

Theo Béo cdao Danh gia so b anh hudng cua dich
bénh Corona déi vdi kinh té€ xa hoi Viét Nam caa
B¢ Ké hoach va D4u tu thi pham vi anh hudng cta
dich bénh sé tac dong truc ti€p hodc gian tiép téi
toan b cac nganh, linh vuc ctia nén kinh té va lan
toéa lau dai. Kha ndng hoan thanh cac muc tiéu, chi
tiéu vé ké hoach phét trién kinh té - xa hoi ndm
2020 dugc Qudc hoi giao la rat kho khan, dac biét
la muc tiéu tang trudng kinh té, thuong mai, xuit

aFNICA

nhap khéu cdc quy va ca ndm 2020. Ngoai ra dich
bénh con anh huéng dén kha niang thu ngén sach,
thi truong chiing khodn, dau tu va cac linh vyc xa
hoi. Ciing theo Bao cdo nay, B Ké hoach va bau tu
da du bao 2 kich ban tac dong cua dich bénh dai véi
cac nganh, linh vuc, trong dé c6 Nganh Dét May.
Theo do, néu dich Corana két thic vao cudi quy
1/2020 thi kim ngach xuét khdu hang dét may cta
Quy I sé giam 22%; kich ban thu hai la dich Corona
két thic cudi quy I11/2020 thi kim ngach xuat khiu
hang dét may ctia Quy II gidm 23%.

La mot phan caa nén kinh té, TCM phu thudc vao
cac yéu t6 kinh té thé gi6i va kinh té Viét Nam, nam
bat dugc tinh hinh nay, TCM d4 xay dung quy trinh
quan ly rui ro phu hgp dé kip thoi nhén biét cac rai
ro va co hoi tu thi trudng, dé c6 cac bién phéap xt ly
phu hgp va hoan thanh muc tiéu.

Trong tinh hinh d¢, dinh hudng trong giai doan
2020 - 2025, TCM tiép tuc ddy manh nghién ctiu
va phat trién (R&D) va gia ting toc do san xuit
dé chiém linh céc thi trudng tiéu chuin cao nhu
My, Nhat Ban, Han Quéc... Tiép cén cac thi trudng
mdi tiém nang nhu Canada, Australia, Nga... day la
nhiing quéc gia phat trién va c¢6 dan s6 déong nén

nhu cdu vé may mac réat 16n.
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Rui ro kinh té (tt)
Rui ro ty gia

Cong ty chiu anh hudng 16n cta sy bién dong ty
gia do nhu cau phai nhap khau nguyén liéu d4u vao
va xudt khau thanh phdm ra nudc ngoai. Do d6 tac
dong cua ty gia anh hudng rat 16n dén lgi nhuan
ctia Cong ty. Ngudn nguyén vat liéu chu yéu dugc
nhdp tu cac nudc Trung Qudc, Han Qudc, Dai
Loan... Trong khi d6 thi truong xudt khau 16n nhat
ctua Cong ty 1a My, EU, Nhét va Han Qudc... Rui ro

CURRENCY

xay ra khi c6 bién dong ty gia gitta VND va tién té

clia cdc nudc nay.

Trong ndm 2019 cép ty gia USD/VND gan nhu duy

tri 6n dinh, va gan tuong duong véi thoi diém cudi EXCHANGE
nam 2018, dao dong trong bién d¢ tuong doi hep

va quanh ty gia mua vao ctia Ngan hang Nha nudc

& muc 23.200 dong. So véi nhiing dong tién khac,

bién dong cua Viét Nam dong so véi USD kha 6n

dinh: Trung Quoéc (-2,7%), Han Qudc(-6,4%)...

Ty gia bién dong la rii ro ctia Cong ty khi phai nhap khdu nguodn nguyén liéu 16n va xudt khdu thanh phim,
vi diéu nay lam anh hudng dén lgi nhuén cua Cong ty. Chinh vi thé, Cong ty cht dong st dung cac cong cu
phdi sinh d€ phong ngtia rti ro bién dong ty gid nhu hgp dong ky han va 14p ké hoach kinh doanh cu thé nham

giam thiéu rui ro.

Bang sau day thé€ hién phén tich d¢ nhay déi véi ngoai té ciia Cong ty trong truong hop ty gia Pong Viét Nam
tang/giam 1% so v6i Do la My. Ty 1é thay d6i 1% dugc Ban Tong Giam doc st dung khi phén tich rii ro ty gia
va thé hién danh gia ctia Ban Téng Gidm d6c vé mtic thay d6i c6 thé c6 cua ty gia. Phan tich dé nhay véi ngoai
té chi ap dung cho céc s6 du ctia cac khoan muc tién té bang ngoai té tai thoi diém cudi nam va diéu chinh viéc

danh gia lai cac khoan muc nay khi c6 1% thay déi ctia ty gia.

Néu ty gia Do la My so v6i Dong Viét Nam tang/giam 1% thi loi nhuén trudc thué trong nam ctia Cong ty sé
giam/tdng cac khodn tuong ting nhu sau:

D6 la My (USD) Nim 2019 Nim 2018

Ty gid USD/VNDtdang/giam 1% 3.982.487.366 7.215.741.212
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Rui ro 1ai suat

Theo Tong cuc thong ké nam 2019, véi nod luc clia
Ngan hang Nha nudc mét bang lai sudt huy dong
va cho vay co ban 6n dinh. Lai sudt huy dong bang
dong Viét Nam phé bién 6 muc 0,2%-0,8%/nam
dai véi tién gtii khong ky han va cé ky han duéi 1
thang; 4,3%-5%/nam déi véi tién gui cé ky han tu 1
thang dén dudi 6 thang; 5,3%-7%/ndm doi véi tién
gtii c¢6 ky han tu 6 thang dén dudi 12 thang; ky han
tu 12 thang tré 1én & muc 6,6%-7,5%/nam. Lai suat
cho vay VND trung binh pho bién & khoang 6-9%/
nam ddi v6i cho vay ngan han va 9-11%/ndm doi
v6i trung va dai han. Lai sudt cho vay USD ngan
han tu 3%-3,5%, 1ai sudt cho vay USD trung va dai
han tli 4,5-6%... Cuc Dy trii Lién bang My (Fed) da
ha lai suat USD 3 lan trong ndm qua va thong bao
gili nguyén lai sudt cho nam 2020, kéo theo d6 mot
sO ngan hang Viét Nam giam nhe lai sudt VND,
diéu nay ky vong lai sudt cho vay giam trong nam
toi.

V6i ddc thu nganh nghé kinh doanh, Cong ty can
von luu dong 16n d€ tai trg cho hoat dong san xudt
kinh doanh. Rui ro vé lai sudt ma Cong ty cé thé
gap phai dén tu cac khoan vay, cac khoan tién gti
ngan han...Cong ty c6 ty 1¢é ng vay la 31% trén
tong ngudn von, khi lai sudt tang sé lam chi phi lai
vay tdng theo lam anh hudng dén hoat dong kinh
doanh, san xudt cua Cong ty. V6i su bién dong
trong nén kinh té nhu hién nay, thi cong viéc du
doan trudc chi phi lai vay rat quan trong. Doi hoi
Cong ty phai theo doi sat sao thi trudng dé€ cé cac
phuong an giai quyét phu hop.

Do nhay cua cac khoan vay doi véi sy thay dai lai
sudt c6 thé xay ra & muc do hop ly trong lai suat.
Véi gia dinh 1a cac bién s6 khac khong thay d6i, néu
1ai suét cua cac khoan vay véi lai suét tha noi tang/
giam 200 diém co ban thi lgi nhuén trudc thué cta
Cong ty cho nam tai chinh két thiic ngay 31 thang
12 nam 2019 sé giam/ting 17.775.350.840 dong
(nam 2018: 24.986.315.740 dong).

| § = |

BAO CAO THUONG NIEN 2019 | 27



Rui ro dac thu nganh
Rui ro nguyén vat liéu

Nganh Dét May Viét Nam dang ton tai mau thuan
dang lo ngai la xudt khau 70% san lugng sgi san
xudt, trong khi do cac doanh nghiép dét may lai phai
nhap khau 70% san lugng vai d€ san xudt. Nguyén
nhén chinh la do khau dét nhudm trong nuéc chua
phat trién, chua dap ting dt nhu cdu vé vai cho cac
doanh nghiép. Nhuom va hoan tat vai la cong doan
gay 0 nhiém modi truong do st dung nhiéu loai
thuéc nhudm, hoa chat, hé thong xt li nudc thai
dat chudn doi hoi von dau tu 16n, thoi gian thu héi
lau. Bén canh dé, Viét Nam khong c6 1gi thé vé quy
mo san xuat vai so véi Trung Quoc. Quy mo san
xudt vai ctia Viét Nam khodng 2 ty mét/ndm, quy
mo san xudt vai cua Trung Quoc khoang 90 ty mét/
ndm, 1gi thé vé quy mo khién vai Trung Quoc luon
c6 gia ré hon khoang 30% so v6i Viét Nam. Trung
Qudc la nudc cung cdp vai 16n nhat ctia Viét Nam,

chiém khoang 50% thi phan qua cac ndm.

Hién tai Thanh Cong khong phai nhép nguyén
vat liéu nhiéu ti Trung Qudc vi hau hét nguyén
liéu Thanh Cong st dung déu cé ngudn cung ting
tai Viét Nam hoac ngoai Trung Qudc nén khong
anh huong 16n dén hoat dong san xudt cta Cong
ty. Nam 2019: khoang 86% S¢i dugc st dung tai
Thanh Céng cé nguodn goc tai Viét Nam, 10% nhép
khiu tt Trung Qudc, 2% tii Han Qudc va 2% tu cac

nudc khac. Mdc du vy, nguon nguyén liéu tu Viét
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Nam chua da dang, gia thanh chua canh tranh & chua
dap ung dugc nhu cau clia cac don hang méi, dén
tu cac nuéc FTA (CPTPP, EVFTA,). Hau hét nguyén
liéu dugc nhap khiu la nguyén liéu dic biét, doi hoi
trinh d¢ ky thuat cao, may méc hién dai va déu tu cho
R&D.

Dét May Thanh Cong la mot trong sé it doanh
nghiép s6 hiiu chudi san xudt hoan thién tti Sgi - Dét
- Nhu¢m - May. Véi lgi thé hon so véi cac doanh
nghiép cung nganh, Cong ty dang hoan thién va mé&
rong chudi san xudt véi quy moé va chét lugng t6t hon
nham muc dich dam bao tinh trang nguyén liéu ludén

dap ting nhu cau san xuét cia Cong ty.

Cong ty hién dang gdp mot s6 rui ro khi san lugng soi
xudt khiu sang Trung Qudc khoang 1 triéu do la My
moi thang nén khi ¢ bién dong tu thi trudng Trung
Qudc thi Cong ty sé bi anh hudng trong ngin han.

Tuy nhién, tan dung lgi thé ctia Cong ty vé chudi san
xudt hoan thién tii Sgi — Dét - Nhudém - May va kho
khén ctia viéc giam san lugng xudt khiu Sgi sang thi
truong Trung Qudc, nganh Sgi ciia Cong ty dang dan
hoan thién va nang cao chat lugng, da dang hoa san

phdm nham chu déng ngudn nguyén liéu.

Rui ro vé nguon cung lao dong

Nganh Dét May la mdt trong nhiing nganh tham
dung lao dong cao & Viét Nam, do d6 van dé nhan
cong rat dugc Cong ty chu trong quan tam. Hién
nay, Viét Nam da trai qua thoi ki “dan s6 vang”
nén ngudén cung lao dong cho Nganh Dét May
dang dan thiéu hut trong tuong lai. Thém vao do
su canh tranh lao dong gia ré tai cac quoc gia nhu
Bangladesh, Campuchia... va cic nhém nganh
cong nghiép ché tao ciing dang thu huat lao dong
bang cac uu dai, mdi trudng lam viéc tt hon.

Mic du thu nhap Nganh Dét May lién tuc tang hang
nam nhung trén thij trudng lao dong thi Nganh Dét
May van la nganh kém hép dan do thu nhép thép,
thoi gian lam viéc dai, mai truong lam viéc doc hai.
Do d6, viéc tuyén dung lao dong Nganh Dét May
ndi chung va tai cac thanh pho 16n nhu TP. HCM,
c6 mtic song dit do thi ngay cang khé khan trong
khi Nganh Dét May la mdt trong cac nganh c6 ty 1é
bién dong nhén sy cao nhit.

Dé dam bao ludn du ngudn nhén luc, Cong ty da cd
nhiing chinh sach uvu dai cho ngudi lao dong: diéu
chinh tang muc luong cac bac, trong dé uu tién
tang luong cho lao dong cé tay nghé cao, t6 chuc
xét tang luong dinh ky; ap dung cac ché do thudng
vé nang suat, chat lugng, chuyén cén, thudng thanh

tich cudi nam; ap dung cac ché do phu cap; diéu

chinh tang tién 4n gita ca.

Trén co s6 tang ndng sudt lao dong, Cong ty da
giam dan gio lam viéc cho céng nhan, giup ho co6
diéu kién chim lo cho gia dinh ma van dam bao
mtc thu nhap tét.

Thém vao d6, d€ giam thiéu rti ro ngudn luc lao
dong, Cong ty phoi hgp tot véi cac cap Cong Doan
thuc hién cham lo doi séng vat chat va tinh than
cho nguoi lao dong, xdy dung mdi quan hé lao
dong c6i mo, hai hoa va 6n dinh gitia ngudi lao
dong va Cong ty. Pong thoi xdy dung cac chinh
sach dai ng0, phuc lgi, luong thudng canh tranh dé
giti chan nguoi lao dong.

RISKS MANAMEMENT
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Rui ro chudi cung ing

Déc trung chudi cung ting Nganh Dét May Viét
Nam dang bi thiéu hut 6 khau nguyén phu liéu may,
hoan tit vai, mat khac nguon cung nay chua yéu
dugc cac doanh nghiép nhap khéu tu Trung Quéc.
Hién nay, trudc tinh hinh dich bénh Covid-19 chua
c6 d4u hiéu suy giam, 1énh cdm bién dugc dat ra
khién cho anh hudéng rat 16n dén nguén nhap khau
nguyén liéu, anh hudng dén viéc san xuit kinh
doanh. Nhiing gidn doan trong chudi cung ting sé
anh hudng dén gia nguyén vat liéu, cham tién do
giao hang, khong ddm bdo du don hang giao tham
chi tam ngung giao hang ... D€ giam thiéu rui ro
nay, TCM tiép tuc st dung lgi thé chu trinh khép
kin, tiép tuc theo dudi chién lugc tap trung nghién
ctiu va phat trién cac mat hang vai, sgi noi bo, giam
ty 1é vai mua ngoai. Dong thoi, tim kiém va lya
chon cac nha cung cdp méi d€ giam sy gian doan

trong chudi cung ting khi cé su ¢ phat sinh.

Rui ro khac

Ngoai nhiing rti ro trén thi nhiing rai ro khong thé bao trudc dugc nhu thién tai, hoa hoan, chay né, dinh
cong... gay ra nhiing thiét hai v€ con nguoi, tai san va tinh hinh hoat dong chung ctia Céng ty. Mdc du nhiing
rli ro nay it xay ra nhung Cong ty van phai cé nhiing phuong an phong ngtia nhu chtt dong mua bao hiém cho

cong nhan, nhén vién, tai san... Phoi hgp véi cac bén lién quan d€ nang cao nhan thiic va ky nang xt li cac tinh

huoéng bat ng6 cho cong nhan, nhan vién.
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Rui ro phap luit

Hoat dong chinh ctia Cong ty la san xudt cac san

phdm Dét May va la cong ty niém yét trén S& giao

dich Chting khoan Tp.H6 Chi Minh nén Cong ty
chiu su diéu chinh ctia hé thong phap luat nhu sau:

o TG chtic hoat dong, diéu hanh, quan ly Cong ty
theo qui dinh phap luat vé doanh nghiép, phap
luat chiing khoan

o Hoat dong san xuit, kinh doanh, dau tu phat
trién cdn tuan tht qui dinh phap luit vé moi
truong, phap luat dau tu, phap luat lao dong.

o Bén canh dé, v6i phan 16n doanh thu dén tu
thi truong xuét khau, yéu cau tuan thu qui dinh
cta nudc xudt khdu, tudn tha qui dinh tai cac
hiép dinh thuong mai qudc té, cong udc, diéu
udc quoc té€ ciing la mot ndi dung quan trong
trong hoat dong Cong ty.

Dé dam bao tudn tha va han ché rai ro phap ly,

Cong ty da trién khai cac quy trinh kiém tra, giam

sat, danh gia hoat dong c6 nguy co phat sinh rai

ro phép ly trong ndi bo nhu Phan mém kiém soat
hgp dong (CMS) nham ra soat cac diéu khoan hgp
dong mang tinh rui ro cao hodc c6 kha nang géy bat
lgi cho Cong ty dé€ kip thoi dam phan trudce khi ky
két; Tung phong chtic ndng thudng xuyén dugc cép
nhat cac van ban vi pham phap luat méi, tap huin
cac qui dinh phap luat chuyén nganh lién quan
chtic nang cia minh. Cong ty con thanh lap Phong
Phap ché nham nang cao hiéu qua phong ngtia cac

rui ro phap ly trong hoat dong kinh doanh.

Khung phap li riéng véi
Nganh Dét May

Vén dé vé moi truong 1a van dé ndng dang dugc moi
nguoi quan tam, su phat trién ctia Nganh Dét May
ciing kéo theo cac hé luy vé 6 nhiém moéi truong.
Nhiing hiép dinh thuong mai tu do (FTA) ma Viét
Nam ky két cting déu c6 rao can vé moi truodng,
phat trién bén viing, phat trién xanh. Su chuyén hoa
xanh trong linh viuc dét may véi sy tham gia cua
hang tram thuong hiéu may mac trén thé gisi da dat
Nganh Dét May Viét Nam trudc nhiing thach thuc
mdi. D€ co thé giti dugc da ting trudng kim ngach
xudt khdu, doanh nghiép khong chi phai dap tng
yéu cau ngudn goc, xudt xd nguyén liéu san xudt
phai la néi dia ma con phai chiing minh dugc trach
nhiém x4 hoi ctia minh véi stc khoé cong dong.
Diéu nay doi hoi cac doanh nghiép dét may phai no
luc cai thién khong chi vé chat lugng san phdm, ma

ca qua trinh san xudt ra san pham.
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TINH HINH HOAT PONG TRONG NAM

Tinh hinh hoat dong san xuét kinh doanh
T6 chtic va nhan su
Tinh hinh dau tu, tinh hinh thuc hién cac du an
Tinh hinh tai chinh

Co ciu cb dong, thay doi von dau tu cua cht s6 hitu
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& TINH HINH HOAT PONG SAN XUAT KINH DOANH

Co cdu doanh thu theo san phim Tinh hinh tai chinh trong nam
DVT: Triéu dong DVT: Tri¢u dong
Doanh thu Ti trong doanh thu (%) STT Chi tiéu 2018 2019 %ting/gidm
May 2.646.711 72,6% 1 Doanh thu thuan 3.662.010 3.644.200 -0,49%
Vai 568.543 15,6% 2 Gié v6n hang ban 2.983.240 3.065.482 2,76%
Soi 352.440 9,7% 3 Doanh thu hoat dong tai chinh 31.910 34.622 8,50%
Khac 76.506 2,1% 4 Phan lai trong cong ty lién két 1.102 4.036 266,24%
Tong cOng 3.644.200 100% 5  Chiphi tai chinh, ban hang, quan ly doanh nghiép 463.310 348.684 -24,74%
6 Loi nhuan tu hoat dong kinh doanh 248.472 268.692 8,14%
Khac 7  Lgi nhuan khéc 74.957 5.341 -92,87%
Soi La 8  Lginhuan trugc thué 323.429 274.033 -15,27%
9 Lgi nhuén sau thué 260.436 216.847 -16,74%
,, 10  Lginhuan trén gia c¢6 phiéu (d6ng) 3.803 3.166 -16,75%
<%
a Tinh hinh thuc hién cac chi tiéu ké hoach
Co ciu doanh thu = DVT: Tri¢u dong
theo san p ham s STT Chi tiéu Thuc hién 2019 Ké hoach 2019 Thuc hién/Kéhoach
Q 1 Doanh thu thuin 3.644.200 3.952.700 92,2%
3
\\ 2 Lgi nhuin sau thué 216.847 241.865,3 89,7%

Doanh thu thuin va lgi nhuén sau thué nam 2019
dat 14n lugt 92,2% va 89,7% so véGi ké hoach nam
2019 da dé ra tai PHPCD thudng nién nam 2019.
Nguyén nhén cht yéu do tinh hinh kinh t€ thé gisi
chiing lai, téc do tang trudéng don hang giam va

ngan han hon so v6i ndm 2018.

{

»
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& TG CHUC VA NHAN SU

Thanh vién Ban Piéu hanh

Ong Lee Eun Hong
Tong Giam doc

« Gidi tinh: Nam

o Nam sinh: 1961

e Quodc tich: Han Quéc

« Trinh d6 chuyén mon: Ky su dién — Cti nhan quén ly doanh nghiép

e Qua trinh cong tac:

Tt 03/2018 - nay: Tong Giam ddc kiém Thanh vién HDQT Cong ty CP Dét may- Dau tu- Thuong mai
Thanh Cong

Tt 12/2017 - 03/2018: Pho6 Tong giam doc kiém Thanh vién HPQT Cong ty CP Dét may - Dau tu -
Thuong mai Thanh Cong

Tt 4/2015 - 2017: Thanh viéen HPDQT Coéng ty CP Dét may — Pau tu - Thuong mai Thanh Cong

Tt 2009 - 3/2015: Tong Giam do6c kiém thanh vién HDQT Cong ty CP Dét may — Pau tu - Thuong
mai Thanh Cong

Tl 2006 - 2009: Giam ddc chién lugce - Tap doan E-Land Korea, Han Quéc

Tt 1996 - 2005: Cong ty E-Land Srilanka, Srilanka

Tt 1993 - 1995: Cong ty E-Land Viét Nam, Viét Nam

Tl 1990 - 1993: Tap doan E- Land (E-Land World), Han Qudc

o SO0 lugng cG phan sd hitu cd nhén: 25.680 ¢4 phan
o SO lugng cb phén dai dién s& hiiu cho E-land Asia Holdings Pte., Ltd: 25.092.627¢6 phan, chiém 43,25%
von diéu 1é

+ Chtic vu nam giti tai t6 chic khac: Giam d6c Cong ty E-Land Asia Holdings Pte., Ltd
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Ong Song Jae Ung
Pho Tong Giam ddc

Giéi tinh: Nam

Ném sinh: 1969

Qudc tich: Han Quoc

Trinh d¢ chuyén mon: Thac sy Nganh Dét may

Qua trinh cong tac

Thang 11/2019-Nay: Pho6 Téng Giam déc Cong ty CP Dét may-D4u tu-Thuong mai Thanh Cong
03/2018-10/2019: Gidm do6c Kinh doanh vai sgi, R&BD Coéng ty CP Dét may-Dau tu-Thuong mai
Thanh Cong

03/2017-03/2018: Truéng phong R&BD Coéng ty CP Dét may-Dau tu-Thuong mai Thanh Cong
01/2015-02/2017: Cong tac tai SY Vina

07/1994-12/2014: Cong tic tai E.land Group

S6 lugng ¢6 phén s6 hitu ca nhan: 0 ¢6 phéan

S6 lugng ¢6 phén dai dién s& hitu: 0 ¢6 phan

Chtic vu nam giti tai t6 chiic khac: khong c6
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Ong Tran Nhu Tung
Phé Tong Giam doc

o Gi6i tinh: Nam

o Nam sinh: 1973

e Qudc tich: Viét Nam

o Trinh d¢ chuyén mon: Thac sy Quan tri kinh doanh

o Qua trinh cong tac

11/2019-Nay: Phé Tong Giam d6c Cong ty CP Dét may-Dau tu-Thuong mai Thanh Cong
06/2018-10/2019: Giam doc Bat dong san-Dau tu Cong ty CP Dét may-Dau tu-Thuong mai Thanh
Cong

09/2014-05/2018: Giam d6c Pau tu va Quan hé c¢6 dong Cong ty CP Dét may-D4u tu-Thuong mai
Thanh Cong

2012-08/2014: Trudng phong Dau tu va Quan hé ¢6 dong Cong ty CP Dét may-Dau tu-Thuong mai
Thanh Cong

2010-2012: Trudng phong Chién lugc Cong ty CP Dét may-Dau tu-Thuong mai Thanh Cong
2008-2009: Trudng phong CNTT Cong ty CP Dét may-Dau tu-Thuong mai Thanh Coéng

o S8 lugng c6 phén s6 hitu cd nhan: 31 ¢6 phan

o S8 lugng cb phan dai dién s& hiiu: 0 ¢6 phan
o Chtc vu nam giti tai t6 chtic khac: Thanh vién HDQT Cong ty cp HTKT XNK Savimex
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Ba Nguyén Minh Hao
Ké toan trudong kiém Giam doc Tai chinh ké toan

Gidi tinh: N@

Ném sinh: 1973

Qudc tich: Viét Nam

Trinh d6 chuyén mon:
Thac sy Quan tri Kinh doanh chuyén nganh Tai chinh - Pai hoc Columbia Southern - Hoa Ky (2009)
Cti nhan Anh van - Pai hoc Quy Nhon (2003)
Cti nhén Tin dung va K& toan - Dai hoc Ngan hang Thanh ph6 H6 Chi Minh (1994)

Qua trinh cong tac:

- Tu09/2014 dén nay: Thanh vién HDQT kiém K¢ toan trudng, Giam doc Tai chinh ké toan Cong ty CP
Dét may - Dau tu - Thuong mai Thanh Cong

- Tu2010 dén 08/2014: Thanh vién HDQT kiém K& toan trudng Coéng ty CP Dét may — Dau tu - Thuong
mai Thanh Cong

- T 2009 dén 2010: Trudng phong Dau tu phat trién Cong ty CP Dét may - Dau tu - Thuong mai Thanh
Cong

- Tu 1995 dén 2009: Cong ty TNHH trong rting Quy Nhon

S6 lugng ¢6 phén s& hitu cd nhén: 0 ¢ phan

S6 lugng ¢ phén dai dién s& hitu: 0 ¢6 phan

Chtic vu nam giti tai t6 chiic khac: khong c6
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& TG CHUC VA NHAN SU (tt)

Nhiing thay ddi trong Ban Tong giam doc
Tt ngay 05/11/2019, b6 nhiém Ong Song Jae Ung giit chiic vu Phé Téng gidm déc, phu tréch hoat dong san
xudt, kinh doanh va bg nhiém Ong Tran Nhu Tung gifi chtic vu Phé Téng gidm déc, phu trach hoat dong d6i

noi.

Co ciu lao dong

STT Tiéu chi S0 lugng (nguoi) Ty trong (%)

I  Theo trinh d¢ lao dong

1 Trinh @0 Pai hoc va trén Dai hoc 407 5,53%
Trinh d6 Cao ddng, trung cip chuyén

2 o & g cap 433 5,88%
nghiép
So cdp va Cong nhan ky thudt da dugc

3 K 6.075 82,50%
dao tao nghé
Lao dong pho thong khong qua dao tao

4 - &P 5 &4 ’ 449 6,10%
ngheé

II  Theo hgp donglao dong

1  Toan thoi gian 7.364 100,00%

2 Ban thoi gian 0 0,00%

III  Theo giGi tinh

1  Nam 2.615 35,51%
2 Nt 4.749 64,49%
Tong cong 7.364 100%

Ty 1é theo trinh d¢ lao dong

ANl

’ 5,53% Trinh d6 Pai hoc va trén Pai hoc Ty 1é theo giGi tinh
’ 5,88% Trinh d6 Cao ddng va Trung cip [
* 64,49% N
’ 6,10% Lao dong pho thong chua qua dao tao
[ ]
2,50% SG cAp va cong nhan k§ thuat da
’ 82,50% So cdp va cong nhan ky thuit da dugc 35.51% Nam
dao tao
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& TG CHUC VA NHAN SU (tt)

Mot sd chinh sach d6i véi ngusi lao dong

Ban lanh dao Cong ty tin tudng rang, viéc xay dung
mot ché do lam viéc hop ly la budc dau tién va co
ban trong chudi chinh sach nham tao ra mai trudng
lam viéc lanh manh, tao tam ly thoai mai cho nguoi
lao dong, tii do giup nang cao hiéu qua lam viéc

ciing nhu sy gan bd lau dai véi Cong ty.

Ché d¢ viéc lam: Cong ty dé ra nhiing tiéu chi ro
rang vé thoi gian va diéu kién lam viéc dam bao day
du quyén lgi cho CBCNV. Coéng ty luon thuc hién
day du cac chinh sach doi véi ngudi lao dong theo
B¢ luat Lao dong, Luat Bao hiém xd hoi nhu: ky
hop dong lao dong, thoi gio lam viéc va nghi ngoi,
nghi 1é, phép, viéc riéng; tra luong lam thém gio,
phu cép ca dém; cic ché do bao hiém xa hoi, bao
hiém y t&; ky luat lao dong; chinh sach doéi véi lao

dong nt; an toan - bao ho lao dong.

Vé diéu kién lam viéc: Ngudoi lao dong dugc trang

bi day du cac phuong tién bao ho lao dong, dugc

cap phat nhiing dung cu lam viéc, may moc, thiét

bi can thiét dam bao chat lugng theo quy dinh; dam

bao diéu kién an toan va vé sinh lao dong tai noi

lam viéc theo quy dinh hién hanh ctia Nha nuéc.

Cac ché do phuc lgi khac:

o Thudng cac dip Lé, luong thang 13, thudng
thanh tich cu6i nam

o Tién an gitia ca

o BGi dudng hién vat tai cho
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Kham stic khée dinh ky, bénh nghé nghiép
hing nam, kham phu khoa

Dbong phuc va bao ho lao dong

Cac khoan trg cap khac: Trg cap khoé khan, trg
cap tang ché, trg cap gti con nha tré; ché do
nghi mat hang ndm; ché do cong tac phi; xe dua
rudc cong nhan dilam viéc, trg cap tién xang,...
Ngoai ra, Cong ty con tao diéu kién cho nguoi
lao dong tham gia cac hoat dong van nghé, thé
duc thé thao va cac hoat dong tinh thin khac do
Cong doan, Doan Thanh nién t6 chiic nhan cac
ngay 1€, cac dip ky niém trong ndm nhu: Quéc

t€ phu nit, Quoc té€ thi€u nhi, Ngay thanh lap

Cong ty 16/8, ndm mdi,...

Chinh sach dao tao, tuyén dung va thu hat nhan tai

Trong moét thi trudng ma tinh canh tranh ngay mot
cao, yéu cau cua khach hang déi véi san phdm cta
Cong ty cling theo d6 ngay mdt tang 1én, viéc tuyén
dung dugc nhiing ngudi lao dong cé nang luc, tay
nghé va kinh nghiém la cuc ky quan trong. Xac dinh
ro diéu nay, Cong ty da dé ra nhiing tiéu chudn ro
rang doi véi tling vi tri, chiic vu theo yéu cau cong
viéc. Yéu cau co ban nhat doi véi ngudi lao dong
trong Cong ty 1a c6 trinh do chuyén mon, su cht
dong, sang tao va nhiét tinh trong cong viéc. Tuy
vao muc do quan trong cua tling vi tri tuyén dung
ma yéu cau doi véi ting vién sé khac nhau. Doi véi
can bo quan ly diéu hanh, cac yéu ciu tuyén dung

sé khat khe hon, bao gém trinh d6 chuyén mon

nghiép vu ti dai hoc trd 1én, kinh nghiém cong tac,
kha nang phan tich, du bao, thuyét trinh, danh gia
cdng viéc, trinh do ngoai ngd, tin hoc. Ngoai ra,
Cong ty c6 chinh sach cha dong tim kiém va thu
hut nhan tai, dong thoi ban hanh phuong an luong
thudng dac biét cho nhiing nhén vién gioi, xudt sac,
c6 nhiéu kinh nghiém trong cac linh vuc lién quan

nham tang cudng su gan bo cua ho déi véi Cong ty.

Bén canh viéc tap trung thu hat nguon nhan luc c6
tay nghé, Cong ty c6 bién phap chu dong nang cao
mit bang CBCNV béng cong tac dao tao noi bo,
dao tao tai chd va danh sy quan tdm, khuyén khich

cac can bo tré nang cao trinh d¢ chuyén mon.

A
MR AR A OO
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BAO CAO THUONG NIEN 2019 | 43



& TINH HINH PAU TU, THUC HIEN CAC DU AN

Cac du an trong nam Tinh hinh hoat dong ctia cac cong ty con, cong ty lién két

DVT: dong
‘ Cong ty con: Cong ty c¢6 phan Trung tim Y khoa Thanh Cong
Tén DPon vi Chi phi dau tu
Nganh Sgi 8.465.116.890 . . N
Chi tiéu Don vi tinh 2018 2019 2019 so voi 2018

anh Dé 43.438.712.94 e R
Neganh Det 5438.712.945 Téng tai sin Dong 34.408.124.740  33.941.956.067 98,65%
Nganh Dan 1.225.843.660 Téng doanh thu Déng 44924976555  48.824.566.656 108,68%
Nganh Nhu6ém 13.323.503.600 Loi nhuédn sau thué Dong 3.239.692.940 3.940.075.586 121,62%
Nganh May (Bao gom nha mdy Vinh Long, nha may .

T 392.875.350 Bién LNST % 7 8 111,91%
Trang Bang)
Vén phong Cong ty 2.115.199.646

Nghién ctiu va Phét trién (R&D) 4.711.738.803 Cong ty lién két: Cong ty c6 phan Hgp tac Kinh té va XNK Savimex

Tong cong 73.672.991.150

Cac khoan dau tu dai han khac

Tinh dén 31/12/2019, Cong ty van duy tri danh muc d4u tu dai han tii cic nam trudc va khong phat sinh giao

dich dau tu méi:

DVT: dong
Tén Pon vi Chi phi dau tu
CTCP Dét Viét Thing 125.000.000
CTCP Dét May Thang Loi 1.576.000.000
CTCP Dét May Hué 793.000.000
CTCP SY Vina 883.450.000
Ngan hang CP Ngoai Thuong Vi¢t Nam 2.449.600.000

Tong cong

5.827.050.000

———
i
|
[rr— y

Chi tiéu Don vi tinh 2018 2019 2019 so vGi 2018
Tong tai san Dong 509.186.762.736 515.143.958.053 101,17%
Téng doanh thu Dong 706.285.698.891 870.516.336.821 123,25%
Lgi nhuin sau thué Dong 18.131.610.209 25.370.029.798 139,92%
Bién LNST % 3 3 113,52%




%> TINH HINH TAI CHINH

Tinh hinh tai chinh Cac chi tiéu tai chinh cha yéu
DVT: Triéu dong
STT Chi tiéu 2018 2019 %tang/giam Chi tiéu bVvT 2018 2019
1 Tong tai san 3.247.326 2.922.805 -9,99% Chi tiéu vé khd nang thanh todn
R Hé s6 thanh toan ngin han Lan 1,11 1,22
2 Doanh thu thuin 3.662.010 3.644.200 -0,49%
Hé s6 thanh toan nhanh Lan 0,44 0,55
3 Loi nhuén ti hoat dong kinh doanh 248.472 268.692 8,14% ‘ ,,
Chi tiéu vé co cdu von
. A 7 _ [0)
4 Lgi nhuin khac 74.957 5.341 92,87% Hé 56 No/Tong tai san % 60.69% 51.24%
5 Lgi nhuén trude thué 323.429 274.033 -15,27% Hé s6 Ng/Von chu sé hitu % 154,41% 105,07%
6  Loinhuan sau thué 260.436 216.847 -16,74% Chi tiéu vé ndng hic hogt dgng
Vong quay hang ton kho Vong 2,94 3,02
Doanh thu thuan/Tong tai san (binh quén) Vong 1,19 1,18
V6i uu thé vé uy tin va chét lugng san phdm, thuong hiéu ctia Cong ty ngay cang dugc cling c6 va nang cao Chi tiéu vé khd ndng sinh 16i
trong bdi canh nén kinh té dang c6 nhiing buéc phuc hoi rd nét. Cac day chuyén san xuit cta Codng ty dan ) )
‘ 5 } 8 g’ = ] Y ) Y 5 Y‘ 8 Loi nhuan sau thué/Doanh thu thuan (ROS) % 7,11% 5,95%
dan dugc dau tu méi véi cong nghé tién tién va dam bao chat lugng san phdm, ngoai ra Cong ty dang dan tao
dugc nhiéu sin phdm mang gia tri cao. Khach hang truyén théng ctia Cong ty la d6i tac da gan bé nhiéu nam, Loi nhuén sau thué/Vén chi s6 hiiu (ROE) % 19,28% 16,05%
luén luén dam bao don hang cho hoat dong san xudt kinh doanh ctia Cong ty. Bén canh do, Cong ty con chu Lgi nhuan sau thué/Tong tai san (ROA) % 8,44% 7,03%
trong ddy manh cong tac ban hang, marketing, phat trién mang ludi khach hang thudng xuyén. Loi nhuan tit hoat dong kinh doanh/Doanh thu
A T % 6,79% 7,37%
udn

Chi tiéu vé kha nang thanh toan

Hé s6 thanh toan ngan han va hé s6 thanh toan 1,40 122
nhanh tdng nhe trong nam 2019, lan lugt dat 1,22 1,20 I’L —_—
14n (2018 dat 1,11 14n) va dat 0,55 1an (2018 dat 0,44 1,00

lan). Nguyén nhan chu yéu dén ti viéc Cong ty da 0,80 0.55
giam khoan muc ng ngan han (giam 369,7 ty dong), 0.60 0.4 —
trong d6 Cong ty da tra tién cho cac nha cung cap 0:40 o

va tra cac khoan vay ngan han cho ngan hang theo 8zg

dung hgp dong di vay. Qua do6 cho thay trong nam 2018 2019
Cong ty da cai thién vé kha ndng tra cac khoan ng ——H¢ s6 thanh toén ngin han
ngan han cta minh. ——H¢ s6 thanh toén nhanh
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Chi tiéu vé co cau von

Hé s6 ng/téng tai san va ng/vén chu s& hitu giam
tuong doi manh so v6i nam 2018, lan lugt la
451,24% va 105,07%%. Trong nam, Cong ty da chu
dong giam cac khoan ng vay va ng thué tai chinh
(ngan han va dai han) 371,9 ty dong so v6i nam
2018. Nguyén nhan, cht yéu dén ti viéc du bao
dugc tinh hinh khé khan trong thai gian téi, do
vay viéc kiém sodt hang ton kho va giai phong hang
nhanh d€ giam ng gitup Cong ty tich liy phat trién

6n dinh trong dai han.

3,50
3,00
2,50

g

2,00

£ 1,50 1,19 1,18

)]

1,00
0,50
0,00

2,94 3,02

2018 2019

—V0ng quay Hang ton kho
===Doanh thu thudn/Téng tai san (binh quan)

Chi tiéu vé kha nang sinh 1oi

Trong nam cac chi s6 ROS, ROE, ROA lan lugt dat
5,95%, 16,05%, 7,03% giam tuong doi so véi nam
2018. Tuy nhién h¢ s6 lgi nhuan ti hoat dong kinh
doanh/doanh thu thuén tang so v6i nam 2018 dat
7,37%. Di€u nay cho thay hoat dong san xuat kinh
doanh ctia Cong ty van dang duy tri 6n dinh va lgi
nhudn sau thué giam so véi nam trudc chu yéu la

do cac khoan thu nhap khac giam.
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200,00%
154,41%
150,00%
105,07%
100,00%
V)
60,69% 51,24%
50.00%
0,00%
2018 2019

—H¢ sb Nq/Téng tal san

—H¢ s6 No/Vén chi sé hitu
Chi tiéu vé nang luc hoat dong

Nhin chung, trong nam 2019 vong quay hang ton
kho va hé s6 doanh thu thuin/téng tai san tuong
déi 6n dinh, lan lugt dat 3,02 vong va 1,18 vong.
Hé s6 vé nang luc hoat dong khong thay ddi nhiéu
so v6i nam 2018, diéu nay cho thdy hoat dong san

xudt kinh doanh ctia Cong ty dang trong tinh trang

tuong doi 6n dinh.
25,00%
20,00% 19,28%
5 0
N)S%
15,00%
10,00% 8,44%
C711% R — 7,03% - 5,95%
5.00% 6,79% 7,37%
s 0
0,00%

) 2018 ) 2019
e=H¢ s6 Loi nhuin sau thué/Doanh thu thuan

——Hé s6 Loi nhuan sau thué/Vén chu sé hiru (binh
quan)
==H¢ s0 Loi nhudn sau thué¢/Tong tai san

—Hé‘sé Loi nhuan tir hoat dong kinh doanh/Doanh thu
thuan

& CcO CAU CO PONG, THAY POI VON PAU TU CHU SO HOU

CO PHAN
S6 c6 phiéu uvu dai: khong co
S6 lugng c6 phan 58.016.918
CP

10.000
VND

Ménh gia cd phiéu

58.016.918

S6 c6 phiéu pho thong Cp

10%;150 S6 co phiéu quy
57.916.468

S6 co phiéu dang luu hanh
CP

57.916.468

cp S6 c6 phan chuyén nhugng tu do

S6 ¢6 phan bi han ché
chuyén nhugng: 0 ¢4 phan
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& CO CAU CO PONG, THAY POI VON PAU TU CHU SO HOU

Co cau cd dong (cap nhit theo danh sach c6 dong chdt ngay 27/02/2020)

STT boi tugng S0 lugng cd dong S0 lugng cd phiéu Ty 1€ s6 hitu (%)
1 C& phiéu quy 1 100.450 0,17%
2 CG6 dong trong nude 7.696 29.731.647 51,25%
o T8 chuc 77 6.100.593 10,52%
o Cénhan 7.619 23.631.054 40,73%
3  Co6 dong nudc ngoai 116 28.184.821 48,58%
o T8 chuc 23 27.942.140 48,16%
o Cénhan 93 242.681 0,42%
Tong cong 7.812 58.016.918 100%

Danh sach c6 dong 16n

Tén t3 chiic/ S6 dang ky o S6 lugng .
i Dia chi Lo Ty 1é/VDL
ca nhan s6 hitu c0 phan

50 RAFFLES PLACE, #11-03B
E.land Asia Holdings Pte., Ltd CA2946 SINGAPORELAND TOWER  25.092.627 43,25%
SINGAPORE 048623
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Tinh hinh thay d6i von dau tu cta chi sé hitu:

Trong nam 2019, Cong ty da tién hanh phat hanh c¢6 phiéu d€ ting von tlii nguén vén chi s hitu cho ¢6 dong
hién hitu cta Cong ty véi ty 1é thuc hién 7%/ménh gia - C6 dong s& hitu 100 c6 phén tai thoi di€ém chét danh
sach ¢6 dong dugc nhan thém 7 ¢d phan méi. S6 ¢6 phan dugc thanh todn sé lam tron dén hang don vi, s6
c6 phiéu 1é phan thap phan dugc hiy. Von diéu 1é ctia Cdng ty ting tuong tng tu 54.230.055 ¢ phan 1én
58.016.918 cb phan.

Giao dich ¢8 phiéu quy: Tinh dén 31/12/2019, s6 lugng c6 phiéu quy ctia Cong ty la 100.450 c6 phan. Trong
ndam 2019, Cong ty khong thuc hién mua/ban ¢6 phiéu quy.

Cac chiing khodn khéc: khong co.
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BAO CAO BAN TONG GIAM POC

banh gia két qua hoat dong san xuit kinh doanh
Nhiing cai tién vé€ co cdu t6 chuc, chinh sach, quan ly
Tinh hinh tai san
Tinh hinh ng phai tra
Vé tinh trang trad no

Anh huéng ctia chénh léch lai vay
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Moéi truong kinh doanh 2019

Ngan hang Thé giéi (WB) cong bé Bao cdo Moi
truong Kinh doanh 2020 (Doing Business 2020),
trong d6 Viét Nam dugc xép hang thi 70 trong
téng s6 190 nén kinh t€ dugc danh gid, giam 1 bac
s0 v6inam 2018. Vi su no luc cai thién méi trudng
kinh doanh ctia Chinh phti qua nhiing ndm gan
day, cho thiy s6 diém vé moi truong kinh doanh
cua Viét Nam déu ting dan. Cu thé, theo Doing
Business 2018 Viét Nam dat 66,77 diém, nam 2019
68,8 diém va nam 2020 la 69,8 di€ém. Nam nay xép
hang Viét Nam giam 1 bac nguyén nhén cha yéu la
cac qudc gia khac co su cai thién cac chi so tot hon,
tuy nhién Viét Nam van dugc danh gia la c¢6 nhiéu

cai tién trong cac tiéu chi binh chon.

Trong ndm 2019, Chinh pht ban hanh Nghi quyét
s6 02/NQ-CP vé viéc tiép tuc thuc hién nhiing
nhiém vy, giai phap chu yéu cai thién méi trudng
kinh doanh, ndng cao nang luc canh tranh quoc gia
nam 2019 vé dinh huéng dén nam 2021. Theo Téng
cuc thong ké cho thdy GDP nam 2019 dat két qua an
tugng véi toc do ting 7,02%, trong khi d6 muc tiéu
Quoc hoi dé ra chi ti 6,6% dén 6,8%. Trong tinh
hinh chung ca ndm 2019, ca nudc c6 138,1 nghin
doanh nghiép didng ky thanh l4p méi véi téng s6
von dang ky la 1.730,2 nghin ty dong va tdng s6 lao
dong dang ky 1a 1.254,4 nghin lao dong, tang 5,2%
vé s0 doanh nghiép, tang 17,1% vé vén ding ky va

tang 13,3% vé s6 lao dong so véi ndm trudc.

& PANH GIA KET QUA HOATPONG SAN XUAT KINH DOANH

Tuy nhién trudc tinh hinh dich bénh Covid-19 da
tac dong khong nho dén nén kinh té toan cau, cac
doanh nghiép Viét Nam ciing sé gap khong it kho
khan trong viéc san xudt kinh doanh. Vi véy trong
nam 2020, doanh nghiép can c6 nhiing dinh huéng
phat trién pht hgp v6i béi canh kinh t€ khé khan.

Nganh Dét May Viét Nam dugc danh gia la c6 mtic
tang trudng kha trong thoi ki nén kinh t€ thé gisi
bién dong. Theo bao cao ctia Chinh phu, kim ngach
xudt khdu Nganh Dét May udc tinh dat muc ting
trudng 7,55% so véi ndm 2018 tuong ing vdi 39 ty
USD ( thdp hon 1 ty USD so véi ké hoach). Nam
2019, Nganh Dét May Viét Nam khong con dugc
hudng loi nhiéu tii cudc chién tranh thuong mai
My - Trung Qudc ma dang dan gap cac khé khan.
Cu th€ theo bao cdo ctia B Cong Thuong lugng
don hang cho nam 2020 ctia nhiéu doanh nghiép
mdi chi bang 80% so véi nam ngodi, bén canh do
nhiéu doanh nghiép nhin dugc don hang ngan han
theo thang, quy thay vi cac don hang dai han nhu
trude kia. Ngoai ra Nganh Dét May con do6i mét véi
canh tranh don hang ti cac quoc gia Trung Qudc,
An D¢, Bangladesh... Thi trudng sgi ciing gip kho
khan, khi cac doanh nghiép Viét Nam phai canh
tranh don hang sgi v6i cac doanh nghiép c6 von
d4u tu nudc ngoai nhu An Do, Thai Lan, Indonesia,

Pakistan...

54 | DET MAY THANH CONG

Tu buc tranh kinh t€ trong va ngoai nudc cung véi thuc tién hoat dong ctia Cong ty, két qua hoat dong san xuit

kinh doanh ctia Cong ty trong nam 2019 nhu sau:

N 2019 Thuc hién 2019 so v6i
hi tié - Thyc hién
Chi ticu bv 2018 . .. Kéhoach Thuchién
Kéhoach Thuc hién
2019 2018

Doanh thu thuan Ty bong 3.662 3.953 3.644 92% 100%
Lgi nhuan trugc thué Ty Dong 323 303 274 91% 85%
Ty 1¢ 1gi nhuén trude thué/ DTT % 9% 8% 8% 98% 85%

Ty 1é lgi nhuin trudc thué/
% 25% 21% 19% 90% 76%

VCSH
Co6 tiic/ VDL % 12% 12% 12% 100% 100%
VCSH Ty bong 1.276 1.414 1.425 101% 112%
Vé doanh thu

Nhin chung trong nam 2019, doanh thu thuan giam nhe so v6i nam 2018 va chua hoan thanh so véi ké hoach
dé ra (dat 92%). Loi nhudn trudc thué giam so véi nam 2018 (dat 85%) va dat 98% ké hoach da dé ra. Nguyén
nhan chu yéu viéc giam lgi nhuén trudc thué la do nam 2019 Cong ty khong cé cac khoan thu nhéap khac tu

cong ty con va cong ty lién két nhu nam 2018.

PLASTIC FLAKES CHIPS
BOTTLE =5

FIBER

GRS

YARN
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& PANH GIA KET QUA HOATPONG SAN XUAT KINH DOANH

Moéi truong kinh doanh 2019 (tt)
4,48% 1,82%

A . 4 3,91%
Vé chi phi \\\““"’l[
N %
S,
Co cau chi phi hoat dong = -
= =
- ]
Z S
Trong nam 2019, gia von hang ban tang 82 ty dong, ’/,/ §89,75%
chiém ty trong cao nhat véi 89’,75% CO cdu, tang so 'l[l"““\\\\
v6inam 2018 dat 86,54% co cau. Chi phi ban hang,
chi phi quan ly doanh nghiép va chi phi tai chinh . Gid v6n hang ban
giam, chiém 1an lugt 12 3,91%; 4,48% va 1,82% co B Chi phi ban hang
cdu, chi phi khéc chiém ty trong nho trong co ciu mm  Chi phi qudn ly
chi phi hoat dong. B Chi phi tai chinh
Chi phi khac (0,04%)

Co cau chi phi san xuét kinh doanh theo yéu té

Tong chi phi san xudt kinh doanh theo yéu t6 ndm 2019 giam 9,42% so v6i nam 2018 tuong ting giam 342,2 ty
dong. Trong do chi phi nguyén vat liéu giam 19,13% tuong ting giam 344,4 ty dong so v6i ndm 2018 va chiém
44,22% trong téng co cdu. Bén canh d6, chi phi nhan cong trong nam ting 13,56% tuong ting ting 113,8 ty
dong va chiém 28,96% tong co cdu. Chi phi khdu hao tai san ¢6 dinh va chi phi dich vu mua ngoai van tuong
d6i 6n dinh, tuy nhién chi phi khac giam 175,5 ty dong va giam con 1,93% co cdu. Médc du trong naim Cong
ty dugc hudng loi tii chi phi nguyén liéu dau vao giam tuy nhién chi phi nhan céng tang lén, day la tinh trang
chung ctia cac doanh nghiép cuing nganh. Diéu nay cho thdy trong tuong lai chi phi nhan cong con c¢6 thé ting
thém, Cong ty c6 nhiing dinh huéng méi, dao tao nhiing céng nhan lanh nghé va ca tién may moc d€ nang

cao nang sudt lao dong.

6,58% 1,93%
./ 21,39% oW Ty,
17,89% \\\\\ ,,’/, \\\\\ ,'//
S Z S 2,
= z 5 2
280% 2= 2018 —= 50— 2019 =
T2 3 Z S
S R
YU W Y W
23,10% OIS 49,53% 28,96% IS 44,22%

M. Chi phi nguyén vat liéu
B Chi phi nhan cong
m.  Chi phi khau hao tai san ¢6 dinh
B Chi phi dich vu mua ngoai
Chi phi khac
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Tinh hinh tai chinh

Phan tich tinh hinh tai san, bién dong tinh hinh tai san
DVT: Triéu dong

STT Chi tiéu 2018 2019 % Tang/ Giam
1 Tai san ngan han 1.893.146 1.624.461 -14,19%
2 Tai san dai han 1.354.180 1.298.344 -4,12%
3 Téng tai san 3.247.326 2.922.805 -9,99%

Nam 2019, tai san ngin han giam 14,19% so v6i ndm 2018 tuong ting giam 268,7 ty dong, trong d6 khoan muc
hang ton kho gidm 21,56% tuong ting gidm 245,3 ty dong. Tai san dai han gidm nhe 4,12% so véi nam 2018,
trong d6 giam khoan muc tai san ¢6 dinh htiu hinh va tai san dé dang dai han. Trong nam, tng tai san giam
9,99% so v6i cung ky nam ngodi.

Xét vé co cdu moi nhom tai san, ty trong tai san ngdn han, dai han cu thé nhu sau:

V€ co ciu tai san ngan han

Trong nim c6 sy syt gidm gi4 tri hang tén kho, nén Co céu tai san ngan han ndm 2019

hang ton kho giam ty 1é trong co ciu tai san ngan

A 3Ax 1 ) Tién va cac
han, dat 54,95%, tuy nhién day van la khoan muc khodn twong
chiém ty trong cao nhéit. Cac khoan phai thu ngin duong tién
h i3 he nhu An x&p thi hai t 5 = Pau tu tai chinh

an gidm nhe nhung van xép ai trong co cdu, 13.87% neén han

dat 15,93%; khoan muc diu tu tai chinh va khoa
muc tién va cac khoan tuong duong tién tang trong - E:il thu ngin
nim, dat 13,87% va 13,86% so véi co cau; tai san ‘

ngan han khac gidm nhung chiém ty trong nho = Hang ton kho

trong cd cau
V& co cdu tai san dai han
Trong nam tai san c6 dinh chiém ty 1¢ 16n nhat

Co cAu tai san dai han nim 2019 o . o
trong co cau tai san dai han, chiém 84%, bat dong

o A N A 7 r oA \ e 2 2
540 9,04% ® Taji san c6 dinh san dau tu khong co6 su thay doi nhiéu, tai san do
0
1 2;.,/ . . dang dai han gidm chiém 1,21% co cdu, dau tu tai
sl /o = Bit dong san dau tur ) N oo o »
0,36% chinh dai han va tai san dai han khac ting, chiém
= Tai san do dang dai lan lugt 5,4% va 9,04% co ciu tai san dai han.
han
= Pau tu tai chinh dai
han

84,00%

Tai san dai han khac
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& PANH GIA KET QUA HOATPONG SAN XUAT KINH DOANH

Tinh hinh ng phai tra

DVT: Triéu dong

STT Chi tiéu 2018 2019 % Tang/ Giam
1 No¢ ngan han 1.701.088 1.331.356 -22%
2 Ng dai han 269.840 166.182 -38%
3 Toéng ng phai tra 1.970.928 1.497.538 -24%

Trong ndm Cong ty giam cac khoan ng vay va thué tai chinh (ngan han-dai han) da dén han tra nén ng ngan

han, ng dai han va tong ng 1an lugt giam 22%, 38% va 24%. No¢ ngan han chiém ty trong 16n trong co ciu tong

ng (chiém 88,9%), Cong ty tai trg cho hoat dong san xudt kinh doanh chu yéu la tii ng ngan han.

Tinh trang tra ng
DVT: Ty dong
Tudi ng dudi 1 nam Tudi ng trén 1 nam
Chi tiéu
2018 2019 +/- 2018 2019 +/-
Céac khoan ng thué tai chinh 43,98 49,08 5.1 78,97 62,54 -16.43
Cac khoan vay 1.056,35 788,24 -268.11 143,16 60,79 -82.37
Phai tra ngudi ban va phai tra
315,97 203,75 -112.22 - - -
khac
Chi phi phai tra 4,35 6.98 2.63 - . i
Tong cong 1.420,65 1.048,05 -372.6 222,13 123,33 -98.8

Trén thuc t€, Cong ty luon coi trong cong tac quan
tri rti ro no6i chung va ddc biét la rai ro thanh khoan
noi riéng. Ban Téng giam ddc ludn giam sat hoat
dong quan ly ruai ro thong qua viéc thudng xuyén
theo doi yéu cau vé thanh toan hién tai va dy kién
trong tuong lai nhdm duy tri mét lugng tién ciing
nhu cac khoan vay ¢ muc phtu hgp, giam sat cac
ludng tién phat sinh thuc t€ v6i du kién nhdm giam
thi€u anh huéng do bién dong dong tién cia Cong
ty.
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Anh huéng ctia chénh léch 13i vay

& PANH GIA KET QUA HOATPONG SAN XUAT KINH DOANH

DVT: Triéu dong

STT Chi tiéu 2018 2019
1 Vay ngan han 1.150.136 877.054
2 Vay dai han 222.136 123.333
3 Chi phi lai vay 51.903 49.405
4 Chi philai vay/doanh thu thuan 1,42% 1,36%
Anh huéng ctia chénh léch ty gia
DVT: Triéu dong
Cong ng Tai san
Chi tiéu
31/12/2019 31/12/2018 31/12/2019 31/12/2018
bo la My (USD) 821.328 1.141.149 423.080 419.575
Euro (EUR) - 363 5 5
Yén Nhat (JPY) : : 20 20
Téng cong 821.328 1.141.512 423.103 419.599

Vi thuc hién giao dich v6i mot s6 thi trudng trén
thé gidi, Cong ty chiu anh hudng tii thay déi ty gia
cta dong USD, Yén Nhat va Euro. Phéan tich d¢
nhay véi ngoai té chi ap dung cho cac s6 du ctia cac
khoan muc tién té bang ngoai té tai thoi diém cudi
ky va diéu chinh viéc danh gid lai cac khoan muc
nay khi c6 1% thay ddi cua ty gid. Néu ty gid cac
dong ngoai t¢ USD so v6i VND ting/giam 1% thi
lgi nhuén trudc thué trong ky ctia Cong ty sé giam/
tang 3.982.487.366 dong tuong ting (lgi nhudn
trude thué ky hoat dong 12 thang két thuc ngay
31/12/20191a 7.215.741.212 dong).
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&> CAI'TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Trong nam 2019, Cong ty da dat dugc nhiing tién bo vé (1) Co clu tb chiic; (2) Chinh sach hoat dong; (3) Cong
tac quan ly Cong ty, cu thé nhu sau:

V€ co ciu to chiic
Cong ty tap trung vao viéc nang cao hiéu qua ctia cac cdp quan ly, diéu hanh
o Dai v6i khoi kinh doanh san phdm may xuat khiu: t6 chiic 4 don vi xuit khdu san phdm may (trong d6
thanh 1ap méi 1 don vi) va xdc 14p nguyén tic kinh doanh cho cic don vi nham tap trung phat trién thi
truong mai, khach hang méi, do6 la:
- Khoi kinh doanh A: Team A1, Team A2, Team A3. Thi truong chinh: My , EU.
- Khéi kinh doanh B: Team B1, Team B 2, Team B3. Thi trudng chinh: Nhat Ban.
- Khéi kinh doanh C: Team C1, Team C2. Thi trudng chinh: My, EU.
- Khéi kinh doanh D: Team D1, Team D2, Team D3, Team D4. Thi truong chinh: Han Quéc, Trung Qudc.
o Tiép tuc dau tu va phat trién Phong R& BD (Research & Business Development) dé ddy manh hon ntia
cong tac nghién ctiu, phat trién san phdm mdi ( san phdm co tinh ning ddc biét, san phidm tu nguyén liéu
htiu co, nguyén liéu tai ché,...)
o Nangcao hiéu qua hoat dong Phong Kiém Toan Noi Bo va Phong Phan tich tham muu (Business Intelligent)

dé ting cudng nang luc téng hgp, phén tich, tham muu cho Ban Téng Gidam ddc.

Vé chinh sach

o Tiép tuc theo dudi chién lugc ctia Cong ty v6i muc tiéu “Nhanh hon - Tét hon — Ré hon” (Faster, Better,
Cheaper).

o Trong nim 2019, Cong ty ti€p tuc thuc hién nhiéu chinh sich phat trién nguén nhén luc: nang cdp hé
thong quan ly thanh tich nhan vién: nhan vién dugc phan hoi két qua cong viéc dinh ky hang thang, hang
quy, qua do6 nang cao chat lugng cong viéc; duy tri cac chinh sach nang luong, thudng thanh tich, thang
cdp...qua danh gia thanh tich nham tao dong luc lam viéc cho nhén vién; dinh ky thuc hién cidc chuong
trinh huén luyén d€ phat trién ky nang quan ly, kj ndang mém, ky nang chuyén mon cho nhan vién;

« Nang cao cac ché€ d¢ phuc lgi cho ngudi lao dong.

o Thuc hién chinh sach luin chuyén can bo dé dao tao, phat trién nang luc can by nham dap ting nhu cau

nhén lyc quan ly cho cac du an dau tu phat trién san xudt kinh doanh, mé rong cac nha may méi.

V€ cong tac di€u hanh, quan ly

o B& sung 2 Pho Tong Giam déc Cong ty d€ nang cao hiét qua hoat dong diéu hanh san xuét kinh doanh.

o Trién khai d4p dung va ning cao hiéu qua hé thong quan ly thanh tich mdi theo KPIs. Tting cdp quan ly,
tiing nhan vién chu dong thuc hién nhiém vu ctia minh. Cong ty tao diéu kién lam viéc t6t nhat cho nhén
vién.

o Xay dung hé thong danh gia ndng luc nhén vién.

« (Cai tién quy trinh, chinh sach thiang cdp nhan vién.

o MGd rong pham vi ap dung hé thong ERP vao cac linh vic: mua hang, tinh gid cac don hang xuat khau, theo
doi va kiém sodt cac chi tiéu KPI ctia cac don vi trong Cong ty.

o Xay dung hé thong chinh sach, quy trinh kiém toan noi bo d€ ting cuong kiém sodt rui ro, ki€ém sodt hé

thong.
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& KE HOACH PHAT TRIEN TRONG TUGNG LAI

Ném 2019, Nganh Dét May tiép tuc phat trién da dang hoa cac thi trudng xudt khau, bén canh nhiing thi Duya trén thuc té san xudt kinh doanh nam 2019 va du bao cho ndm 2020, Ban lanh dao Cong ty da dé ra chi
truong xudt khau chinh dugc giti viing nhu: My, EU, Nhat Ban, Han Qudc van dat muc tang trudng tot, mot tiéu ké hoach cho nam 2020 nhu sau:
s6 thi trudng co su bit phd nhu: Trung Qudc, Nga, Campuchia... Tuy nhién, vin dé bat 6n ctia nén kinh té thé

gi6i hién nay khién don hang dét may trong cudi nam 2019 c6 dau hiéu giam toc.

STT Chi tiéu bvT KH 2020

biing trudce tinh hinh dd, cac doanh nghiép trong nudc nén hinh thanh cac chubi lién két san xuit sgi, dét, 1 Doanh thu thuan Ty Dong 3.779,62
nhudm, may nham tao ra san phdm c6 gia tri gia ting cao. Bén canh dd, cac doanh nghiép tap trung dau tu vao . ] ‘
linh vuc c6t 161, c6 lya chon, tranh dan trai, khong nén bo qua thi trudng ndi dia, phat trién cac san phdm phu 2 Loi nhudn trude thué 1y Dong 236,23
hop véi thi hi€u cua ngudi tiéu dung trong nudc, xay dung thuong hiéu méi va cac kénh tiéu thu. Dac biét, 3 Tyléloi nhuan trudc thué/ DTT % 6,25%
nganh van phai tap trung vao nang suét, cai thién chi phi lao dong trén mot don vi san phim, rut ngan thoi
gian giao hang dich vu tai cac noi cling nhu cting ¢6 mang luéi logistics déi vé6i cac nude. 4 Ty 1€ loi nhudn truc thué/ VCSH % 16,12%.

5 C6 tiic/ VDL % 10%

Dé€ hoan thanh muc tiéu, ké hoach da dit ra, VITAS khuyén nghi cdc doanh nghiép, dét may tang cudng hgp

tac, lién doanh, lién két gitia doanh nghiép dét may trong nudc véi nhau, gitia doanh nghiép trong nudc va dau

tuu nudc ngoai, gitta doanh nghiép san xuét nguyén liéu, phu liéu va may, hinh thanh chuéi lién két tai moi

&> GIAI TRINH Y KIEN CUA BAN TONG GIAM POC POI VOI
Y KIEN KIEM TOAN

Thi trudng may mac toan ciu du bao sé dat 1.004,6 ty USD vao nam 2021, tang 19,2% ké tit ndm 2016. Téc do Khong c6
ting trudng hang ndm kép (CAGR) cta thi tridng trong giai doan 2015-2020 dy kién 1a 3,6%. Chau A - Thai
Binh Duong chiém 60,7% gid tri thi trudong dét may toan cdu va Chau Au chiém thém 15,0% thi trudng.

vung, mién.

Du bao thi truong may mac thé gisi giai doan 2016-2021

Nam Ty USD % Tang truéng A
“':pl‘.h.-‘* “ <

2016 842,7 5,5 it
2017 872,3 3,5
2018 903,9 3,6 ’

O

$ o s ’
2019 937,4 3,7 _ gy S & -
2020 970,9 3,6 '
g e

2021 1.004,6 3,5
Toc d6 tang trudng kép hang nam 3,6
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& BAO CAO LIEN QUAN PEN DANH GIA TRACH NHIEM VE

MOI TRUONG VA XA HOI CUA CONG TY

Panh gia lién quan dén cac chi tiéu moi trudng

o Cong ty CP Dét May DT TM Thanh Cong chdp hanh dung va day dua cac cam két bao vé mai truong dugc
phé duyét va cac quy dinh phap luat vé cong tac bao vé moi truong.

o Kiém sodt lugng nudc khai thac nudc giéng khong qua 4.500 m3/ ngay dém theo ding gidy phép khai thac.

o Kiém sodt cac thong s6 nudc xa thai ra méi trudng theo cot BQCVN 13/2015/BTNMT va lap dat hé thong
quan trac tu dong truc tuyén (online) truyén di liéu cac thong s6 xa thai theo quy dinh cho nudc thai dét
nhudm vé TG trinh quan trac ctia S& Tai Nguyén va Moi Truong TPHCM dap ting yéu cau méi ctia quy
dinh phap luat vé moi trudng.

o Thuc hién kiém toan ning lugng dinh ky theo quy dinh. Kiém sodt sti dung va nang cao giai phap tiét kiém
dién nang, tién hanh thay bong dén huynh quang bang bong dén led dé tiét kiém chi phi dién ning .

o Kiém soat phat thai, giam thi€u chat thai va kiém soat chat lugng khi thai dat tiéu chudn moi trudng
theo quy dinh, du kién trudc 31.12.2020 Thanh Cong phai hoan thanh viéc lap dat hé thong quan trac tu
dong khi thai theo yéu cau ctia Nghi dinh 40/2019/ND-CP ngay 13.05.2019 va Thong tu s6 25/2019/TT-
BTNMT ngay 31.12.2019.

Panh gia lién quan dén van dé ngusi lao dong.

« Cong ty luon xem ngudi lao dong va von quy nhit nén viéc cham lo, phat trién nguén nhén luc viia 1a trach
nhiém viia la muc tiéu phat trién ctia Cong ty.

« Trongnam 2019, Coéng ty ludén ddm bao viéc lam va thu nhép cho ngusilao dong. Thu nhép binh quan ndm
2019 tang 7,7% so v6i ndm 2018.

o Cong ty ludn thuc hién tét trach nhiém xa héi cua doanh nghiép theo tiéu chuén SA 8000, tiéu chuén cta
khach hang va quy dinh phap luat cua Viét Nam..

o Trongndm 2019, gi¢ lam viéc ctia ngudi lao dong da giam dang ké nhung van dat dugc nang suat lao dong
va tang thu nhép. D6 1a do Cong ty da t6 chiic, hgp ly hoa san xuét, ddu tu cong nghé, thiét bi hién dai
dong thai thuc hién dao tao nang cao tay nghé cho ngudi lao dong, dao tao tac phong lam viéc khoa hoc,
nghiém tuc.

« Cong ty da ap dung cac hé thong quan ly thanh tich, quan ly ning luc d€ danh gid va phat trién nhan vién.
Qua d6, thuc hién cac chuong trinh dao tao, huén luyén dé€ phat huy t6i da nang luc nhén vién. Thuc hién
cac chinh sach thing cép, luong thudng dé€ tao dong luc cho nhan vién.

« Cong ty tao ra moi trudng lam viéc than thién, thoai mai thong qua viéc dau tu trang bi cac phong tap thé
thao, Gym, Yoga, san choi thé thao ngoai troi; quan Café , nha dn, phong y té,... hién dai, tién ich .

« Trong nim 2019, Cong ty da bd sung 3 diém méi c6 lgi hon cho ngudi lao ddong vao Thoa Ubc Lao Pong
tap thé.

« Nam 2019, Cong ty dugc Bé Lao dong Thuong binh va Xa hoi, Tong Lién doan Lao dong Viét Nam va
Phong Thuong mai va Cong nghi¢p Viét Nam (VCCI) xét chon va vinh danh Doanh nghiép vi ngudi lao
dong nam 2019.
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Panh gia lién quan dén trach nhiém cua doanh nghiép ddi véi cong
dong dia phuong

Tiép tuc duy tri va phat huy cac hoat dong trach nhiém xa hoi (CSR) tii nhiing nam trudc, ndm 2019 bén canh
cac hoat dong bao trg dinh ky cho ba mai 4m trén dia ban quén Tan Phu, Cong ty da tang cuong hoat dong ho
trg cac dia phuong noi cd hoat dong clia cac nha may san xudt:

 Tai nha may Vinh Long- tinh Vinh Long, Cong ty da cting chinh quyén dia phuong ho trg tham hdi cac
hoan canh kho khén trong cac dip 1€, Tét; ho trg hoat dong ctia Trung tam cdng tac xa hdi tinh- noi nuoi
day tré em khuyét tat - tré mé coi - nguoi gia khéng noi nuong tya — bénh nhan tdm than bang nhu yéu
phdm hodc san phdm may cta Cong ty. Pong thoi hang ndm, Cong ty cling tai tr¢g hang ngan san pham
may cho Mit tran T qudc tinh thuc hién cac chuong trinh cham lo h¢ nghéo trén dia ban tinh Vinh Long.

 Tai nha mdy sgi, nha may may- tinh Tay Ninh: Cong ty phoi hgp chinh quyén dia phuong thuong xuyén
thdm hoi, tang qua cho ngudi ngheéo, tang thé BHYT cac ho dan song lan can nha may.

 Tai nha may dan- huyén Hoc Mon, nha may sgi- quan 4: Cong ty phéi hgp chinh quyén dia phuong thuc
hién cac chuong trinh cham lo Tét cho cac h¢ gia dinh kho khén.

o Tai tru s6 Cong ty: Cong ty da phoi hgp véi Mit tran T6 qudc, ﬁy ban nhén dan phuong Tay Thanh thuc
hién bao trg thudng xuyén cho 5 h¢ gia dinh thu¢c dién kho khan ctia phuong, bén canh dé hoat dong ting
thé bao hiém y té, tang nhu yéu pham tiép tuc dugc duy tri hang nam.

Cong ty da tai trg hoc bong , phuong tién di hoc tri gia mot tram triéu dong moéi ndm cho hoc sinh ngheo, ¢
hoan canh kho khan tai quan Tan Phu; tai trg hoc bong cho tré em dan tdc thiéu s6 hang nam theo van dong
ctia Uy ban dan toc.
Dong thoi, v6i dinh hudng cac hoat dong CSR trong nam 2019 tap trung cham lo ngudi lao dong nén hoat
dong ctia ctia hang phi lgi nhuan Happy Mart dugc tang cudng bao gom ca cac nha may & xa tru s6 Cong ty;
viéc két hop véi cac doanh nghiép, t6 chiic bén ngoai nham da dang hoéa cac hinh thiic hé trg cho ngudi lao
dong cting dugc cha trong: trong nam 2019 da c¢6 557 ngudi lao dong dugc vay von tii quy CEP (véi s6 tién
15,22 ty dong), chuong trinh ban hang tra chdm khoéng lai sudt tit iCare; bén canh do la chuong trinh ho trg
sudt an sang gia ré cho ngudi lao dong tti Cong doan, dong thai viéc cdp hoc bong cho con CBCNV ¢6 hoan
canh kho khan dugc tién hanh hang ndm. Viéc dong hanh cung ngudi lao dong khi giap kho khin dot xuat, mac
bénh hiém nghéo ngay cang dugc quan tam ti lanh dao cho dén cac can bd nhén vién thong qua nguon kinh
phi tt quy phuc lgi, Cong doan hodc dong gop cua CBNV trong Chuong trinh Mudi Ngan Mau Nhiém. Bén
canh d6 cac hoat dong vin hda - van nghé, chuong trinh thi dua, hdi thao cting dugc trién khai, day 1a mot
mon dn tinh than v6 cting hiiu ich nham tang cudng tinh than doan két, giup can bo nhan vién cé diéu kién
giao luu, thu gidn sau thoi gian lam viéc.

Nhin chung, Cong ty da thuc hién rat t6t cac hoat dong CSR trong ndm 2019. Diéu nay la mot trong nhiing

gid tri cOt 101 va cling la mot trong nhiing yéu t6 d€ git chan lao dong, d€ nhén sy ho trg cta chinh quyén dia

phuong nhidm gitp cho Cong ty ngay cang phat trién va mang lai lgi ich ngay cang cao cho c6 dong, nha dau tu.
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BAO CAO CUA HOI PONG QUAN TRI

Panh gia ctia Hoi dong quan tri vé tinh hinh kinh té, Nganh Dét May
trong nam 2019

Panh gia cac mat hoat dong ctia Cong ty

banh gia cua Hoi dong quan tri vé hoat dong ctua Ban Tong giam doc
Cong ty

binh hudng va gidi phap thuc hién caia HDQT trong nam 2020
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& PANH GIA CUA HOI PONG QUAN TRI VE TINH HINH

KINH TE, NGANH DET MAY TRONG NAM 2019

Tinh hinh kinh té thé giGi

Ném 2019, thé gidi chiing kién nhiing bién dong phiic tap, nhiéu yéu t6 bat 1gi cho nén kinh té:

o Xung dot thuong mai gitia mot s6 nén kinh té€16n, ddc biét la chién tranh thuong mai gitia Hoa Ky va Trung

Quodc ngay cang gia tang;
« Brexit khong dat thdéa thudn, kéo dai;

o Su phat trién nhanh choéng ctia khoa hoc cong nghé va nhiing tac dong sau rong ctia caich mang 4.0 vao

nhiéu linh vuc, trong khi trinh d¢ lao dong con han ché chua theo kip....

o Du bdo vé€ tang trudng kinh té€ thé gidi lién tuc giam tui cac td chiic qudc té nhu IME, WB v.v.
o IMF vao thang 10 nam 2019 du bao nén kinh té thé gigi 2019 chi tang trudng 3%, day la 1an thi tu lién tiép

IMF ha du bdo ctia nam.

o Téng trudng GDP ctia cac nén kinh t€ 16n nhu My diéu chinh gidm & mtic 2,4%, Trung Quéc 6,1% va EU
1,2% so véi cac muc lan lugt 2,6%, 6,2% va 1,3% dugc du bao trudc dé trong thang 7 nam 2019.
o Téng trudng khu vyc kinh t€ Pong A - Thai Binh Duong dugc du bdo sé gidm tli 6,3% nam 2018 xudng

con 5,8% cho nam 2019.

Tinh hinh kinh t€ Viét Nam, Nganh Dét May

Kinh t€ Viét Nam

2019 la ndm thu 2 lién ti€p Viét Nam da hoan thanh
dugc 12/12 chi tiéu chinh dé ra, dic biét cac chi tiéu
vé kinh té€ da vugt ké hoach nhu tang truéng GDP
dat 7,02 % (ké hoach 6,6% - 6,8%); tong kim ngach
xudt kh4u ting 8,1% (ké hoach 7% - 8%); dat xuét
siéu (k& hoach nhap siéu < 3%); nang sudt lao dong
tang 5,9% (ké hoach muc tiéu 5 nam 5,5%); chi s6
gia tiéu dung CPI dat < 3% (ké hoach < 4%)...

Viét Nam dugc xép hang 8 trong s6 cac nén kinh
t€ tot nhat trén thé gidi dé quyét dinh dau tu, ting
15 bac so v6i nam 2018; Dién dan Kinh té Thé gici
danh gia nang luc canh tranh ctia Viét Nam da
dugc cai thién, x€p hang 67/141 qudc gia va ving
lanh thé, tang 10 bac so véi 2018.

Tuy nhién, khé khdn ti ndi tai nén kinh t€ Viét
Nam con ti€p tuc, lam gidm stic canh tranh cta
doanh nghiép nhu chi phi dau vao tang hang
ndm (dién, xdng dau, tién luong va cac khoan phi
BHXH, BHYT); gia nguyén liéu xo s¢i bién dong;
hang nhap lau, hang gia, hang kém chat lugng chua
dugc kiém soét tot. ..
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Nganh Dét May
Nganh Dét May 2019 con d6i mét v6i nhiéu kho
khan do tac dong bién dong cua thi trudng, chién

tranh thuong mai gitia cac nuéc l6n ..., vi vay:

Két qua thuc hién ctia Nganh Dét May Viét Nam
dat 39 ty d6 la doanh thu xuét khéu, dat 97,5 % so
v6i ké hoach dé ra (40 ty do la). Nganh Dét May
khong hoan thanh ké hoach 2019.

Tang truong xudt khiu dat 7,22 % so véi 2018,
nhung toc d¢ tang trudng giam so clng ky (nam
2018 12 16%).

Nguyén nhan anh huéng giam téc do tang trudng

hang dét may bao gom:

o Téng nhu cau nhép khiu dét may thé giéi ndm
2019 giam, chi tang 3,4% so v6i 2018, trong khi
tang truéng nhu cdu nam 2018 la 7,33% , dan
dén t6c do tang trudng xudt khdu ctia 5 nudce
xudt khdu hang dau thé gisi déu giam, trong d6
Trung Quoéc ting trudng gidm 2,3%, Pakistan
gidm 4,6%, Bangladesh va An D¢ ting nhe 2%,
riéng Viét Nam duy tri muc tang truéng kha

7,22 % nhung toc do ting trudng cling giam so
v6inam trudce (nam 2018 c6 tdc d tang trudng
2 con s0).

« Anh huéng do thi trudng thay d6i nhu don
hang s6 lugng nhd, thoi gian dit hang ngan
(truéc day dai han 3 - 6 thdng), gia ban thap
nén bién lgi nhuén gidm; san phdm vai bi canh
tranh manh véi vai nhap khéu ti Trung Quéc
(do hang du trii dugc tung ra thi trudng);
nganh sgi bi anh hudng do nhu cau nhép khéu
cua Trung Qudc giam khodng 10%, trong khi
Trung Quoc tiéu thu san lugng sgi san xuat tu
Viét Nam hon 60%, nhu cdu giam dan dén gia
ban giam va ton kho sgi tang cao, nganh sgi bi
thua 16 ndng trong nam 2019 (khoang 150 triéu
do6 la My - nguon Vitas).

Thang du thuong mai Nganh Dét May ndam 2019
la 16,62 ty USD, ting 2,25 ty USD so v6i nam 2018

(tang truong 15,57%).

Trong ndm, viéc khai thac thi trudng noi dia cling

"o
i

w47 -l

gap nhiéu khoé khan, mdc du Viét Nam la mot thi
truong tiém nang (hon 95 triéu dan, thu nhap
ngudi dan tang...) va nhiéu doanh nghiép da dau tu
dang ké cho thi trudng trong nudc thong qua day
manh dau tu thiét ké san phdm, xay dung thuong
hiéu, phat trién va nang cip hé thong phan phdi
rong khap ca nudce (k€ ca viing sdu vung xa). Nhiing
khoé khin d6 1a su canh tranh gay git véi hang nhap
lau, hang gia, hang kém chat lugng, nhung mang
nhan mac va thuong hiéu hang Viét Nam; canh
tranh manh ctia nhiéu thuong hiéu 16n nudc ngoai
tai Viét Nam vdi nhiing loi thé hon han hang sén

xudt trong nudc.
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Du bao tinh hinh kinh t€ va Nganh Dét May nam 2020

Du bao kinh t€ thé gidi va trong nudc

Kinh té thé gioi

Kinh t€ thé gidi du bao tiép tuc phtic tap, kho
luong trong ndm 2020, d6 la nhiing khé khan
nhu tdng trudng kinh t€ gidm; bdo ho thuong
mai gia tdng; xung dot thuong mai gitia cac nén
kinh té16n van ti€p dién; bién dong vé ty gia hoi
doai, 1ai suat, thi truong tai chinh tién t¢ quoc
té ...

Nhiing rti ro méi nang né hon vé thién tai, dich
bénh, bién d6i khi hau, sy phtc tap trong kiém
soat an ninh thong tin va an ninh mang..., ddc
biét ngay nhiing thang dau nam 2020 da bung
phat dai dich Covid-19 va dang lan rong ra
nhiéu nudc trén thé gidi, sé tac dong xau dén
nén kinh té va xa hoi toan cau.

Theo IMF du bdo, nén kinh té toan cidu 2020
sé tang 3,4%, tot hon so v6i du bao 3% trong
ndm 2019. Tuy nhién, mdt s6 nén kinh té€ I6n
van dugc du bdo ¢ toc do ting trudng 2020
thap hon 2019 nhu My cé mtc ting 2,1% (nam
2020) so véi 2,4% (nam 2019); Trung Qudc
& muc 6,0% (2020) so v6i 6,1% (2019); tang
trudng & khu viic Dong A - Thdi Binh Duong sé
giam con 5,7% (2020) so vé6i 5,8% (2019); ngoai
1¢ GDP trong Eurozone duy bao tang dat 1,4%
(2020) so v6i 1,2% (2019).

Du bao Nganh Dét May 2020

Quy mo cua thi truong ban 1é¢ hang may méc toan
cau nam 2020 udc tinh sé dat 64,64 ty USD, tang
5,12% so vGi nam 2019 (Theo Euromonitor 2018 -

nguon Vitas).

Theo du bdo IME GDP cua thé gidi sé ting 3,4%

trong nam 2020, cao hon mtc du ting 3% ctia nam

2019; kim ngach nhép khéu dét may toan cau 2020
sé dat 817,87 ty USD, tang 4,75% so véi 2019, cao
hon muc ting trudng 3,4% ctia nam 2019.
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Kinh té€ Viét Nam

Nam 2020, Viét nam ti€p tuc d6i mat nhiing
thach thic 16n, d6 1a su bit 6n dinh clia nén
kinh té toan cau nhu néu trén; sy thap kém vé
ndng sudt, chat lugng va hiéu qua ctia nén kinh
té, kha nang canh tranh khong cao (chua tham
gia mang ludi san xudt va chudi gia tri toan cau);
ting dung cong nghé cao con han ché; thién tai
va dich bénh; chat lugng dich vu kém va chi phi
hiu can cao ... so v6i khu vuc va thé gidi.

Viét Nam tiép tuc dit ra cdic muyc tiéu 6n dinh
kinh t€ vi mo; kiém soat lam phat ; nang cao
ndng suit, chat lugng, hiéu qua va kha nang
canh tranh ... phan dau dat dugc cac chi tiéu
kinh t€ xa hdéi nam 2020 cao hon nam 2019
nhu Nghi quyét dugc Quoc hoi Viét Nam phé

chuin.

Co hoi va thach thic méi cia Nganh Dét May

Co hoi

Cac Hiép dinh thuong mai ty do CPTPP (da
c6 hiéu lyc) va EVFTA (du kién ¢6 hiéu luc vao
quy 3 nam 2020) sé tao diéu kién mé& rong thi
truong xudt khdu tiém nang (véi dan s6 CPTPP
va EU: khoang 1 ty ngudi); tao co hoi thu hut
dau tu vao cac nganh Viét Nam con yéu nhu
dét, nhudm va ho trg doanh nghiép phat trién
Xung dot thuong mai gitia cac nudc l6n sé tao
co hoi thu hat dau tu nudc ngoai vao Viét Nam,
thic ddy hoat dong ctia Nganh Dét May trong
nudc.

Cach mang cong nghiép 4.0 tao diéu kién cho
Nganh Dét May ctia Viét Nam phai n6 luc khac
phuc yéu kém vé nang sudt va chat lugng, thay
thé cac khau san xudt don gian, doc hai, nguy

hiém; phat trién cong nghé mai doi hoi trinh d6

ky thuat cao, tao ra nhu cau vé nganh nghé méi;
phat trién nganh thiét ké va thuong hiéu huéng

t61 nang cao gid tri san ph&m may mac.

Thach thuc

Cac Doanh nghiép Dét may Viét Nam phai
rat n6 luc phét trién nguén nguyén liéu trong
nudc hodc ti cac quoc gia thanh vién CPTTP,
EVFTA ... d¢€ tan hudng thué suit uu dai cua
Hiép dinh - Van dé nay hién dang rat kho khan,
do Viét Nam nhap khidu dén 80% s6 lugng
vai cho may xudt khdu, trong dé6 Trung Quéc
chiém ty 1€ 55%, Han Quoc 16%, Dai Loan 12%
va Nhat Ban 6%.

Canh tranh tii cac nha xuét khdu dét may lén
vao thi truong khoi CPTPP va EVFTA nhu
Trung Quéc, An D¢, Bangladesh, Campuchia,
Pakistan... sé khoc liét hon, khi Viét Nam tham
gia vao cac Hiép dinh dan dén kha ning cac
nudc sé st dung chinh sach ho trg dét may cho
xudt khiu.

Doi hoi doanh nghiép dap ting tiéu chudn khat
khe ctia thi truong xudt khdu khi tham gia vao
cac Hiép dinh méi, trong khi cac Doanh nghiép
Dét may lai phai canh tranh véi cac thuong hiéu
16n ti khéi EVFTA va CPTPP dua vao Viét
Nam.

Kha nang dét may phai déi mat véi phat sinh
hang héa qua canh bat hgp phap, gian lan xuat
xu ... chuyén sang Viét Nam do tac dong cta
chién tranh thuong mai My - Trung, trong khi
My ludn canh bao viéc truy tim ngudn goc va
triing phat hanh vi gian 14n thuong mai doi véi
hang héa xuét khiu sang My.

Yéu cau cao vé chat lugng nguon nhan luc, trong
khi lao dong Viét Nam trinh d¢ con théap, chua
dugc chudn bi ddy du cho nén cong nghiép 4.0.
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Hoat dong san xuit kinh doanh

& PANH GIA CAC MAT HOAT PONG CUA CONG TY

Két qua hoat dong san xuat kinh doanh hgp nhat nam 2019 ctia Céng ty nhu sau:

2019 Thuic hién 2019 so vé6i
Chi tiéu 2018
Ké hoach Thuc hién KH 2019 TH 2018
Doanh thu 3.662.010 3.952.700 3.644.200 92,2% 99,5%
Lgi nhuén sau thué 260.436 241.865 216.847 89,7% 83,3%

Ném 2019, Cong ty thuc hién khong dat cac chi tiéu dé ra, doanh thu dat 92,2% va lgi nhuén sau thué dat 89,7%
so v6i ké hoach 2019; khong c6 tang trudng so véi thuc hién ndm 2018 (doanh thu dat 99,5% va lgi nhuén sau

thué dat 83,3%).

Nhiing nguyén nhan anh huéng dén két qua kinh doanh nam 2019

Thi trudng nhép khau sgi chinh ctia Viét Nam la
Trung Qudc giam déang ké, Viét Nam phu thudc qua
16n vao thi truong nay (khoang 60% san lugng sgi
Viét Nam ban vao Trung Qudc), nhu cau thi trudng
giam da anh hudng 16n dén san xudt kinh doanh
Nganh sgi, trong d6 ¢6 Thanh Coéng, dan dén gia
ban giam, ton kho tang cao - Doanh thu san xuét
kinh doanh sgi ciia Cong ty chi dat 77% so véi ké
hoach 2019.

Thi trudng dét may thé gisi bién dong, cu thé tong
nhu cau nhap khiu dét may thé gi¢i 2019 giam hon
50% so vGi 2018 (nhu cau 3,4% cua 2019/ 7,22%
cua 2018); san lugng don hang giam, nhiéu don
hang nho, thoi gian giao hang ngan; canh tranh gay
git vé gia gitia doanh nghiép trong nudc véi cac
doanh nghiép chuyén dich sang Viét Nam do tac
dong chién tranh thuong mai My - Trung va véi
cac nudc xuét khiu c6 1gi thé hon trong khu vuc...,
dan dén doanh thu khong dat theo ké hoach dat ra,

ty sudt 1gi nhudn giam so véi nhiing nam trudec...
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Du béo thi trudng, don hang va chudn bi cic
phuong an san xudt kinh doanh trong tinh hinh
thi€u don hang con han ché, chua khai thac téi
da ndng luc san xuét ctia Cong ty nhu c6 lic nang
luc san xudt dan va nhu¢m con nhiéu, trong khi
d6 Cong ty phai mua vai ngoai cho may xuét khéu,
diéu nay phan nao anh huéng két qua chung Cong
ty.

Ném 2019 khong con khoan lgi nhuan dot bién tu
giao dich chuyén nhugng, dau tu khac nhu trong

thaoi ky tai cdu truc nganh kinh doanh cat giam 16
trudc day.

Hoat dong dau tu du an

Tong tri gia dau tu trong nam 2019 cho hoat dong san xudt kinh doanh 73,6 ty dong, trong do tap trung dau tu:

@ Mady mdc thiét bi cho san xuat: 58,7 ty dong chiém ty 1é gan 79,7%

trang, tinh gid...)

san xuit kinh doanh)

trong qua trinh san xuat...)

O @ O B

Nha xudng, co sé ha tang: 6,7 ty dong chiém ty 1¢ 9,2%

Phan mém quan ly: 0,58 ty VND véi ty 1¢ 0,8% (gom phan mém cho quan ly tai Nganh SX, thiét ké thoi

Phuong tién vén tai: 0,75 ty VND chiém ty trong 1,0% (goém xe nang, xe chuyén chd trong hoat dong

Thiét bi, dung cu quan ly: 1,5 ty VND chiém ty 1¢ 2,1% (gom dung cu thi nghiém, mdy do chi s6 ky thuat

Tai san c6 dinh khac: 5,29 ty dong chiém ty 1¢ 7,2% (gom xt ly nudc thai; tram bién thé & hé thong ta

dién, cap dién cho san xudt; hé thong bao chay & chong chay cho cac vi tri san xuét kinh doanh quan

trong Cong ty...)

W

Déi véi viée dau tu Cong ty thuc hién theo tiéu chi uu tién san xudt nham thuc hién t6t nhit don hang,

thu héi lgi nhuan nhanh va c6 hiéu qua; tip trung cho dau tu phong ngtia rti ro (chdy nd) va béo vé

moi trudng (xu ly nudc thai); tuyét doi khong dau tu vao linh vuc kinh doanh hiéu qua thap.

Cac hang muc dau tu trong ndm 2019 dap ting t6t yéu cau hoat dong san xudt kinh doanh Cong ty, thoa

man yéu ciu khach hang.
Hoat dong moi truong

Cong ty chap hanh dung va ddy du cac cam két bao
vé moi truong dugc phé duyét va cac quy dinh phap
luat vé cong tac bao vé moi truong nhu

o Thuc hién diy du cac bao cao vé quan tric moi
truong; tinh hinh khai thac nudc va xa nudc
thai; quan ly chat thai theo quy dinh...

o Chip hanh t6t viéc dong thué tai nguyén nudc;
dong thué bao vé moi trudng nudc thai; dong
cac khoan phi quyén khai thac nuéc ngam cho
gidy phép theo quy dinh

o Da bd sung thiét bi duy tri va bao dudng hé

théng quan trac ty dong online cho hé thong

xt ly nudc thai, kiém soat chat ché mdi truong
san xudt, dap ung day du theo quy dinh phap
luat yéu cau vé moi truong.

T6 chtic huén luyén nhan thic vé mdi trudng
cho nhan vién Cong ty.

Tiép tuc xay dung hoan thién va duy tri hé
thong quan ly Méi truong theo ISO14001-2015,
do t8 chtic BSI chiing nhén va dau tu thém hé
théng quan tric khi thai, nudc khai thac theo
quy dinh phap luit vé moéi truong méi ban
hanh 2020.
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Cac hoat dong lién quan dén cong dong, xa hoi

Hoat dong cdng dong, xa hoi

Nédm qua, ngoai nd luc san xuit kinh doanh tao ra
lgi nhudn cao nhat d€ duy tri hoat dong va phat
trién Cong ty, thi trach nhiém x3a hoi, cong dong
ciing dugc Ban lanh dao va tap thé CBCNV ludn
quan tam thuc hién, d6 la cham lo stic khoe va
doi séng ctia CBCNYV, ngudi lao dong hoan canh
kh¢é khan; kham va phat thuéc mién phi cho nguoi
nghéo; trao tdng hoc bdng cho cac em c6 kho khin
hiéu hoc va hoc sinh dan toc thiéu sd; bao trg cac
mdi 4&m Thién An, Son Ky, Huynh Dé Nhu Nghia
& thanh phé H6 Chi Minh; tang qua va thé BHYT
cho nguoi ngheo; tai trg va dong hanh thuc hién cac
chuong trinh cham séc nhiing doi tugng c6 hoan
canh kho khin ctia Mat tran T6 qudc cac cdp, cac to
chtic phi chinh phu tai Viét Nam ... thong qua cac
chuong trinh tii thién ctia d6i ngti tinh nguyén vién
CBCNYV cong ty.

Két qua 2019, Cong ty da dong gop 1.009.225.202
dong cho cac hoat dong CSR néu trén. Cac hoat
dong nay da dem lai nhiing lgi ich vé vat chét cling
nhu tinh than d€ chia b6t nhiing khé khin cho
nhiing hoan canh khé khan trong cdng dong va xa
hoi.

Cac hoat dong trong yéu khac:

Nghién ctiu va Phat trién (R&D)

Nghién ctiu & Phat trién (R&BD) ludn dugc quan tdm, khing dinh 1a khau quan trong cho hoat dong va phét
trién Cong ty. Bdi vi bang R&BD Cong ty mdi tao dugc nhiéu san phdm mdi, thu hat ngudi tiéu dung va tu dé
tao ra nhiéu don hang méi cho san xuét kinh doanh, nang cao nang luc canh tranh ctia cong ty.

Trong nam, Cong ty ddy manh hoat dong R&BD bang d4u tu thém may méc, phan mém mdi, dao tao nhan
luc cho phat trién san phdm mdi; trién khai mé rong linh vic nghién ctiu mau méi trén vai dét, sgi; dua vao su

dung phan mém thiét ké mau 3D d€ rut ngan thoi gian chao khach hang...

Két qua: mot s6 mat hang dan kim véi tinh nang bao vé mdi trudng, gitt 4m, chong UV, chong chay, khang
khuén ...da dugc khach dit don hang; doanh thu tit mau mdéi dat 07 triéu do6 la, tang 40% so véi 2018 (5 triéu
do la); c6 thém nhiing mau dugc thii mé rong trén vai dét va sgi...; nhan dugc phan héi tich cuc tii khach hang
vé san phdm mdi cling nhu danh gia t6t vé tdm nhin Cong ty thong qua d4u tu cho R&BD dé€ ¢6 san phdm mdi
cho phat trién trong tuong lai.
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Cong tac quan ly chat lugng san pham

Doéi ngli quan ly chat lugng (QA) dugc dao tao
chuyén nghiép, hudn luyén thudng xuyén va danh
gia kiém tra trinh d¢ dinh ky. Két qua kiém tra trinh
do nam 2019: dat 67% loai A (ti 8 - 10 diém), 33%
loai B (dat diém 6,5 - 7,9), khong c6 loai C (loai
trung binh) - trinh d6 QA dat cao hon so kiém tra
nam 2018.

Héau hét khach hang hai long va tin tudng trao
quyén Cong ty tu kiém va xac nhén chat lugng hang
héa xuat di cho cong ty (khong can QC khach hang
hodc don vi tht 3 gidm dinh xuat di). Chat lugng
hang hoa kiém tra ndm 2019 dat tét, ty 1¢é don hang
dat chat lugng xuat dugc khach xdc nhan la 99,95%.

Cong tac ngudn nhan luc

Yéu t6 con ngudi, nguodn nhan luc luon la vu tién hang dau va gan lién véi chién lugce phat trién bén viing ctia

doanh nghiép.

Trong nam 2019, Cong ty duy tri thuc hién cac chinh sach phat trién nguén nhén lyc: nang cap hé thong quan
ly thanh tich nhan vién théng qua danh gia thuc hién KPI va phan hoi két qua cong viéc dinh ky cho nhéan vién
d€ nang cao chat lugng cong viéc; duy tri cac chinh sach nang luong, thudng thanh tich, thang cdp...tao dong
luc lam viéc cho nhan vién; dinh ky thuc hién cac chuong trinh hudn luyén phat trién ky nang quan ly, ky nang

mém, k§ nang chuyén moén cho nhén vién.

Ngoai chuong trinh tuyén dung tai nang tré phat trién doi ngii ké thtia tai mé6i don vi phong ban - TSI (Thanh
Cong Strategy Intership), Cong ty con thuc hién chuong trinh TCNG (Thanh Cong Next Generation) véi muc
dich két n6i doi ng tré tai Thanh Cong & Tap doan Eland/ Han Qudc dé€ trién khai cdc du an nham phat trién
thi trudng méi/ linh vuc kinh doanh méi tai Viét Nam.

Cong ty luon dam béo viéc lam & chidm lo doi song vat chat, tinh than cho ngudi lao dong, thé hién thu nhép
binh quan ctia ngudilao dong ndm 2019 tang 7,7% so véi nam 2018, trong khi thoi gian lam viéc giam, dac biét
la d6i v6i cong nhan nganh may s6 lugng dong; luon cai tién xay dung moi trudng lam viéc tién nghi, hién dai
& than thién cho ngudi lao dong (van phong lam viéc tién nghi, nha xudng thong thoang, cai thién diéu kién
lam viéc, trang bi cac khu tién ich thu gian, tap luyén thé thao ...). Nhiing viéc lam nay gép phén tao sy an tim

lam viéc & gan bé ngudi lao dong véi Cong ty.
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% PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG
CUA BAN TONG GIAM POC CONG TY
Nhiing mat lam dugc

@

@

@

Trong nam 2019, Ban Tong giam d6c (BTGD) diéu hanh cac hoat dong Cong ty da theo sat muc tiéu dat
ra, ldy hiéu qua kinh té va lgi ich Cong ty lam muc tiéu thuc hién nhiém vu san xudt kinh doanh nhdm

dat két qua cao nhat cho Cong ty.

Mic du nhiéu kho khan ti tac dong cua tinh hinh bién dong thi trudng thé giéi doi véi doanh nghiép
nhu da néu.., BTGD da rit nd luc, dua ra nhiing gidi phap uu tién cho tiép thi va phét trién don hang dam
bao téi da hang hda cho cac Nganh san xudt, ddc biét la Nganh May - Nganh c6 s6 lao dong nhiéu nhat
Cong ty; tinh toan cac phuong an san xuat kinh doanh duy tri doanh thu va han ché thap nhat nhiing rui
ro mdi phat sinh.... Va viéc thuc hién san xudt kinh doanh trong nam khong dat doanh thu, 1gi nhuan
nhu ky vong, nhung két qua thu dugc van la mét thanh qua cua sy phan ddu nd luc hét minh cua toan

thé CBCNV trong boi canh thi truong ddy bién dong va canh tranh gay gat cia ndm qua.

BTGD da c6 suy nghi d6i mdi, dac biét luén xac dinh van dé trong tdm can tap trung thuc hién, cy thé
cong tac R&BD dugc xem la linh vic quan trong, c6 y nghia cho phat trién Cong ty trong tinh hinh thi
truong mai hién nay. Tt ndm 2015, R&D da dugc quan tdm thuc hién va qua tling nam déu thu dugc
két qua tich cuc nhu s6 lugng médt hang méi dugc phat trién ting; doanh thu don hang tii mau méi ngay
cang cao hon, linh vyc phat trién mau dugc mé rong (mau méi phat trién trén san phdm may, vai dan
kim, bén canh d6 con phat trién mau mdéi sang san phdm vai dét, xo & sgi mdi ...); cong nghé phdn mém
cho R&BD néng cao hiéu qua phat trién mau dugc dau tu st dung .... . Tt d6, R&BD da giup phat trién

don hang méi nhiéu hon, ndng cao nang luc canh tranh va hiéu qua Cong ty.

BTGD c6 sang tao va tdm nhin trong quan ly bang sy quan tdm nghién ctiu tng dung cac phdn mém
quan ly san xuét kinh doanh; cap nhét bé sung phdn mém méi trong quan ly; chi trong d4u tu ting dung
phan mém thiét ké mai cho phat trién nhanh mau ma ... Dén nay, cac phan mém van dugc duy tri, hoan
thién va khai thac tot (nhu hé thong quan ly thanh tich nhén vién KPI, phan mém quan ly Cong ty ERP,
phan tich lgi nhudn bang cong cu Profit map, cdc phdn mém ho trg trong san xuét kinh doanh, tinh

gid...) va nhanh chong dua vao khai thac phan mém thiét ké 3D phuc vu san xuét kinh doanh.

Cong tac quan ly cia BTGP dugc cai tién hoan thién hon thong qua trién khai chuong trinh danh gid,
kiém soat cac rui ro va dua ra cac giai phap ngin nguia rui ro trong cac hoat dong Cong ty, dic biét tap
trung vao nhiing linh vuc c6 nguy co rii ro cao (chdy nd, an toan moi truong, thi truong, khach hang...).
BTGD luén quan tam dén ngudn nhan luc thong qua viéc cham lo, dao tao phat trién ddi nga lao dong
bang cac chinh sach phat trién ngudn nhan luc, dic biét la nguon luc tré cho phat trién Cong ty trong
tuong lai; dam bao viéc lam va cham lo doi song vat chat, tinh than cho nguai lao dong, tao su an tam va
gan bo CBCNV véi Cong ty. Song song do, Cong ty con quan tdm va cé trach nhiém véi cong dong, xa

hoi thong qua cac chuong trinh ti thién y nghia, chia sé nhiing khé khan trong cdng dong, xa hoi.

BTGD nghiém tac chip hanh cac nhiém vu va quyén han dugc qui dinh trong Diéu 1¢ Cong ty; trach

nhiém va nghia vu theo qui dinh phap luit.
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Nhiing mat chuva lam dugc va nguyén nhan

Nam 2019, kho khan bién dong tui thi truong toan cau da anh hudng dén san xuét kinh doanh Cong ty, cac chi
tiéu thuc hién chua dat ké hoach dat ra. Qua thuc té, ching ta thay con c6 nhiing han ché trong du bao, tinh

toan can d6i tong thé qua trinh hoat dong san xuit kinh doanh nham khai thac t6i da ndng luc may moc thiét

bi hién c6, gop phan ning cao hiéu qua Cong ty hon niia. Cong ty can giam thiéu nhiing bat hgp ly trong san

xuat kinh doanh nhu:

Néng luc san xuit may dan va nhuém huy dong
con thap (mdi st dung 73% va 81% nang luc may),
nhung Cong ty phai mua vai thanh phdm bén ngoai
dé thuc hién may cac don hang xuét khiu.

o Nguyén nhin: mot s6 méat hang vai cho don
hang Cong ty chua san xudt, phai nhap ngoai;
tién do vai khong dap tng thoi gian don hang
may xudt khdu; viéc phoi hgp phat trién mau
cho don hang may can quyét tam va du bao
sém vé€ nhu ciu tu sales, thiét ké dén san xuat
...d€ thay thé bot vai thanh phdm nhéap khau.

 Giai phap: Cong ty can cai tién viéc du bao nhu
cau don hang xuat khiu v6i muc tiéu st dung
nhiéu nhat vai san xuét tai Cong ty; ddy manh
nghién ctiu phat trién va san xudt cic mat hang
ma Cong ty mua ngoai (1a co hoi giam sy phu

thudc vao thi trudng bén ngoai)

Niéng luc may cua Cong ty 16n, nhung van phai gia

cdng may bén ngoai

o Nguyén nhan: Nang suit con thip (Vinh Long,
Trang Bang), khong thé giai quyét hét dugc cac
don hang xuét khiu da nhan.

o Giai phap: Nganh May ti€p tuc cai tién nang
sudt may bing nhting gidi phdp déng bd cung
cac don vi Cong ty tii chuén bi nguén hang va

cac diéu kién vé€ nguyén phu liéu, huin luyén,

cai tién san xuat.v.v..
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Pinh hudéng

Pinh huéng ngan han

Téap trung vao nghién ctiu san phim mdi, cai tién
toc do san xuit, nang cao nang luc san xudt, mé
rong thi trudng, tim kiém khach hang méi ... d€ day
manh nganh kinh doanh chinh DET MAY.

Trong nam 2020, Cong ty sé khéi cong xay dung
thém 1 nha mdy may tai KCN Hoa Phu, tinh Vinh
Long v6i nang luc du kién 12 triéu san phdm/nam.
Song song do6, Cong ty ti€p tuc hoan thién thu tuc
phap ly d€ xay dung du an TC Tower.
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&> PINH HUONG VA GIAI PHAP THUC HIEN CUA HOI DPONG
QUAN TRI TRONG NAM 2020

Pinh huéng ngan han

Doanh thu: dit muc tiéu doanh thu 300 triéu USD
vao nam 2023 bang phat trién manh khach hang
truyén thong, mé rong thi truong tiém nang khi
cac hiép dinh mdéi c6 hiéu lyc nhu CP TPP tii nam
2019 va EVFTA du kién c6 hiéu luc tt Quy 3 nam
2020.

Néng luc san xuat: dau tu ti€p cac giai doan con lai
ctia du an Vinh Long, gom nha may nhu¢m va dan
kim trong giai doan 2021 - 2022.

Quan tri: tiép tuc cac chién lugc cong ty la uvu tién
nghién ctu phat trién (R&BD), ddy nhanh t6c do
san xudt (Speed), phat trién va md rong nguon luc

dap ting qui mo tang trudng.

Bat dong san: phat trién du an BDS dang lam thu
tuc phap ly (TC Tower va TC3).

Ké hoach
Vé d6i noi

Chi dao va giam sat Cong ty thuc hién tét cac chi
tiéu do Pai hdi c6 dong dé ra cho ndm hoat 2020
nhu sau (Chi tiéu kinh doanh hgp nhat):

o Doanh thu: 3.779,6 ty VND

o Loginhuén sau thué: 188,9 ty VND

Hoi dong quan tri cung BTGD tiép tuc tim giai
phép céi tién d6i méi cac linh vuc san xudt kinh
doanh con han ché nhu da néu, nang cao hiéu qua

Cong ty.

Tap trung tim kiém co hoi, thong tin ddy manh
phat trién thi trudng mdéi tiém nang (EU, Canada,
Uc ...) qua cdc Hiép dinh CP TPP, EVFTA v.v...

Tang cuong quan ly, theo doi chdt ché hoat dong
Cong ty thong qua ché do cung cip thong tin tu
Ban diéu hanh va c6 bién phap hé trg kip thoi.

Tiép tuc hoan thién cac hoat dong ctia Uy Ban kiém
toan, giup hoat dong Cong ty ngay cang hiéu qua va

duang phap lut.

Thuong xuyén cap nhat, soat xét Qui ché quan tri
nodi bo va nang cao hiéu qua quan tri Cong ty theo
qui dinh phap luat cing nhu cac thong 1¢ quan tri

tot ctia khu vic va trén thé gidi.

@ Vé d6i ngoai

Chu trong tim kiém do6i tac tiém nang dé€ hgp tac
dau tu méi nham phat trién manh doanh thu Cong
ty; mé& rong nang luc san xudt dap ing nhanh thi
truong; tim nguodn von cho dy an dau tu da cé ké

hoach; mé rong thi truong va khach hang méi. ..

Duy tri méi quan hé hgp tac véi co quan Nganh
Dét May, cac cong ty & doi tac trong va ngoai nudc
... d€ két noi giap doi ngd can bd quan ly cac cap
nam bat kip thoi thong tin thi trudng trong va ngoai
nudc, hoc haéi kinh nghiém tii cac doanh nghiép
ban trong cling Nganh nghé, phat trién kién thic
chuyén mon ciing nhu kién thtic hoi nhap, dong
gop hiéu qué hon vao sy phat trién Cong ty.

Tiép tuc xdy dung moi quan hé tot véi cac cip lanh
dao Trung uong, Thanh pho, Tinh va cac cap Sé
Ban Nganh ... nham nam bat tinh hinh kinh t€ - xa
hoi, tim kiém co hoi va sy ho trg cho hoat dong

Cong ty.

Trong d6i ngoai, chid trong quang ba tén tudi hinh
anh Thanh Cong dé thu hut cac doi tac, nha dau tu,
khach hang ... vao d4u tu va phat trién kinh doanh

véi Cong ty.
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BAO CAO DANH GIA CUA
UY BAN KIEM TOAN
T6ng két hoat dong Uy ban Kiém toan trong nam

Kién nghi va phuong huéng hoat dong ctia Uy ban Kiém toan déi véi 2020
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& TONG KET HOAT PONG CUA UY BAN KIEM TOAN

Hoat dong ctia Uy ban Kiém toén trong nim 2019

/OGiém sat bao cdo tai chinh

Ban hanh Quy ché, chuong trinh hoat dong Uy ban Kiém to4n va Quy ché Kiém toén néi bo phit hgp
v6i thuc tién ctia Cong ty.

T8 chiic cac cudc hop véi sy tham gia ddy dti clia cac thanh vién, tuan tha Quy ché Uy ban Kiém toan,

moi Quy 1 lan. Ngoai ra, con c6 nhiéu cudc hop va phéi hop cong viéc khac, véi sy tham gia clia cac
doi tugng c6 lién quan.

Béo céo ddy du hoat dong ctia Uy ban Kiém toan 1én HPQT.

Bao cdo tai chinh quy, ban nién va nam dugc
l4p va cong bb phu hop véi chuin muc ké toan
va quy dinh phap luat hién hanh.
Trong nam khong c6 thay d6i nao ctia ché do ké
toan, chudn muc ké toan, chinh sach thué c6 tac
dong trong yéu téi tinh hinh tai chinh va bao
cao tai chinh da cong bo.
Khong phat hién sai sot trong yéu hoac bat hgp
ly lién quan dén cac uéc tinh ké toan.
Khong ghi nhan bat ki bat thudng nao lién quan
dén giao dich v6i cac bén lién két.
Giam sat hé thong Quan ly rui ro
va Kiém soat ndi bd

Cong ty hién dang duy tri mot khuon kho kiém
soat ndi bd hiéu qua.

Danh muc rui ro trong yéu dugc kiém soat va
khong c6 nhiéu bién dong.

Hoat dong danh gia rui ro dugc thuc hién dinh
ky, dugc theo doi va giam sat lién tuc nham kip
thoi ting pho v6i cac rui ro méi phat sinh.

Cac bién phap quan ly rti ro dugc ap dung kip
thoi, phtt hgp va nhat quan véi quan di€ém quan
tri ctia Cong ty.

Cac quy trinh nghiép vu dugc ban hanh, cap
nhat, huéng dan thuc hién va quan ly béi don
vi chuyén trach. Viéc tuan thu cidc quy trinh
dugc thuc hién tot va c6 xu hudng tich cuc qua
thoi gian.
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pGiém sat dich vu Kiém toan doc lap

Ké hoach va thuc hién kiém todn 2019 ctia cong ty kiém toan doc 1ap 1a phu hgp véi yéu cau cua Cong ty,
dép ting yéu cau dam bao chat lugng, tinh doc lap, khong xung dot 1gi ich ctia kiém toan doc lap.
Cong ty kiém toan da hoan thanh nhiém vy, dap ting ky vong ctia Uy ban Kiém toan, dam bao do tin cay

va trung thuc cua bao cdo tai chinh ma Cong ty da cung cap
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& TONG KET HOAT PONG CUA UY BAN KIEM TOAN (tt)
Hoat dong ctia Uy ban Kiém to4n trong nim 2019 (tt)

pGiém sat hoat dong Kiém toan ndi bo

Kiém toan ndi by hoat dong dua trén cac phuong phap thuc hanh t6t nhét va chuin muc ctia quéc té, dong
thoi phtt hgp vé6i cac huéng dan do B tai chinh ban hanh.

Su phéi hop gitta TGD va Uy ban Kiém toén trong quan ly da gitip Kiém toan noi bo phat huy tét vai tro
ctia minh.

Kiém todn ndi bo chu dong thuc hién cic hoat dong phoi hgp, tu vin trong hoat ddng quan tri rti ro, kiém
soat ndi bo thay vi chi thuc hién cac cudc kiém todn, danh gia thun tay.

K& hoach kiém toan ndi bo 2019 dugc hoan thanh t6t trong pham vi ngudn luc.

Céc khuyén nghi cua Kiém toan ndi bo dugc cac don vi dong thuén, tiép thu va thuc hién nghiém tdc
thong qua cac ké hoach khic phuc va duge Kiém toan noi bo theo dai sét sao.

Kiém toan ndi bd da hoan thanh nhiém vu va ké hoach kiém toan dugc giao, gop phan cai tién quy trinh

quan ly, nang cao hiéu qua san xuét kinh doanh va cai thién hiéu qua hoat dong.

pGiém sat Tuan thua va Phong chdng gian lan

Cac chuong trinh danh giad tuan tht va diéu tra gian 1an dugc 16ng ghép trong ké hoach kiém todn cta
Kiém toan noi bo.

Cong ty da tién hanh nghién ctiu cac kénh thong tin, ting dung phtt hgp cho phép nguai lao dong to giac
céc hanh vi bat hgp phap, gian 1an mot cach 4n danh. Ung dung giao tiép WOVO dugc trién khai trong
ndm 2020 sé thiac ddy su gan két gitta ngudi lao dong véi Cong ty, dong thai thuc déy viéc giam sat tuin
tht va phong chong gian lan.

Cong ty da xay dung nhiéu ndi dung chuong trinh nham tuyén truyén va phd bién Quy tic dao dtic kinh
doanh, quy dinh phap luit dén nguosi lao dong nham ning cao nhén thic ca nhan trong viéc phong nguia

gian l4n va ran de vi pham.
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Kién nghi va phuong huéng hoat déng ciia Uy ban Kiém toan déi véi
2020

Tiép tuc duy tri va hoan thién chic nang gidm sat hoat ddng quan tri rai ro va kiém sodat noi bo theo cac
khuén khé thuc hanh t6t cia quéc té d€ ho trg va thic ddy Cong ty hoan thanh muc tiéu.

Tiép tuc duy tri sy phéi hop gitta Uy ban Kiém toan va Ban diéu hanh nham thtc ddy phat huy t6t vai tro
cua Kiém todn noi by trong Cong ty.

Lua chon céc cong ty ki€ém toan doc lap co uy tin nhu Big 4 d€ thuc hién kiém toan nham dam bao sy tin
cdy va trung thuc cua bao cdo tai chinh.

Tiép tuc duy tri va gia tang cac hoat dong gidm sat hoat dong ctia Kiém toan noi bo nham néng cao nhén

thuic nguoi lao dong trong cong tac phong chong gian lan va thuc hién tuan tha trong Cong ty.
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BAO CAO TAC PONG LIEN QUAN PEN
MOI TRUONG VA XA HOI CUA CONG TY

Tinh hinh tiéu thu ndng lugng truc tiép
Trach nhi¢m doi v6i ngudi lao dong
Trach nhiém v6i moi trudng

Trach nhiém véi cong dong xa hoi
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& TINH HINH TIEU THU NANG LUGNG TRUC TIEP
Tinh hinh tiéu thu ning lugng Tinh hinh tiéu thu nué¢

Tiéu thu nudc a

STT Tong nang lugng st dung phan loai theo tiing nguon 2019
D4u DO (don vi Lit)+B28 189.429 STT Céc nguén nuic Tong lugng nudc thf‘ vé/ dat duigc
1 (PVT: lit)
Tong ning lugng tiéu thu (Kjun) 6.977.958.187 1 Nuéc giéng 1012776
, Xang (don vi Lit) 87.669 2 Nuéc thy cuc 114.172
Toéng nang lugng tiéu thu (Kjun) 3.045.954.202 Téng cong 1.126.948
Than da (don vi Kg) 20.584.690
3 G
Téng ning lugng tiéu thu (Kjun) 387.753.805.530 Lugng nudc st dung
Gaz (don vi Kg) 2.879 ]
4 STT Loai hoat dong Tong lugng nudc st dung (DVT: lit)
Tong ning lugng tiéu thu (Kjun) 131.361.285
1 San xudt 985.921
pién (kw) 35.863.703
5 2 Sinh hoat 141.027
T6ng nang lugng tiéu thu (Kjun) 230.292.456.803 ]
Tong cong 1.126.948

Lugng nudc dugc tai ché st dung

B

] STT Cac ngudn nudc Tong lugng nudc dugc tai st dung/ tai ché

% 1 Nudc thdi cho vé sinh mdy 58.101
U e w— 2 Nudc thai tai ché cho san xuit Nhuém 239.588

Tong cong 297.689
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& TINH HINH TIEU THU NANG LUONG TRUC TIEP (tt)

Bao cao sang kién tiét kiém nang lugng

Sang kién giup tiét N o Nang lugng tiét  Dia di€ém hoat
Noi dung chi tiét

STT
kiém nang lugng kiém (PVT: Kjun) dong

Lip dat thém bién tin dé€ diéu
Lap dat Inverter mdy khién t6c d0 motor may nén theo

1 nén khi S6 2 Kobelco va ap sudt thdp nhung van dam bao 4.521.298.600 Nganh Nhuoém
Fusheng Xudng Nhudém yéu cau st dung gié nén cho san

xuat nhudém

Néng lugng tiéu thu gian ti€p

Téng ning lugng tiéu thu Phuong phap cat Uéc tinh luong cit
STT Loai hoat dong ] g luong ! g phap ong

(PVT: Kjun) giam (néu co) giam (néu co)
1 Van chuyén 390.799.759.732 Khong Khong
2 Vin phong 12.192.482.591 Khong Khong
Bao cao ti 1é phin tram nguyén vat liéu dugc tai ché dé€ st dung Tong trong lugng, khéi lugng vat liéu tho dugc st dung
Khéi lugng st dun Vit liéu tho \ x 2 e il 1k
Loai Nguyén Tong khdilugng sti dung ' g R 8 Ty 1¢ Khdi lugng dugc tai ché/ . , o Tong khoi lugng/ Nha cung cdp Kha néng tii ché
STT o . dugc tai ché . " ) San pham/ dung trong
vat liéu (PVT: Tan) DVT: T4 Tong khdi lugng su dung(%) STT . ) . trong lugng
(DVT: Tan) Dich vy Snphdm/ T Tin) Bénngoai Noibd Cothé Khongthé
1 Bong, x0 10.100 42 0,4% Dich vy
1 1 Soi Bong, xo 10.100 X X X -
Tong cong 10.100 42 0,4%
2 Vai mdc Pan Sagi 7.700 X X - X
3 Vaimoc Dét Saoi 3.000 X X - X
4 Vaithanh phdm Vai mc 10.800 - X - X
) Vai thanh
5 Ao i 7.800 X X - X
pham
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&> TRACH NHIEM POI VOI NGUOI LAO PONG

Trong nhiing ndm qua, Coéng ty da goép phan giai quyét cong an viéc lam cho hang ngan nguoi lao dong véi
ché do dai ng6 thoa dang. Cung véi nhiing chinh sach luong, thudng, phic lgi hop ly, Cong ty thudng xuyén
t6 chiic cac hoat dong nham ho trg tét nhat cho CBCNV, gép phén gitip ho 6n dinh cudc s6éng, nang cao tinh
than lam viéc, hing say lao dong, tu do tiép tuc gan bo véi Cong ty.

Hoat dong dao tao nguoilao dong

S6 lugng CBCNV tham gia S8 gio dao tao trung binh

STT Phan loai
) dao tao (PVT: Gio/ Nguoi)
1 Theo gidi tinh:
e Nam 168 1,25
o Nu 502 0,67
2 Theo hgp dong lao dong:
« Toan thoi gian 670 0,4
» Ban thoi gian - -
3 Theo trinh dé:
o Daihoc va trén DPai hoc 323 0,8
« Caoding 164 1,5
o Phd thong 183 1,01

= CONGDOAN CONG TV COPHANDET MAY &5 il

I TC uilmnmrmm»u,umﬂmt:t‘ms‘r @)
HOI THAO

B0 MUNG NGAY PrU NI VIETR £
R 20/10/2010 - 20/10/2019f8

E
ey L= 11
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Cac chuong trinh dao tao tiéu biéu trong nam 2019

1.

Chuong trinh dao tao "Thanh Cong Next
Generation" thay cho Chuong trinh "Thanh
Cong Strategic Internship” dinh ky hang nam:
danh cho cac ban sinh vién méi ra trudng, dao
tao doi ngti nhan luc tré ké thiia;

Chuong trinh dao tao kién thuc san xuat cho
nhan vién Sales;

Chuong trinh “Ky ndng quan ly cap trung”: dao
tao ky nang thiét lap muc tiéu & 1én ké hoach dé
hoan thanh muc tiéu;

Chuong trinh “Hiéu suét lanh dao — Leadership
coaching” hudéng dan cach xac dinh diém

manh & diém yéu, phuong phap cai thién diém

yéu nham xac dinh phong cach lanh dao va
nang cao hiéu suét lanh dao danh cho can b¢

g
cap trung - cao;

5. Cac chuong trinh dao tao kj nang: giao tiép,

talkshow...

6. Chuong trinh OJM (Oftf Job Meeting) cho

CBQL va doi ngt ké thuia: chia sé dinh huéng
phat trién va ky vong ctia Cong ty, tao diéu kién
cho moi ngudi gan két va giao luu véi nhau, tu

do6 ho trg va phoi hgp tot hon trong cong viéc;

7. Chuong trinh dao tao thudng nién: Lép huin

luyén sau Thang cdp, dao tao kién thtic luat lao

dong, tiéng Han, tiéng Nhat, tiéng Anh.
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Cong ty ludn y thiic dugc tdm quan trong ctia moi

truong doéi véi su song va tuong lai ctia nhan loai.

Céc hoat dong, san phdm hodc dich vu ciia Cong ty

khong chi bao dam chét lugng t6t ma con dam bao

vé sinh mdi truong. Hudng t6i hinh anh clia mot

Cong ty than thién v6i moi trudng, Cong ty luén

ton trong, thuc hién va cam két kiém soat nghiém

ngdt quy trinh san xuat d€ khong vi pham cac tiéu
chuin, cu thé:

+ Cong ty hién dang van hanh h¢ thong kiém soat
moi truong theo tiéu chuin ISO 14001:2015,
dam bao viéc kiém soat cac van dé moi trudng
trong qua trinh hoat dong san xuat cia Cong ty.

o Chit lugng san phdm khong ngting dugc nang
cao, dam bao d dong déu va 6n dinh. Cong ty
da dugc dap ting dugc yéu cau va dugc cong
nhan thoa man tiéu chudn OEKO-TEX 100 d6i
v6i cac san phdm ctia minh. Bén canh d6, Cong
ty con van hanh hé¢ thong quan ly chat lugng
theo tiéu chudn SQP (Supplier Qualification
Program) nham dap tng nhu ciu cua khach
hang xudt khu.

o Tat ca san phdm do Cong ty san xuét trong moi
truong lam viéc phu hgp véi cac yéu cau vé
trach nhiém xa hoi va diéu kién lao dong ctia
phap luat Viét Nam va cac Cong udc qudc té
ma Viét Nam 1a thanh vién. Cong ty da dugc
cdp chiing nhan WRAP, dép ting cac tiéu chudn
SMETA d6i vé6i thanh vién thuoc SEDEX ciing
nhu tham gia chuong trinh Better Work do
T6 chic Lao dong Quoc t€ (ILO) két hgp T6
chtic Tai chinh Qudc té€ (IFO) trién khai nham
dam bao tinh tuin thu vé mat trach nhiém xa
héi, tao ra moi trudng lam viéc cong bang, hop

phap va lanh manh.
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& TRACH NHIEM POI VOI MOI TRUONG

Bén canh do, Cong ty khong tham gia hay ung ho

hanh vi trdi v6i cdc chuidn muc vé dao duc kinh
doanh, gay thiét hai d6i v6i mai trudng. Cung véi
qua trinh phat trién san xuét, Céng ty thuc hién cac
bién phdp giam thiéu téi da nhiing anh hudng tac
dong xau dén moi truong. Ve lau dai, Cong ty cé
ké hoach di d6i mot s6 nha may dén cac khu cong
nghiép dugc quy hoach cho nganh cong nghiép
nhuém, khong anh hudéng dén khu vuc dan cu
xung quanh. Trudc mat, Cong ty lién tuc ddu tu va
tng dung cac chuong trinh nang cip hé thong xu
ly nudce thai va khoi thai dé dat dugc su 6n dinh va
két qua tot hon:
« Cong ty tuan thu cac yéu cau luat dinh va cac
yéu cau khac lién quan dén cac tac dong moi

triong.

Cong ty ti€p tuc duy tri hoat dong hé thong

xu ly nuédc thai va ap dung cac ky thuat hién

dai nham kiém soat chat ché tiéu chuin xa thai

theo qui dinh phap luat ciing nhu khong gay 6

nhiém méi trudng xung quanh. Ngoai ra, tit ca

cac 1o dot phuc vu cac cong doan san xuét dét

— nhudém - may khép kin déu dugc trang bi hé

thong thiét bi xu 1y khoi, bui.

Cong tac kiém soat, quan ly cac van dé lién

quan dén moi trudng dugc nham ngan ngtia 6

nhiém, giam thiéu tic dong dang ké dén moi

truong bang cac bién phap:

- Qua trinh san xuét lu6n dam bao t6i uu hoa
viéc st dung nang lugng va nudc sinh hoat,
tiét kiém tai nguyén thién nhién. Cong ty
con trién khai cac giai phap ky thuat nham
sti dung lai nudc thai da qua xu ly dé tiét
kiém chi phi nuéc cép, kiém soat nang luc
xa thai va nang cao hiéu qua van hanh.

- Cong ty tich cyc trién khai cac hoat dong

nham nang cao nhan thic cho toan thé

nhan vién thong qua dao tao kién thuc vé

cong tac bao vé moi trudng, phat huy tinh
than st dung cac san phdm than thién moi
truong, khuyén khich toan thé nhéan vién
tai st dung trong qua trinh san xuat.

Chinh sach bao vé méi truong ctia Cong
ty dugc phé bién rong rai dén toan thé
CBCNV Cong ty d€ moi ngudi thdu hiéu
va déu cd trach nhiém bao vé moi truong.
V6i nhiing nd luc trong su6t thoi gian qua,
Cong ty chua vi pham bat ky quy dinh nao
lién quan dén van dé bao vé moi trudng.
Cong ty cam két sé dem lai lgi ich cho cong
dong, cac c6 dong va can bo cong nhén vién
cua Cong ty, dong thoi cling cam két cung
cdp san phdm, dich vu théa man yéu cau,
mong doi vé chat lugng va tao gia tri cudc

song tot dep hon cho moi ngudi.




& TRACH NHIEM POI VGI CONG PONG XA HOI

Tai Thanh Cong, cac chuong trinh trach nhiém xa hoi (CSR) la hoat dong can thiét va tién quyét doi

v6i su phét trién bén viing cia Cong ty, ciing nhu xu thé phat trién cta cac céng ty toan ciu.
Trong nam 2019, nhiing hoat dong thiét thuc tiép tuc dugc trién khai va duy tri nhu:

Bao trg Mai 4am Thién An, Son Ky, Huynh
Dé Nhu Nghia trén dia ban quan Tan Phu:
nham san sé kho khén va hé trg phan nao
chat lugng cudc sdng cho cac em, Cong ty
ti€p tuc duy tri cac hoat dong bao trg dinh
ky hang thang cho ba mai &m mo cdi, khiém
thi. Hoat dong nay dién ra tii 2009 dén nay
v6i kinh phi tai trg trung binh 60 triéu

dong/mai am/nam.
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Trao hoc bong cho hoc sinh, sinh vién: Véi
muc tiéu gép phan ho trg hoc phi, khich
1é¢ dong vién tinh than hiéu hoc, Quy hoc
bong Thanh Cong da dén véi nhiéu tré em
tai nhiéu noi, dac biét d6i véi tré em la con
can bd nhén vién Cong ty c6 hoan canh khé
khan, tré em tai cac dia phuong noi Cong
ty hoat dong, tré em c6 hoan canh déc biét
trong nhiéu nim qua. Riéng nam 2019,
Cong ty da trao ting 279 sudt hoc bong véi
tong kinh phi 1a 448,345,000VND gép phan
giup cac em thuc hién tiép udc mo dén
trudng, huéng t6i mot tuong lai tuci sang
hon.

Hoat dong cham soc stic khoe, y té: day la
mot trong nhiing hoat dong c6 y nghia thiét
thuc, mang t6i co hoi cham soc stic khoe quy
gia cho cac tré em mo cdi, khiém thi dugc
Cong ty t6 chiic hang nim. Cong ty dinh
ky thuc hién kham stic khde hodc cung cap
thé bao hiém y té cho cac d6i tugng thuong
xuyén nhan bao trg tii Cong ty.

Hoat ddng ho trg cong dong: Vao cac dip
Lé, Tét, Cong ty da cé nhiing ho trg thiét

thuc nhu nhu yéu phim, san phdm may cua
Cong ty dé€ trao tang cac d6i tugng c6 hoan
canh khé khan, nguoi gia neo don, nan
nhéan chit doc da cam, tré mo coi, cac ho
ngheo tai khap cac dia phuong nai c6 hoat
dong ctia cac nha may san xuat Vinh Long,
Téay Ninh, Can Gio, Héc Mén ...

Hién mau nhan dao: V6i mong muén duy
trl va nhan rong nghia ct hién mau cao dep
va mang nhiéu y nghia nhan van trong cong
dong, hang ndm, Cong ty déu phat dong
phong trao hién mau nhan dao tai tat ca cac
don vi. Nam 2019, phong trao don nhén su
tham gia ctia hon 376 nhan vién, 450 don vi

mau da dugc hién tang.
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QUAN TRI CONG TY

Hoéi dong quan tri
Hoat dong cua Hoi dong quan tri
Trach nhiém v6i moi trudng

Cdc giao dich, thu lao va cac khoan lgi ich ctia Hoi dong quén tri, Ban
Tong giam doc va Ban kiém soat.

Viéc thuc hién cac quy dinh vé quan tri cong ty
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&> HOAT PONG CUA HOI PONG QUAN TRI

Trong nam 2019, cac chi dao cia HPQT tép trung chu yéu trong linh vuc giam sat viéc Ban diéu hanh trién

& HOI PONG QUAN TRI

Thanh vién va co ciu caa Hoi dong quan tri
khai hoat dong san xudt kinh doanh can cti cac nghi quyét, quyét dinh ctia Pai hoi dong c6 dong. HDQT déng

thaoi x4y dung chién lugc, dinh huéng phat trién Cong ty va gii vai tro ddm bao hai hoa cac méi quan hé dai

STT Ho va tén Chiic vu SO lugng CP nam giti Ty 1é s6 hiiu
’ ’ s 5 ¥ ngoai dédc biét do6i voi cac t6 chiic, hiép hdi cing nganh nghé va cic co quan nha nudc hiiu quan.
i & a ti 9 A o7 I4 ) Ao A 7 . 7,0 ol o7 N
! Phan Thi Hué Chi tich HDQT 0872 0,06% Hoat dong giam sat cia Héi dong quan tri véi Ban Téng Giam déc
5 Trin Nhu TR Pho chu tich HDQT . 00
ran Nhu fung -Phé Téng gidm déc ’ Hoat dong giam sat cia HDQT d6i v6i Ban Tong gidam déc dugc thuc hién theo Diéu 1é, Quy ché té chiic va
3 Lee Eun Hong ¥y vién-Téng gidm déc 25,680 0.04% hoat dong cua HDQT, Quy ché quan tri Cong ty, thong qua cac hoat dong nhu sau:
« Hang thang, Tong giam ddc thuc hién bdo cdo tinh hinh hoat dong Cong ty va ké hoach sap t6i € HDQT
4 Kim Dong Ju Uy vién 7 0% theo doi va gidm sét két qua quén ly diéu hanh Cong ty.
L , . L , o Tong giam doc dong thai la thanh vién HDPQT, ngoai HPQT con ¢ thém 02 thanh vién tham gia diéu
5 Nguyén Minh Hao Uy vién - K€ toan truong 0 0% ) . . . .
hanh nén cong tac giam sat cia HDQT doi v6i Tong Giam doc trong viéc tuan tha cac nghi quyét, quyét
6 Kim Soung Gyu Uy vién 0 0% dinh cia PHCD va HDQT dugc thuc hién chit ché, ddm bao Téng giam d6c khong lam quyén, khong vugt
Thanh vién doc 1ap qué pham vi thdm quyén theo Diéu 1é Cong ty va qui dinh phép luat.
7 Ubng Tién Thinh - Trudng Uy ban Kiém téan 0 0% » Ngay 12/04/2019, DPHCD da bau bd sung 02 (hai) thanh vién doc lap HPQT va thong qua viéc thay déi co
Thanh vién doc lap cdu thanh vién cta UBKT. Theo d6, s6 lugng thanh vién cia UBKT sau khi thay d6i la 03 thanh vién, bao
8 Ng6 Thi Hong Thu o 0 0%

gom 02 thanh vién doc 1ap HDQT va 01 thanh vién HDQT khong diéu hanh dé phu hgp véi quy dinh quan
tri cong ty cing nhu tang cuong hiéu qua hoat dong cia HDQT va nang cao chat lugng quan ly hoat dong

- Thanh vién Uy ban Kiém téan

diéu hanh cta Ban T6ng giam d6c Cong ty.

Céc tiéu ban thll(’:)C H(A)l dﬁng quén tr l Trong nam 2019, HPQT da t6 chiic 09 cudc hop, cu thé nhu sau:

o Ngay 29/5/2019, HDQT da thong qua Nghi o Thang 9/2019 UBKT da thong qua Quy ché S6 buéi o1
quyét s6 07/2019/NQ-HDQT vé viéc thanh lap KTNB stia d6i phut hgp véi Nghi dinh 05/2019/ STT Ho v 16 Chite danh Ngay bat dau hop th v ":m Ly do khong tham du
Uy ban Kiém toan (UBKT) truc thu6c HDQT. ND-CP ngay 22/01/2019 cta Chinh pht va ovaten cdan 1a thanh vién HPQT b il_nh : hop
UBKT bao gom 2 thanh vién doc lap 1a Uong biéu 1¢ UBKT. UBKT da xay dung va hoan tham dy uorhiop
Tién Thinh - Truéng UBKT, ba Ng6 Thi Hong thién phuong phap lam viéc gitta UBKT va 1 Phan Thi Hué  Chu tich 29/04/2011 9/9 100%
Thu va 1 thanh vién khong diéu hanh la ba Phong KTNB va cac don vi nghiép vu trong Tran Nhu Phé Cha
Phan Thi Hué. Cong ty, do trudc day hoat dong theo co ché 2 Tung tich 29/4/2011 9/9 100%
Ban Kiém soat va Phong KTNB. '
Ngay 26/06/2019, HDQT da thong qua Chuong 3  LeeEun Hong Thanhvién  25/04/2009 9/9 100%
trinh hoat dong ctia UBKT dén thang 4/2020. Ban cong tic va da uy
Can cti Chuong trinh nay, UBKT tién hanh cic ' L 4 Kim Dong Ju Thanhvién  26/04/2013 6/9 66,67% quyén cho nguoi khac
hoat dong dinh ky va bao cao két qua hoat dong - hop thay
. , TN Nguyén Minh
hang quy cho HDQT. Bat ddu ti théng 6/2019, 5 8 YH, Thanhvién  17/04/2010 9/9 100%
UBKT tap trung tim hiéu qui trinh hoat dong a0 — s
va hé thong quan Iy, diéu hanh Cong ty dé bt Kim Soung Ban cong tac va da uy
. . i Al ds , 6 Thanhvién  08/04/2016 6/9 66,67% quyén cho nguoi khac
dau hoat dong giam sat tii dau quy 3/2019. Gyu
hop thay
Uong Tién ~ Thanh vién S6 lugng cudc hop tinh ti
o UBKT ciing da hoan thanh du thao Quy ché 7 g o 12/04/2019 717 100% - g . P
hoat dong cta UBKT va trinh HDQT thong Thinh . doclap ngay riing <t
o ) Ng6 Thi Hong Thanh vién o, S0lugngcudc hop tinh tii
qua trong thang 7/2019. 8 o 12/04/2019 6/7 85,71% o ,
Thu doc lap ngay trung cu
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& HOI PONG QUAN TRI (tt)

Cac nghi quyét, quyét dinh caa HPQT trong nam 2019

STT Nghi quyét Ngay Noi dung

1 01/2019/NQ-HDbQT 09/01/2019 Gia han mtic tin dung véi cdc ngan hang nam 2019

Thong qua ngay chot danh sach ¢d dong 27/02/2019 dé
3 02/2019/NQ-HDQT 24/01/2019 t6 chic PHCD 2019 va thanh todn dgt 1 ¢6 tic 2018-

5% bang tién mat

Thong qua ngay chét danh sach ¢6 dong 27/02/2019 dé
4 2A/2019/Qb-HDQT 24/01/2019 td chiic PHCD 2019 va thanh toan dot 1 ¢d tic 2018-

5% bang tién mat

Thong qua chi tiéu kinh doanh ndm 2019 trinh PHCD
5 03/2019/NQ-HDPQT 20/03/2019 . n

thudng nién 2019
6 04/2019/NQ-HDbQT 20/03/2019 Thong qua noi dung nghi sy PHCD thudng nién 2019
7 05/2019/NQ-HDQT 12/04/2019 Bau Chu tich, Pho6 Chu tich HDQT nhiém ky 2019-2020

Thong qua viéc trién khai thuc hién phuong an phat
8 06/2019/NQ-HPQT 24/04/2019 R

hanh ¢6 phiéu thuéng 2018

Thong qua viéc trién khai thuc hién phuong an phat
9  6A/2019/NQ-HPQT  24/04/2019 e

hanh c6 phiéu thuéng 2018

Thong qua ngay chét danh sach ¢6 dong 29/05/2019 dé
10 6B/2019/QD-HPQT 10/05/2019 e R

phat hanh 7% c6 phiéu thuéng nam 2018

Thong qua viée thanh lap Uy ban kiém toén tryc thudc
11 07/2019/NQ-HDPQT 29/05/2019

HPQT

Thong qua viéc lya chon kiém toan doc lap cho nam tai
12 08/2019/NQ-HDQT 24/06/2019 )

chinh 2019

Thong qua chuong trinh hoat dong dén thang 4/2020
13 09/2019/NQ-HDPQT 26/06/2019 .

ctia UBKT
14 10/2019/NQ-HDQT 24/07/2019 Thong qua Quy ché t6 chiic hoat dong ctia UBKT
15  11/2019/NQ-HPQT 5/11/2019  B& nhiém 2 Phé Téng gidm déc Cong ty
16 11A/2019/Qb-HDQT 5/11/2019 B6 nhiém 2 Phé Téng giam doc Cong ty
17 12/2019/NQ-HDbQT 5/11/2019 Quyét dinh mtic thu lao d6i véi Thu ky HDQT tu 2019

Hoat dong cua thanh vién Hdi dong quan tri doc lap

Thanh vién doc lap tham gia cac chuong trinh hoat dong cua ny ban kiém toan nhu néi dung béo cdo ctia ny

ban kiém todn.

Danh sach cac thanh vién Hoi dong quan tri, Ban kiém soat, Ban diéu
hanh c6 chiing chi dao tao vé quan tri cong ty

o Cac thanh vién HDQT, Giam do6c (Téng Giam doc) diéu hanh, cac can bo quan ly khac va Thu ky cong ty
da tham gia khoa dao tao vé€ quan tri cong ty theo quy dinh vé quan tri cong ty va dugc UBCK NN cap gidy
chiing nhan: Phan Thi Hué, Nguyén Minh Hao, Huynh Thi Thu Sa

o Thanh vién HPQT, thanh vién BKS, Ban Tong giam doc, cac can bd quan ly va Thu ky Cong ty da tham
gia khoa dao tao vé Cong b thong tin theo Thé di€ém Quan tri Cong ty ASEAN nam 2016 gém: Phan Thi
Hug¢, Huynh Thi Thu Sa.

o Tham gia cac khoa hoc vé kiém todan ndi bo do Vién thanh vién HDQT (VIOD) t6 chtic bao gom: Phan Thi
Hug, Uodng Tién Thinh, Ng6 Thi Hong Thu, Huynh Thi Thu Sa, Pham Duy Bao

& DANH SACH NGUOI NOI BO

Chiic vy tai cong S8 co phiéu s6 hitu cuoi ky i che
i cha

STT Nguoi thuc hién giao dich L
ty (néu cod)

$6 ¢ phiéu Tylé
1 Phan Thi Hué Chu tich HDQT 36.872 0,06%
) Thanh vién
2 Kim Dong Ju 7 0,00%
HDQT
Thanh vién
3 Lee Eun Hong HDQT kiém 25.680 0,04%

Tong Giam doc

T8 chiic lién

Cong ty E-land Asia ]

3.1 ) 25.092.627 43,25% quan cua
Holdings Pre.,Ltd

nguoi noi bo

Pho Chu tich
HPQT kiém Phé 31 0,00%

Tong giam déc

4 Tran Nhu Tung
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& CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA

HPQT, BTGP, UBKT
2019
STT Ho va Tén
Thu lao (VND/nam) Luong (VND/ndm)  Thudng (VND/nam)
I Hoi dong quan tri
1 Ba Phan Thi Hué 228.411.690 583.055.435 -
2 C)ng Tran Nhu Tung 152.274.462 1.014.178.243 148.579.327
3 C)ng Lee Eun Hong 152.274.462 4.723.576.538 -
4 Ong Kim Dong Ju 152.274.462 1.501.150.034 -
5 Ba Nguyén Minh Hao 152.274.462 1.220.800.942 217.747.362
6 Ong Kim Soung Gyu 152.274.462 - -
7 Ubng Tién Thinh 225.000.000 - -
8 Ngo6 Thi Hong Thu 157.500.000 - -
II  Ban diéu hanh
1 Lee Eun Hong 152.274.462 4.723.576.538 -
2 Song Jae Ung(*) - 4.604.690.838 506.573.462
3 Tran Nhu Tung(*) 152.274.462 1.014.178.243 148.579.327
4 Nguyén Minh Hao 152.274.462 1.220.800.942 217.747.362

(*) B6 nhiém hai Phé Téng giam d6c ngay 5/11/2019

.

!l
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% GIAO DICH CUA NGUOINOQI BQ VANGUOI CO LIEN QUAN
POI VOI CO PHIEU CUA CONG TY NIEM YET

S8 6 phiéu s hitu ddu S8 ¢6 phiéu s6 hitu cudi

Newdi thu Chuic vu tai . .
i thuc
sSTT oo cong ty - S Ghi chdt
hién giao dich L S0 co s S6 co o
(néu co) Tylé Tylé
phiéu phiéu
26.460 0,05% 34.460 0,06% Mua
. Phan Thi Hue Chu tich Nhan c6
an Thi Hué
P hiéu
HbQT 34.460 0,06% 36.872 0,06% -
thudng
2018
Thanh vién Nhan ¢6
HPQT kiém phiéu
2 Lee Eun Hong o 24.000 0,04% 25.680 0,04% ]
Tong Giam thudng
doc 2018
X Nhén c8
Cong ty E-land »
} ] phiéu
2.1 Asia Holdings - 23.451.054  43,24%  25.092.627 43,25% ,
thudng
Pre.,Ltd
2018
Phé6 Chu tich Nhan c6
. . HDQT kiém phiéu
3 Tran Nhu Tung - 29 0,00% 31 0,00% ,
Pho Tong thudng
giam doc 2018

& VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

Cong ty ludn duy tri cong téc cap nhat cac quy dinh do Uy ban chiing khodn Nha nudc, S& Giao dich chiing
khoan Thanh ph6é H6 Chi Minh ban hanh va nghiém ttc trién khai ap dung vao céng tac quan tri ndi bo cong
ty. Dong thdi HDQT ciing rit quan tdm dén cac chuong trinh tap hudn dé nang cao hiéu qua quan tri do Uy
ban chiing khoan Nha nudc, S& Giao dich chiing khoan Thanh phé H6 Chi Minh t6 chtic.

HDQT da bé nhiém nhan sy phu trach quan tri Cong ty dé tip trung hd trg HDQT trong viéc tudn thu cac quy
dinh vé€ quan tri ciing nhu tiép cin cac thong 1¢, chudn muc quoc té vé quan tri d€ nang cao hon ntia hiéu qua

quan tri nham tdng gia tri Cong ty d6i véi c6 dong, nha dau tu.
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BAO CAO TAI CHINH

Y kién ctia kiém toan

Bdo cio tai chinh da kiém toan
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36 Budng Tay Thanh, Phtrc‘)’ng Tay Thanh, Quén Tan Phu '

CONG TY CO PHAN DET MAY - DAU TU - THUONG MAT THANH CONG Thanh phd H3 Chi Minh, Viét Nam
_?E ‘DLrl]‘dng Tay Thanh, Phudng Tay Thanh, Quén Tan Phi
Eutep 127 Lhgnt, P e -
phd HB Chi Minh, Viét Nem BAO CAO CUA BAN GIAM BOC

Ban Giam déc Féng ty C6 ‘ph‘:gm Qét may - Bau tu' - Thudng mai Thanh Céng (goi tat 13 “Coéng ty me”) va cac
MUC LUC cbng Fy con (Corlg ty me va céac cdng ty con sau day goi tat la "Céng ty™) dé trinh bdo cdo nay cung vdi bao cdo
tai chinh hgp nhét cua Céng ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2019,

NOI DUNG TRANG HOI PONG QUAN TRI, UY BAN KIEM TOAN VA BAN GIAM pGC
BAO CAO CUA BAN GIAM D& i¢ tha ien ctia H6i d6 an tri, L g
GIAM BOC {42 Cac thanh vién cua HGi dong Quan tri, Uy ban Kiém todn va Ban Gidm ddc Cong ty da diéu hanh Céng ty

BAO CAO KIEM TOAN BOC LAP trong nam va dén ngay |ap bdo cdo nay gom:

3
BANG CAN D01 KE TOAN HOP NHAT m E'a IPha :Thi Hurf"; o .
|
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT 6 57 L T g Shoiciliicy
: : guyen Min ao 0 Chu tic
BAQ CAO LUU CHUYEN TIEN TE HOP NHAT 7 Ong Kim Dong Ju Thanh vién
, S : 2 Ong Lee Eun Hong Thanh vién
THUYET MINH BAO CAO TAI CHINH HQP NHAT 8 -39 Ong Kim Soung Gyu Thanh vién
Ong Uéng Tién Thinh Thanh vién (b8 nhiém ngay 12 thang 4 nam 2019)
Ba Ngd Thi Hoéng Thu Thanh vién (b8 nhiém ngay 12 thang 4 nam 2019)
Ong Udng Tién Thinh Trudng Uy ban (b6 nhiém ngay 29 thang 5 ndm 2019)
Ong Kim Dong Ju Trudng Uy ban (mién nhiém ngay 29 thang 5 ndm 2019)
Ba Ngdé Thi Héng Thu Thanh vién (b6 nhiém ngay 29 thang 5 nam 2019)
Ba Phan Thi Hué Thanh vién
Ban Giam Bdc
Ong Lee Eun Hong Téng Gidm ddc
Ong Tran Nhu Tung Phé Tdng Giam déc (b8 nhiém ngay 5 thang 11 nam 2019)
) /Gidm ddc Bt déng san - Déau tu
Ong Song Jae Ung Phé Téng Giam ddc (bd nhiém ngay 5 thang 11 ndm 2019)
Ba Nguyén Minh Hao Giam déc Tai chinh K& todn/Ké& toan trudng
Ong Nguyén Hitu Tuén Giam d6c Nhan sy

TRACH NHIEM CUA BAN GIAM PGC

Ban Giam d&c Cong ty cb trach nhiém |8p bdo cdo tai chinh hgp nhat phan dnh mét céch trung thuc va hgp
ly tinh hinh tai chinh hgp nhét clia Céng ty tal ngay 31 thang 12 ndm 2019, cling nhu két qua hoat dbng
kinh doanh hop nhét va tinh hinh Iuu chuyén tién t& hdp nhdt cho ndm tai chinh két thuc cung ngay, phu
hop véi chudn muc ké todn, ché dd ké todn doanh nghiép Viét Nam va cdc quy dinh phap Iy c6 lién quan
dén viéc |1ap va trinh bay bao cdo tai chinh hgp nhat. Trong viéc 1&p bao cao tai chinh hgp nhat nay, Ban
Giam ddc dudc yéu cau phai:

« Lua chon cdc chinh séch ké toan thich hop va ép dung cac chinh sach dé6 mét cach nhét quan;

« Dua ra cac xét doan va udc tinh mot cach hdp ly va than trong;
«  N&u rd cac nguyén tic k& todn thich hgp cé dugc tuén thu hay khdng, cé nhiing 4p dung sai léch trong
If y8u can dudc cdng bé va giai thich trong bao cdo tai chinh hgp nhat hay khéng;
1 « Lap bdo cao tai chinh hgp nhét trén cd sd hoat dong lién tuc trir trudng hop khéng thé& cho rang Cong
ty sé tiép tuc hoat ddng kinh doanh; va

«  Thiét ké va thuc hién hé thdng kiém sodt ndi bd mét cach hiru hiéu cho muc dich Iap va trinh bay bao

cdo tai chinh hdp nhat hop Iy nhdm han ché rii ro va gian lan.

Ban Giam d6c Cong ty chiu trach nhiém dam bao réng sé ké todn dugc ghi chép mét cach phu hop dé phan
anh mét céch hgp ly tinh hinh tai chinh hdp nhét clia Céng ty & bat ky thoi diém nao va dam bao réng bao
céo tai chinh hgp nhat tudn tha chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phdp Iy c6 lién guan dén viéc lap va trinh bay bdo cdo tai chinh hop nhat. Ban Gidm déc cling chiju trach
nhiém dam bao an toan cho tai san cla Cong ty va thic hién cac bién phap thich hdp dé ngdn chdn va phat
hién cac hanh vi gian lan va sai pham khac.
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36 Duting Tay Thanh, Phuting Tay Thanh, Quan Tan Phi
Thanh phdé H6 Chi Minh, Viét Nam

BAO CAO CUA BAN GIAM DPOC (Tiép theo)

BﬁﬂtGiém d8c xac nhan rang Céng ty d3 tudn thd cic yéu ciu néu trén trong viéc 1ap bdo cdo tai chinh hgp
nnac. .

Thay mat va dai dién cho Ban Giam Déc,

Lee Eun Hong
Téng Giam déc
Ngay 18 thang 3 nédm 2020
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Tén Delaite durge ding d& chi mdt hoac nhigu thanh vién cla Deloitte Touche Tohmatsu Limited, va mang
vién 13 mat té chic a6c 13p ve mat phap ly. Deloitte Touche Tohmatsu Limited (hay "Delaitte Toan cau) khd
Vui long xem tai website www.deloitte.com/about &€& biét thém théng tin chi tigt

- Céng ty TNIHH Deloitte Viét Nam
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BAO CAO KIEM TOAN BOC LAP

Kinh gui: Céc C8 ddng, H8i ddng Quan tri, Uy ban Ki€m toan va Ban Giam déc
Cbng ty C8 phan Dét may - Piu tv - Thudng mal Thanh Cong

Chiing tbi d3 kiém ton bae cao tai chinh hgp nhat kém theo cia Céng ty Cé phan Dét may - Pau tu -
Thuong mai Thanh Céng (goi tét & "Céng ty me”) va cac cdng ty con (Céng ty me va cdng ty con sau day
goi tét 13 “Céng ty”) dudc 1ap ngay 18 théng 3 ndm 2020, k¥ trang 4 dén trang 39, bao gdm Bang can ddi
k& todn hgp nhdt tai ngay 31 thdng 12 n&m 2019, Bédo cdo két qua hoat dong kinh doanh hdp nhat, Bao
cdo Iuu chuy&n tién té hgp nhat cho nam tai chinh két thic clng ngay va Ban thuyét minh bdo cao tai chinh
hgp nhat.

Tréch nhiém cta Ban Giam doc

Ban Giam déc chiju trach nhiém vé viéc 18p va trinh bdy trung thuc va hgp ly bdo céo tai chinh hdp nhat cua
Céng ty theo chufn muc ké toan, ché dd k& todn doanh nghiép Viét Nam va cac quy dinh phap Iy co lién
quan d&n viéc 1ap va trinh bay bdo céo tai chinh hgp nhét va chiu tréch nhiém vé kiém soat néi b ma Ban
Giam dbc xac dinh 14 can thiét d€ dam bao cho viéc |dp va trinh bay bdo cdo tai chinh hgp nhdt khéng <o
sal s6t trong yé&u do gian 1an hodc nham Ian.

Tridch nhiém cia Kiém todn vién

Trach nhiém cla ching t5i |4 dua ra y kién vé bdo cdo tal chinh hop nhdt dua trén k&t qua cla cudc kiEm
todn. Chung tdi da ti&n hanh kiém toan theo chuan muc kiém toan Viét Nam. Céc chudn myc nay yéu cdu
chiing t3l tuan thi chusn muc va cic quy dinh v& dao dic nghé nghiép, 13p k& hoach va thuc hién cudc
Kkiém toan dé dat dugc su dam bao hdp ly v& viéc lidu bao cdo tai chinh hdp nhit cia Cong ty ¢6 con sai sot

trong yéu hay khéng.

Céng viéc kiém todn bao gdm thuc hién cdc thu tuc nham thu thap cac béng ching kiém todn vé cac 54 liéu
va thuyét minh trén bao cdo tai chinh hgp nhét. Céc thi tuc ki€ém todn dudc lua chon dy'a trén xét doan cla
Kiém toan vién, bao gdm danh gid rii ro cé sai sét trong yéu trong bdo cdo tai chinh hgp nhét do gian l&n
hodic nham 13n. Khi thye hién danh gid cac rdi ro nay, Kiém todn vién d3 xem xét kifm sodt ndi bd cia Cong
ty lidn quan d&n viéc Iap va trinh bay bdo cdo tai chinh hgp nhat trung thuc, hap ly nh&m thigt ké cac thu
tuc kiém toan phti hgp vdi tinh hinh thifc t&, tuy nhign khong nham muc dich dua ra y kién v& hiéu qua cia
kiém sodt ndi bé cua Céng ty. Céng viéc ki€ém toan cling bao gom danh gid tinh thich hgp cda cac chinh
séch K& toan dugdc ap dung va tinh hgp Iy clia cac ude tinh ké todn cla Ban Giam déc cling nhu dénh gid
viéc trinh bay téng thé bdo cdo tai chinh hdp nhat.

Chuing tai tin tudng réng cac b3ng chimg kiém todn ma chiing tdi da thu thap dudc la day di va thich hgp
lam cd sd cho y kién ki€m todn cla chung tdi.

Y kién cua Kiém todn vién

Theo y kién ca chung téi, bdo cdo tai chinh hop nhat da phan anh trung thire va hop ly, trén céc khia canh
trong yé&u, tinh hinh tai chinh hop nhdt ca Cong ty tai ngay 31 thang 12 ndm 2019, cling nhu két qua hoat
ddng kinh doanh hgp nhat va tinh hinh luu chuy@n tién t& hgp nhat cho ndm tai chinh két thic cing ngay,
phti hgp véi chudn muc ké toédn, ché db Kké toan doanh nghiép Viét Nam va cac quy dinh phap ly cd lién
dén vigc |ap va trinh bay béo cdo tai chinh hap nhat.

Van Trinh Tran Thj Kim Khanh

Phé T6ng Giam dbc Ki&m toan vién

Gidy chimg nhan déng ky hanh nghé Gidy chirng nhan ding ky hanh nghé
ki€m todn s6 1808-2018-001-1 kiém toan s8 0395-2018-001-1

CHI NHANH CONG TY TNHH DELOITTE

VIET NAM

Ngay 18 thang 3 nam 2020
Thanh phé H6 Chi Minh, Viét Nam

Wit 1.
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CONG TY CO PHAN DET MAY - PAU TU - THUONG MAI THANH CONG

36 Dudng Tay Thanh, Phuging Tay Thanh, Quan Tan Phu
Thanh phd HG Chi Minh, Viét Nam

MAU SO B 01-DN/HN
Ban hanh theo Thong tu' s6 202/2014/TT-BTC
ngay 22 thang 12 ndam 2014 clia B Tai chinh

I1.

-

II.

L

(2 o T S TN

II1.

W

N

TONG CONG TAI SAN (270=100+200)

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thang 12 ndm 2019

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan tudng duong tién

Tién
Cdc khoan tuong ducng tién

Péu tu tai chinh ngdn han
P3u tu ndm gilr @&n ngay dao han

Céc khoan phai thu ngan han
Phai thu ngén han cia khéch hang
Tra trude cho ngudi ban ngén han
Phai thu vé& cho vay naan han

Phai thu ngén han khéc

Dv phéong phai thu ngdn han kho doi
Tai san thiéu chd xir ly

Hang tén kho
Hang tén kho
Dv phong giam gia hang tén kho

Tai san ngan han khac
Chi phi tra trwde ngan han
Thué gia tri gia t8ng duge khiu trlr

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san ¢d dinh

Tai san ¢d dinh hifu hinh

- Nguyén gié

- Gi3 tri hao mon Iy ké

Tai san ¢ dinh thué tai chinh
- Nguyén gid

- Gid tri hac mon liy ké&

Tai san cb dinh vo hinh

- Nguyén gia

- Gig tri hao mon liy ké

B4t dong san dau tu
- Nguyén gia
- Gi3 tri hac mén liy ké

Tai san d& dang dai han
Chi phi san xudt dd dang dai han
Chi phi xay dung cd ban dd dang

DAau tu tai chinh dai han

Pau tur vao cong ty lién ket

Dau tu gop von vao ddn vj khac
Du phong d3u tu tai chinh dai han

Tai san dai han khac
Chi phi trd trudc dai han
Tai san thué thu nhap hoan lai
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M3 Thuyét
minh

s

100

110
111
112

120
123

130
131
132
135
136
137
139

140
141
149

150
151
352

200

210
216

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
202
253
254

260
261
262

270

w0 oo~

10

11

12

15

14

15

16

1%

18
1s

So cudi nam

Bdn vi: VND

So dau nam

1.624.461.031.246

225.134.215.210
49.134.215.210
176.000.000.000

225.390.000.000
225,390.000.000

258.791.081.138
339.857.300.028
2.278.666.444
1.850.301.999
5.960.718.563
{91.155.905.896)

892.708.172.024
916.413.972.626
(23.705.800.602)

22.437.562.874
5.534.709.346
16.902.853.528

1.298.343.694.169

5.000.000
5.000.000

1.090.578.060.741
650.312.606.665
1,287.258.848.117
(636.946.241.452)
254.294.715.721
354,960.494.449
(100.665.778.728)
185.970.738.355
215.837.787.913
(29.867.049.558)

4.627.241.774
4.880.731.674
(253.489.900)

15.718.392.079
9.787.981.585
5.930.410.494

70.052.004.992
64.619.812.348
5.827.050.000
(387.857.356)

117.355.994.583
101.903.112.029
15.452.882,554

1.893.146.267.570

216.257.327.777
83,907 3270747
162.700.000.000

202.565.000.000
202.565.000.000

279.886,766.584
331.902.354.506
18.375.503.732
1.850.301.999
6.015.999.866
(85.220.425.558)
£6.963.036.040

1.138.024.436.123
1.158.631.252.768
(20.606.823.645)

56.412.737.086
4.006.003.756
52.406.733.330

1.354.179.751.084

5.000.000
5.000.000

1.107.112.219.286
686.696.578.240
1.253.493.396.982
(566.796.818.742)
231.878.254.353
293.496.808 807
(61.618.554.454)
188.537.386.693
216.303.632.676
(27.766.545.983)

4.748.916.926
4.880.731.674
(131.814.748)

38.994.448.896 .
9.787.981.585 °

29.206.467.311

66.677.385.040
61.938.835.040
5.827.050.000
(1.088.500.000)

136.641.780.936
111,595.867.297
25,045.913,639

CONG TY €O PHAN DET MAY - DAU TU - THUONG MAI THANH CONG
36 Pudng Téy Thanh, Phudng Tay Thanh, Quén Tén Phu

Thanh phé HO6 Chi Minh, Viét Nam

MAU SO B 01-DN/HN

Ban hanh theo Thong tu' so 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B Tai chinh

BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 nédm 2019

o M3 Thuyét
NGUON VON s6 minh
C. NOQ PHAI TRA 300
I. N¢ ngan han 310
1. Phai trd nguoi bén ngan han 311 20
2. Ngudi mua tra tién trude ngan han 312 21
3. Thué va cédc khoan phai np Nha nuéc 313 22
4, Phai tré nguai lao déng 314
5. Chi phi phai tra ngdn han 315
€. Phai tra ngan han khac 319 23
7. Vay va ng thué tai chinh ngdn han 320 24
8. Quf khen thudng, phuc Igi 322
II. Ng dai han 330
1. Phai tra dai han khac 337 25
2. Vay va ng thué tai chinh déi han 338 26
3. Du phdng phai tra dai han 342 27
D. VON CHU SO Hiru 400
1. Vén chi sd hiu 410
1. Vén gdp cua chu sd hitu 411 28
- C6 phiéu phé théng cé quyén 411a
bigu quyét -
2. Théng du von cb phan 412 28
3. Co6 phiéu quy 415 28
4,  Quy dau tr phat trién 418 28
5. Qu¥ khac thubc vOn chi sd hiu 420 28
6. Logi nhudn sau thué chua phén phéi 421 28

- Loi nhudn sau thué chua phan phéi  421a

lity ké dén cudi ndm trudc

- Lot nhudn sau thu€ chua phén phéi  421b

nam nay
7. Ldiich c8 ddng khoéng kiém soat

TONG CONG NGUON VON
(440=300+400)

2.922.804.725.415

3.247.326.018.654

Pham Thi Thanh Thay
Ngudi lap

429 29

440

S0 cudi ndm

Ban vi: VND

S8 dau nam
(Phan loai lai)

1.497.537.641.889

1.331.355.715.842
187,130.598.189
31.788.066.793
7.873.409.163
140.188.011.292
6.987.507.115
16.620.079.254
877.053.620.544
63.714.423.492

166.181,926.047
18.224.338.680
123.333.065.617
24.624.521.750

1.425.267.083.526

1.425.267.083.526
580.169.180.000
580.169.180.000

22.720.075.000
(5.939.990.000)
338.889.982.733
55.921.214.723
425.325.102.081
209.598.771.664

215.726.330.417

8.181.518.989

1.970.927.570.370

1.701.087.853.546
299,909.844.746
34.187.927.415
24.175.462.165
93.239.085.981
4.352.038.944
16.064.301.807
1,150.135.719.194
79.023.473.294

269,839.716.824
19.037.787.090
222.135.578.026
28.666.351.708

1.276.398.448.284

1.276.398.448.284
542.300.550.000
542.300.550.000

22.720.075.000
(5.939.990.000)
259.454.164.692
42.848.776.237
406.489.441.710
147.357.327.563

259,132.114.147

8.525.430.645

2.922.804.725.415

3.247.326.018.654

Nguyén Minh-fao
K& to@n trudng

Lee Eun Hdng

Téng Giam déc
Ngay 18 thang 3 ndm 2020
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CONG TY C6 PHAN DET MAY - DAU TU - THUONG MAI THANH CONG

36 Budng Tay Thanh, Phuing T8y Thanh, Quan Tan Phi
Thanh phd HE Chi Minh, Viét Nam

MAU SO B 02-DN/HN

Ban hanh theo Thong tw 56 202/2014/TT-BTC
ngay 22 thang 12 ném 2014 ciia Bé Tai chinh

11.

12

14,
15.

16.

18.

19,

20.

21.

BAO CAO KET QUA HOAT BDONG KINH DOANH HOP NHAT
Cho ndm tai chinh két thic ngay 31 thang 12 nam 2019

CHI TIEU

Doanh thu ban hang va cung cap
dich vu

Cac knhoan giam trir doann thu

Doanh thu thuén vé ban hang va
cung cap dich vu (10=01-02)

Gia von hang ban va dich vy cung cap
Lgi nhuan gdp vé ban hang va cung
cap dich vu (20=10-11)

Doanh thu hoat déng tai chinh

Chl phi tai chinh

- Trong do: Chi phf fai vay

Ph3n 1&i trong cdng ty lién két

Chi phi ban hang

Chi phi guéan Iy doanh nghiép

Lgi nhudn thudn tir hoat dong

kinh doanh
(30=20+(21-22)+24-(25+26))
Thu nhap khac

Chi phi khic

Lgi nhuan khac (40=31-32)

Lgi nhuén ké todn trudc thu&
(50=30+40)

Chi phi thu& thu nhap doanh nghiép
hién hanh

Chi phi/(Thu nhép) thué thu nhap doanh
nghiép hoan lai

Loi nhuén sau thu& thu nhép doanh
nghiép (60=50-51-52)

Lai nhudn sau thué cua cd déng cua
Céng ty me

Loi nhudn sau thué cta c8 déng khdng
kiém soat

Lai cd ban trén cé phiéu

b »
I~

Bon vi: VND
M3 Thuyét

s6 minh Nam nay Nam trudc
01 3,645.052.763.643 3.664.444.938.573
02 852.721.450 2.434.220.386
10 32 3.644.200.042.193 3.662.010.718,187
11 33 3.005.482.106.713 2.983.239.599 733
20 578.717.935.480 678.771.118.454
21 35 34.621.835.590 31.910.214.044
22 36 62.099.259.065 89.470.564.130
23 49.405,369.438 51.903.106.747
24 16 4.036.714.308 1.101.784 438
25 37 133.661.898.115 143.757.018.977
26 37 152.923.322.848 230.,042.701,865
30 268.692.005.350 248.472.830.964
31 38 £.653.874.581 75.594.581.588
32 39 1,312.927.681 638.018.765
40 5.340.946.900 74,956.562.823
50 274.032,952.250 323.429.393.787
51 40 47.592.471.844 78.055.895.578
52 40 9.593.031.085 (15.062.240.587)
60 216.847.449,321 260.435.638.796
61 215,726.330.417 259.132.114.147
62 29 1,121.118.904 1.303.524.649
70 42 3.166 3.803
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Pham Thi Thanh Thuy
Ngudi 1ap
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Nguy&n Minh Hao
K& toan trudng

Lee Eun Hong
Toéng Giam déc
MNgay 18 thdng 3 nam 2020

CONG TY €O PHAN DET MAY - PAU TU - THUONG MAI THANH CONG

36 Pudng Tay Thanh, Phucng Tay Thanh, Quan Tan Phu

Thanh phé H& Chi Minh, Viét Nam

MAU SO B 03-DN/HN
Ban hanh theo Thong tu's6 202/2014/TT-BTC
ngay 22 thang 12 nm 2014 cia Bo Tai chinh

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 ném 2019

cHI TIEU

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Lgi nhudn trudc thué

2. Biéu chinh cho cdc khoan:

Kh&u hao tai san cd dinh va bat dong san dau tu

Cac khoan du phong

L8/(Lai) chénh 1&ch ty gia hdi doadi do danh gid lai cac
khoan muc tién té co gfic ngoai té

Lai tir hoat ddng dau tw

Chi phi l&i vay

3. Loi nhuén tir hoat déng kinh doanh trudc thay
doi vé vén luu déng

Thay ddi c¢ac khoan phai thu

Thay d6i hang tén kho

Thay dbi cac khoan phai tra

Thay d8i chi phi tra trudc

Tién I3i vay da tra

Thué thu nhap doanh nghiép da nop

Tién thu khac tir hoat déng kinh doanh

Tién chi khac cho hoat déng kinh doanh

Liuu chuyén tién thuin ty hoat déng kinh doanh

1I. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua s3m, x8y dung tai san cé dinh va cac
tai san dai han khac

2. Tién thu thanh Iy, nhugng bén tai san <6 dinh va cac
tai san dai han khac

3. Tién chi d3u tu cac hgp dbng tién g

4. Tién thu hi tir dau tu cac hgp adng tién gui

5. TIén chi dau tu gop vén vao ddn vi khac

6. Tien thu héi dau tuw vén vao don vi khac

7. Tién thu |3i tién gui, ¢d tc va Idi nhuan duge chia
Lu'u chuyén tién thuin tir hoat déng ddu v

III. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién tra lai v6n gép cho cht sd hifu

2, Tién thu tir di vay

3. Tién tra nd gdc vay

4. Tién tra ng gdc thué tai chinh

5. CO tic da tra cho chi s hiiu

Luu chuyén tién thuin tir hoat déng tai chinh

Luu chuyén tién thudn trong nam

(50= 20+30+40)

Tién va tudng dudng tién ddu nam

Anh hudng cua thay ddi ty gid hai dodi quy déi ngoai té
Tién va tudng dugng tién cudi nam
(70=50+60+61)

_— = il ;

Ma
sd

01

02

03
04

05
08

09
10
11
12
14
15
16
17
20

21
22

23
24

26
27
30

32
33
34
35
36
40

50

60
61

70

Nam nay

Bon vi: VND

Nam trudc
(Phan loai lai}

274.032.952.250

115.051.905.472

4,291,980.692
3.057.992.385

(22.073.644.021)
49.405.369.438

423.766.556.216

50.645.531.020
242.217.287.142
(29.854.543.599)
9.150.747.978
(49.971.132.500)
(64.058.623.336)
201.432,447
(55.196.713.096)
526.900.542.272

(76.011.381.641)
35.090.909

(24.500.000.000)
1.600.000.000

18.548.333.734
(80.327.956.998)

(550.000.000)
2.537.994.357.287

323.429.393.787

78.237.565.951
82.933.494.319
(344.442.532)

(57,993.996.817)
51.903.106.747
478.165.121.455

81.227.915.413
(334.363.855.702)
(31.804.485.497)
851.245,113
(59.314.663.292)
(65.756.688.579)
70.246.203
(15.663.135.943)
53.411.699.171

(66.391.050.567)
104.261.767.044
(50.000.000.000)
(24.4].7.907.960;
100.191.540.000

15.919.060.796
79.563.409.313

2.982.593.961.278

(2.899.970.231,307) (2.960.163.983.111) E
(47.713.275.580) (43.336.196.498) ~
(27.441.306.990) (26.169.704.900) ‘:*

(437.680.456.590)  (47.075.923.231) 1

8.692.128.684 85.899.185.253 fl

N

216,257.327.777 130.484.287.864 2
(15.241.251) _ (126.145.340) 2

225. 13%@ ﬂa,g}zys 257.327.777

/;/ o o )
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Pham Thi Thanh Thay
Ngudi 18p

Nguyén Minh Hao
K& toan trudng

Lee Eun Hong
Téng Giam doc
Ngay 18 thang 3 ndm 2020
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CONG TY CO PHAN DET MAY - PAU TU - THUONG MAT THANH CONG MAU SO B 09a-DN/HN
36‘Blrdng”Tél/ Thanh, Phugng Tay Thanh, Quan Tan Phi Ban hanh theo Théng tu sd 202/2014/TT-BTC
Thanh phé H8 Chi Minh, Viét Nam __Nngay 22 thang 12 ndm 2014 cta BA Tal chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cac thuyst mink nay 1& mot b phén hop thanh va can duie dpc dng thdi vdi bao cao tal chinh higp nh&t kem theo

1. THONG TIN KHAI QUAT
Hinh thic sé¢ hitu vén

Céng ty C8 phan Dét may - HAu tu - Thudng mai Thanh Céng (goi tét la “Cong ty me") dugc thanh
I8p tai Viét Nam dudi hinh thic cong ty ¢ phan theo Gidy chilmg nhan dang ky kinh doanh s&
4103004932 ngay 23 thang 6 n3m 2006 do Sd K& haach va ©8u tu Thanh phé HO Chi Minh cdp, va
gidy phép diéu chinh, Theo Gidy ching nhdn dang ky kinh doanh digu chinh [&n thir 20 58
0301446221 ngay 17 thang 7 ndm 2019 do S6 K& hoach va Dau tv Thanh phd H& Chi Minh cap,
v6n gbp cua chi s hitu 1a 580.169.180.000 dong. C6 dong chinh ctia Céng ty me la E-land Asia

Holdings Pte Ltd, mot Cona ty thanh lap tai Singapore.

T8ng 6 nhan vién cla Céng ty tai ngay 31 thang 12 nam 2019 la 7.559 ngudi (tai ngay 31 thang
12 ndm 2018: 7.520 ngudi).

Céng ty me ¢ van phéng chinh tai Khu Céng nghiép Tan Binh, cac nha xudng va chi nhanh tai
huyén Hée Mén, tinh Tay Ninh va tinh Vinh Long.

C8 phidu cha Céng ty me dugc niém yet tai 58 giao dich Chimg khodn Thanh ph& H& Chi Minh
{("HOSE") vdi ma chimg khodan la TCM.

Hoat déng chinh
Hoat d6ng chinh clia Céng bty me |4 san xudt va thugng mai dét may, chi tiét nhur sau:

- San xuAt va mua ban cac loai bong, xd, sdi, vai, hang may mac, giay dép va mdy moc, thiét
bi, phu tiing, nguyén phu liéu, vat tu, hoa chat (trd hoa chat ¢o tinh ddc hai manh), thuéc
nhuém, bao bi nganh dét may;

- Mua ban thiét bi lanh, diéu hoa knang khi, may thu thanh - thu hinh, vt liéu xay dung, phudng
tién van tai;

- Dich vu |8p dé&t, sira chita may moc, thiét bi;

- Kinh doanh v&n tai hang héa, dudng bg;

- Kinh doanh dia &c, trung tdm thudng mai;

- Cho thué vin phdng, nha xudng, kho b&i, may mdc - thiét bi;

- M@i gigi thudng mai;

- DPaily mua ban, ky gl hang héa;

- PAu tv, xdy dung, kinh doanh, 1ap d3t, sira chira, |4p téng di todn cac céng trinh dan dung,
cbng nghiép va ha ting khu cang nghiép, khu du lich;

- Dich vu luu trd ngan ngay;

- Nha hang va cac dich vy 8n udng phuc vu luu ddng;

- Banlé db ubng trong cac clia hang chuyén doanh;

- Ban |2 thue pham trong cac cira hang chuyén doanh;

- Kinh doanh bat déng san, quyén st dung dét thudc chi s8 hitu hodc di thué; va

- Ban |& khéc trong cac ctra hang kinh doanh t8ng hop.

Chu ky san xuat, kinh doanh théng thuéng

Chu ky san xudt, kinh deanh théng thudng ctia Céng ty dugc thuc hién trong thoi gian khong qua
12 thang.

Sy kién quan trong phét sinh trong nam

Theo Nghi quyét Dai hoi déng c6 déng thudng nién nam 2019 s6 01/2019/NQ-DHBCD ngay 12
thang 4 n&m 2019, cdc cd dong clia Cong ty da phé duyét muc chi tra c8 tc cia ndm 2018 la
64.933.432.500 déng, bang 12% vén diéu 1€, Trong d6, S8 tién 27.064.802.500 déng (ty 1& 5%
vBn didu 18) d3 dudc thanh toan trong thang 3 nam 2019, ph#n con lai @3 dudc thanh tean thong
qua viéc phdt hanh c6 phiéu thudng tudng g vdl s6 tign 1a 37.868.630.000 ddng (ty 1& 7% von
didu 12), Ngay 24 thang 4 ndm 2019, Hai dong Quan tri ctia Cong ty da théng qua quyé€t dinh trién
khai phudng &n phat hanh cd phiéu dé tra 8 tie theo Ngh| quyét s6 6A/2019/NQ-HDBQT. Ty |& phat
hanh 14 100:7, ménh gia ¢8 phi€u 1a 10.000 déng/cs phiéu, téng s6 luong cd phiéu da phat hanh
|a 3.786.863 cb phigu. Tai ngay lap bao cdo tai chinh hop nhat nay, viéc phat hanh co phi€u dd
hoan tat. Céc c8 phléu thudng da dudc niém y&t va giao dich tU ngay 16 thang 7 nam 2019.
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CONG TY C8 PHAN DET MAY - DAU TU - THUONG MAT THANH CONG .
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU SO B 09-DN/HN

CAu tric doanh nghiép

Théng tin chi tiét vé cdc cbng ty con va cdng ty lién két cla Céng ty me tai ngay 31 thang 12 nam
2019 nhu' sau;

Ty 1€ Ty I& quyén
Ngi thanh 1ap phén sé biéu quyét

Tén cdng ty va hoat ddng hitu % nam git % Hoat déng chinh

Cédc cong ty con

Céng ty C8 phan Quéan Tan Pha, 70,94 70,94 cung cép dich vuy

Trung tdm Y khoa TP. H& Chi Minh t&, mua ban dudc

Thanh Céng pham va trang thiét
biy t&

Cong ty TNHH Quén Tan Phu, 85,33 85,33 Hoat d6ng kinh

TC Tower TP. Hé Chi Minh doanh bét dong san

Cdc céng ty lién két

Céng ty C8 phan Quan Téan Phd, 23,79 23,79 Xay dyng va

PAu tu Xay dung TP, H6 Chi Minh quan Iy du &n

Thanh Phic

Céng ty C6 phan Ba Rie, TP. Ving 30,00 30,00 Cung cdp cac dich

Du lich Golf Tau vU du lich va giai tri

Viing Tau

Céng ty C6 phén Quéan 1, TP, Hb 20,42 20,42 San xudt va kinh

Hdp téc Kinh té Xuat Chi Minh doanh ché& bién gd,

nhap khau Savimex xudt nhap khau,
xdy dung va trang
tri ndi that

Tai ngay cla bdo cdo nay, Céng ty TNHH TC Tower, Céng ty €8 phan Dau tu Xay dunhg Thanh Phuc
va Cong ty C8 phan Du lich Golf Viing Tau chua di vao hoat déng kinh doanh.

Thuy&t minh vé& kha ning so sanh thong tin trén bae céo tai chinh hgp nhét

S§ lidu so sanh |4 s8 liéu clia bao cao tai chinh hgp nhat da dugc kiém todn cho ndm tai chinh két
thiic ngay 31 thadng 12 ndm 2018 va da dugc trinh bay lai theo thuyét minh s& 46 bén dudi.

€O SO LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH
Co sd 1ap bao céo tai chinh hgp nhat

Biao cdo tai chinh hop nhat kém theo dugc trinh bay bdng Bong Viét Nam ("VND"), theo nguyén tac
gia gbc va phl hop véi chudn muc ke toan, ché& db k€ toan doanh nghiép Viét Nam va cac quy dinh
phép Iy c6 lién quan d&n viéc lap va trinh bay bdo cdo tai chinh hdp nhat.

Bao cao tai chinh hgp nhat kém theo khong nh&m phan anh tinh hinh tai chinh hdp nhét, két qua
hoat ddng kinh doanh hgp nhét va tinh hinh luu chuyén tién té hgp nhat theo cac nguyén tac va
théng |é k& todn dugdc chdp nhan chung tal cac nudc khac ngoai Viét Nam.

Nam tai chinh
N&m tai chinh cua Céng ty bt diu tir ngay 01 théng 01 va k&t thuc vao ngay 31 thang 12,
TO6M TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day 13 cdc chinh sach k€ todn chi yéu dudc Cong ty ap dung trong viéc [@p bdo cdo tai chinh
nop nhat:

Udc tinh ké toan

Viéc lap bao céo tai chinh hgp nhét tudn thi theo chudn muc k& toan, ch& d6 ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y co lién guan d&n viéc 1ap va trinh bay bao cdo tai chinh hap nhat
yBu cau Ban Giam d6c phai cd nhimg udc tinh va gia dinh &nh hudng dén s6 ligu bao cdo vé cong
ng, tai san va viéc trinh bay cac khoan cdng ng va tai san tiém tang tai ngay lép béo cdo tai chinh
hdp nhat cling nhur cac s8 liéu béo cdo vé doanh thu v chi phi trong sudt n&m tai chinh. Mac du
cac UEC tinh K& todn dudc 1ap béng tt ca su higu biét cda Ban Gidm d8c, s6 thut té pnat sinh cd
thé khac véi cac udc tinh, gia dinh dat ra.
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Cd sd hgp nhét bao céo tai chinh

Bdo cdo tal chinh hop nhat bao gbm bac cao tai chinh clia Cng ty va bdo cao tal chinh cia cac
c6ng ty do Cong ty kiém sodt (cac cong ty con) dudc lap cho d&n ngay 31 thang 12. Viéc kiém sodt
ndy dat dugc khi Céng ty cé kha nang kigm soat cac chinh sach tai chinh va hoat ddng cua céc cdng
ty nhan dau tu nhdm thu dugc |gi fch tr hoat dfng cla cac cong ty nay.

K&t qua hoat déng kinh doanh cia cdc céng ty con dudc mua lai hodc ban di trong ndam dugc trinh
bay trong Bdo cdo két qua hoat déng kinh doanh hdp nhat tlr ngay mua hodc cho dén ngay ban
khoan dau tu & cong ty con do.

Trong trudng hgp can thiét, bdo cdo tai chinh cia cac céng ty con dugc digu chinh dé cac chinh
sach ké toan dudc ap dung tai Céng ty va cdc cong ty con la giéng nhau.

T4t ca cdc nghiép vu va s8 du giffa cac cdng ty trong cling Cdng ty dudc loai bé khi hgp nhat bao
cao tai chinh,

Lgi ich cila c8 déng khéng kiém soat bao gbm gia tri cac Igi fch cua c8 déng khéng kiém sodt tai
ngay hdp nhét kinh doanh ban ddu (chi ti€t xem néi dung trinh bay tai Thuyét minh s8 29) va phan
Igi ich clia c8 dong khong kiém sodt trong sy bién déng cla t8ng vBn chil sd hiru k& tir ngay hap
nhit kinh doanh. Cac khoan 16 phat sinh tai cong ty con phai duge phén bé tudng ng véi phan sd
hifu clia ¢ ddng khéng kiém sodt, ké ca trudng hap 5§ 16 dé 16n hon phan sd hitu clia cd déng
khéng ki€m sodt trong tai san thuén cda cbng ty con.

Hgp nhat kinh doanh

TAi san, cbng ng va céng ng tiém tang cia cong ty con dugc xdc dinh theo gia tri hop ly tai ngay
mua céng ty con. Bt ky khodn phu tréi nao gilra gid mua va tong gia tri hop ly cua téiﬂsan dugc
mua dudc ghi nhan la Igi thé thugng mai. Bat ky khoan thidu hut nao gilta gid mua va téng gid tri

hop ly cua tai san dugc mua dugc ghi nhan vao két qua hoat déng kinh doanh hop nhéat cua ndm
t3i chinh phat sinh hoat ddng mua céng ty con.

Lgi ich clia ¢8 ddng khong kiém soat tai ngay hop nhat kinh doanh ban dadu dugc xéc dinh trén cd
sé ty 18 ctia ¢ dong khang kiém sodt trong tdng gid tri hop Iy clia tai san, cdng ng va cong nd tidm
tang dudc ghi nhan,

P3u tuv vao cdng ty lién ket

Cdng ty lidn k&t 1a mbt cdng ty ma Céng ty cé anh hudng dang k& nhung khong phai la cdng ty con
hay cong ty lién doanh cua Céng ty. Anh huéng dang k& thé hién ¢ quyén tham gia vao viéc dua ra
cac quyét dinh vé chinh séch tai chinh vé hoat déng clia bén nhan ddu tu nhung khéng cé anh
hudng vé mat kifm sodt hodc ddng kiém sodt nhiing chinh sach nay.

Két qua hoat dong kinh doanh, tai san va cong ng cla cac ¢dng ty lién k&t dudc hdp nhdt trong bac
&0 tai chinh thee phudng phap vén chu sd hitu. Cac khaan gdp vén Iiér) két durge trinh bay trong
bang can ddi ké todn theo gia gbc dudc didu chinh theo nhitng thay déi trong phén von gép cua

Bat Igi thudng mai

B?‘t’t lgi thuong mai 14 phan phu tréi Igi ich cla Céng ty trong téng gia tri hgp Iy cla tai san, cdng ng
va cong ng tiém tang danh gia dudc cla cdng ty con, cdng ty lién két, va cd sd kinh doanh dﬁné;
Kiém sodt tai ngay phat sinh nghiép vu mua céng ty so vdl gid phi hgp nhat kinh doanh. B&t lgi
tl::.ljcting Tai dudc hach todn ngay vao Bao céo két gua hoat ddng kinh doanh hgp nhat tai thdi diém
phat sinh.

Cbng cu tai chinh
Ghi nhén ban dau

Te‘.'_;' sér? t_é-:’ chinh; '_I'aiﬂngév ghi nhén ban d&u, tai san tai chinh dugc ghi nhén theo gia géc cong cac
chi phi giao dich cé lign quan tryc tiép dén viéc mua sdm tai san tai chinh 6. Tai san tai chinh cda
CBng ty bao gém tién va céc khoan tudng dudng tién, dau tu ném gilr d&n ngay dao han; cac khoan
phai thu khach hang va phai thu khdc, va cac khoan dau tu.

C?ng no té!;' chinh: Tal ngay ghi nhan ban dau, cong nd t&i chinh dudc ghi nhan theo gid géc céng
céc chi phi giao dich c6 lién quan tryc tiép dén viéc phat hanh céng ng tai chinh d6. Céng nd tai
chmh ‘cua Céng ty bao gém cac khoan ng thué tai chinh, cac khean vay, cac khoan phal tra ngudi
ban va phai tra khac, va chi phi phai tra.

bPanh gii lai sau lan ghi nhan ban dau

Hién tai, chua cé quy dinh v& danh gia lal cong cu téi chinh sau ghi nhén ban dau.

Tién va cac khoan tuong dudng tién

Tién va cac khodn tudng duong tidn bao gdém tién mit tai quy, cac khoan tién gifi khéng ky han,
cac khodn d4u tu ngdn han, cé kha nang thanh khoan cao, dé dang chuy&n d6i thanh tién va it rai
ro lién guan d&n viéc bi€n dong gia tri.

Cac khoan diu tu tai chinh

Py tv nadm gilt dén ngay déo han

Cac khoan dau tu ndm gilr dén ngdy ddo han bao gdm cac khoan déu tu' ma Cong ty ¢é ¥ dinh va kha
nang gitt d&n ngay dédo han. Cac khoan dau tu' ndm gilf dén ngay ddo han bac gdm: cac khoan tién
glri ngdn hang cé ky han ndm gilr 4én ngay dac han vdi muc dich thu I&i hang ky.

Cdc khoan cho vay

Céc khoan cho vay dudc xac dinh theo gid géc trir di cdc khoan du phong phai thu khd dei. Dy

phong phal thu kho dbdi cdc khoan cho vay clia Cong ty dudc trich Iap theo cac quy dinh ké todn
hién hanh.

~ 3 o 1k 2 " s a " o Y s i - 3 :,..-—’
Cpng ty vao pt\an tai san thuap cla cdng ty‘ lién k&t sau ngay mua _ifhoaﬁ aay e CaE khoin Iq_ cua it P3u tw vao cbng cy vBn cila don vi khéc -
cdng ty lién k&t vugt qua khoan gép vBn cia Céng ty tai cong ty lién két do (bao gdm bat ké cac A ‘_@\
kh?én 9op Vﬁn,da' han ma v thyc chét tao thanh d8u tw thulin cla Cong ty i cong ty lign ket ab) '%h! DAU tu vAo cdng cy vBn cla ddn vi khac phan anh cac khoan dau tur céng cu vdn nhung Cong ty lN\ﬁ\(
khéng dugc ghi nhan. 'HH khang co quy@n kiém sodt, ddng kiém sodt hodc cd anh hudng dang k€ déi vai bén dugc dau tu. Y
Trong trudng hgp mét cdng ty tlnwénh vién ‘cua C,f..ing ty thyc hién glao clich vdi rpcf:t Eéng ty ‘Iién kfz't 'EL\ Khoan d3u tu vao céng cu vén cac ddn v| khac dude phan dnh theo nguyén gid trir cac khoan du ?%LE*‘
vdi Céng ty, lai/Io chua thuc hién tudng tng vai phan gép v8n clia Céng ty vao cdng ty lién ket iEl phéng giam gia dau tu, Dy phong glam gia ddu tu dugc trich 14p theo cdc quy dinh ké toan hién !
dugc loal trir khoi bao céo tai chinh hgp nhat. < Rk, ﬁﬁ"
T8 LR
i ~ - == x“c y
Lgi thé thuang mai Nd phai thu =

Lgi thé thuong mai trén bdo cao tai chinh hgp nhat |3 phan phu trél gitra muc gia phi hop nhat kth
doanh so véi phan Igi ich cla Cong ty trong téng gia tri hdp ly cla tai san, cong ng va cng nag tiém
tang cla cong ty lién k&, hodc ddn vi gbp vén lién doanh tai ngay thuc hién nghiép vu dau tur.

Ldi thé kinh doanh cé dugc tir viéc mua cong ty lién ket va cd sd kinh doanh dbng ki€ém sodt dugc
tinh vao gia tri ghi S8 ctia cdng Ly fién ket va cd sé kinh doanh ddng kiém soat.

Khi ban c8ng ty lién k&t hodc ddn vi gép von lién doann, gid tri con lai clia khoan Idi thé _thudng mai
chura kh3u hao hét dudc tinh vao khoan 13i/16 de nghiép vu nhugng ban cdng ty tudng Ung.

118 | DET MAY THANH CONG

Nd phai thu la s6 tign cé thé thu hdi ctia khach hang hodc cac ddi tugng khédc., Ng phai thu duoc
trinh bay theo gia tri ghi s8 trir di cac khoan du phéng phail thu khé doi.

Dy phong phai thu khé ddi dugc trich 18p cho nhiing khoan ng phai thu da gua han thanh todn t
sau théng trd 1én, hodc cac khoan nd phai thu ma ngudi nd khé co kha nang thanh toan do bi thanh
I¥, phd san hay cdc khd khdn tuong tu.
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Hang ton kho

Hang tén kho dudc xdc dinh trén cd s5d gid thdp han gitta gid gdc va gid tri thuin cb thé thuc hién
dudc. Gia géc hang tén kho bao gdm chi phi mua va cac chi phi khac ¢é lién quan truc tiép dén vie
mua hang ton kho. Trong trudng hgp cac san pham dugc san xudt, gia géc bao gom chi phi nguyén
vat liéu truc ti€p, chi phi lao dbng truc tiép va chi phi sén xudt chung, néu cd, dé cd dudc hang tn
kho & dia di€m va trang thai hién tai. Gia g8c cua hang tén kho dugc xac dinh theo phudng phap
binh quan gia quyén. Gia tri thuin cé thé thuc hién duge dude xac dinh béng gia ban udc tinh tru
cac chi phi udc tinh dé hoan thanh san phdm clng chi phi ti€p th|, bén hang va phan phoi phat sinh.

Du phong giam gid hang tén kho clia Céng ty dugc trich 1p theo cde quy dinh k& toan hién hanh.
Theeo dd, Céng ty dude phép trich 1ap du phéng giam gia hang ton kho 16i théi, héng, kém phém
chat va trong truding hgp gid ghi s6 cla hang ton kho cao hdn gid tri thuan cd thé thyc hién dugc
tai ngay keét thic nédm tai chinh.

Tai san c6 dinh hifu hinh va khéu hao

Tai san ¢ dinh hitu hinh dudc trinh bay theo nguyén gia trd gid tri hao mon lily ké. Nguyén gia tai
san ¢ dinh hitu hinh bao g8m gid mua va toan bé céc chi phi khac lién quan tryc tiép dén viéc dua
tai san vao trang thai sin sang sif dung. Nguyén gid tai san c§ dinh hifu hinh do tw lam, tu xdy
dung bao gém chi phi xay dung, chi phi san xudt thuc té phat sinh céng chi phi Iap dat va chay thir.

Tai san ¢d dinh hitu hinh dude khdu hao theo phuang phap dudng thang dua trén thdi gian hiru
dung wdc tinh, cy thé nhu sau:

SO ndm
Nha cira va vat kién tric 5-50
May moc va thiét bj 3,523
Phudng tién van tai 6-10
Thiét bi v&n phong 3= 15
Tai san khac 4 - 25

Céc khoan I8, 16 phat sinh khi thanh Iy, ban tai san la chénh I&ch gilia thu nhap tir thanh ly va gia
tri con lai clia tai san va dudc ghi nhan vao Bao cao k&t qua hoat doéng kinh doanh hgp nhat.

Tal san c6 dinh vé hinh va khau hao

T&i san €8 dinh va hinh thé hién gid tri quyén st dung ddt, gidy phép ban quy&n va phén mém. Tai
san c6 dinh v6 hinh dugc trinh bay theo nguyén gia trir gid tri hao mon |y k& va dugc phén bd theo
phudng phap dudng théng dua trén thai gian hifu dung udc tinh. Quyén sir dung dat co thdl han
dudc ghi nhan theo gia géc va dugce khdu hao theo phuong phéap duwding thadng dua trén thdi gian sir
dung dat tir 15 ¢én 50 ndm. Quyén str dung dét khdng xac dinh thdi han dugc ghi nhén theo gid
glic va khéng tinh khdu hao. Gidy phep ban quydn va phan mém dudc khdu hao theo phurong phap
dudng thing dya trén thdi gian hitu dung udc tinh tir 3 dén 8 nam.

Thué tai san 3

2\

Mét khoan thué duge xem 1 thué tai chinh khi phan 16n cac quyén lgi va rui ro vé quyi‘f_:n 58 hiiu ta\;z
san duoc chuyén sang cho ngudi di thué. Tét ca céc khoan thué khac dugc xem |3 thué hoat dong

o
=

» a. ) n*
Céng ty ghi nhin tai san thu@ tai chinh | tal san cia C6ng ty theo gid tri hdp Iy cla tai san thug:
tai thei diém khoi dau thué tai san hodc theo gid tri hién tai cua khoan thanh toan tién thué ti
thi€u, néu gid tr| nay thp hon. Ng phai tra bén cho thué tudng (fng dugc ghi nhan trén Bang cd
d8i k& todn hdp nhat nhu mét khoan no phai tra v& thué tai chinh. Cac khoan thanh toan tign t\hu%
dudc chia thanh chi phi tai chinh va khoan phai tra ng gbc nhdm dam bao ty 18 Iai sudt dinh ky cd
dinh trén s& du ng cén lai. Chi phi thué tai chinh dudc ghi nhan vao két qua heat déng kinh clo:anh
hdp nhat, trir khi cdc chi phi nay trifc ti€p hinh thanh nén tai san di thué, trong trudng hop 4o sé
dudc van héa theo chinh s&ch k& toan cta Cong ty veé chi phi di vay.

Mét khoan thué duge xem la thué hoat ddng khi bén cho thué van dugc hudng ph‘érﬂz 16n‘céc guyé:n
Igi v& phai chiu rdi ro v& quygn s& hiiu tal san. Chi phi thué hoat dé_‘ar:g dudc ghi nhan vao Bao cao
két qua hoat déng kinh doanh hgp nhéat theo phudng phap dudng thang trong subt thai gian thue.

Céc tai san di thué tai chinh 13 may méc va thiét bi dudc khdu hao trong khoang thdi gian w7 dén
10 ndam.
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Chi phi xay dung co ban dd dang

Caic tai san dang trong qua trinh xay dung phuc vy muc dich san xult, cho thué, quan tri hodc cho
bat ky muc dich ndo khac duge ghi nhén theo gia gbc. Chi phi nay bao gdm céc chi phi can thiét 48
hinh thanh tai san pht hgp vdi chinh sach k& toan cua COng ty. Viéc tinh khdu hao cla cac tai san
n§|yd dude 4p dung gidng nhu véi cac tai san khac, bat ddu tir khi tai san ¢ vao trang thai sdn sang
su dung.

Bat déng san dau tu

B4t dong sdn d4u tu bao gdm toa nha cho thué do Céng ty nam gil nhdm muc dich thu Igi Er viéc
cho thué hedc chd tang gid. Bat déng san dau tu cho thué dugc trinh bay theo nguyén gia tr gia
tri hao mon Iy k& Bt déng sén déu tu chd tdng gia dugc trinh bay theo nguyén gid trir suy giam
gid tri. Nguyén gid cla bdt dong san dau tu dugc mua bao gdm gid mua va cac chi phi lién quan
trurc ti€p nhu phi dich vu tu van v ludt phap lién quan, thué trudc ba va chi phi giao dich lién quan
khac. Nguyén gid bat déng san du tu ty xdy |a gia trj quyst toan céng trinh hodc cac chi phi lién
quan trire tiép cia bat déng san dau tu. Cong ty khéng trich khdu hao déi véi bat déng san dau t
nam gitr chd tang gié.

Toa nha cho thué dugc khau hao theo phuong phdp dudng thdng dua trén thdi gian si dung hiiu
dung uéc tinh L 34 dén 50 nam,

Cac khoan tra trude dai han

Chi phi tra trudc dai han bao gém khoan tra trude tidn thué dat tai Khu céng nghiép Nhi Xuan -
Huyén Héc Mdn, Thanh phé H8 Chi Minh, Khu cBng nghiép Trang Bang - Tinh Tay Ninh va Khu cong
nghiép Hoa Phu - Tinh Vinh Long, céng cu dung cu d3 xudt dung khdng du digu kién ghi nhén a tai
san c§ dinh va cac khoan tra trude dai han khac. Tign thud @3t tra trude dude ghi nhan vao Bao cao
két qua hoat déng kinh doanh hdp nhét theo phugng phap duting thang tudng Ung véi thdi gian
thué tir 45 dén 58 ndm. Céng cu dung cu va cac khoan tra trudc dai han khéc dugc phan b8 khéng
qua 3 nam.

Cac khoan du phong phai tra

Cac khoan du phdng phai tra duge ghi nhan khi Cong ty 6 nghia vu ng hién tai do két qua tu' mat
s kién @3 xdy ra, va Céng ty c6 kha ndng phai thanh todn nghia vu nay. Cac khoan du phong dugc
xac dinh trén co s¢ udc tinh cha Ban Giam déc vé céc khoan chi phi c¢an thiét dé thanh todn nghia
vu ng nay tai ngdy két thic ndm tai chinh.

Ghi nhan doanh thu
Doanh thu ban hang duge ghi nhan khi d8ng thdi théa man tat ca nam (5) digu kién sau!

(a) Cdng ty da chuy&n giao phan Idn rui ro va Igi ich gan lién vdi quyén sd hifu san pham hodc
hang héa cho ngudi mua;

(b) Céng ty khdng con ndm gilr quyén quan 1y hang hda nhu ngudi sd hiiu hang hoa hodc quyén
ki€ém soat hang hda;

(¢) Doanh thu duwgc xac dinh tugng déi chac chan;

(d) CBng ty sé thu dugc Igi ich kinh t€ tir glao dich ban hang; va

(e) Xd&c dinh dudgc chi phi lién quan dén giao dich bén hang.

Doanh thu cuia giao dich v& cung cap dich vu dudc ghi nhan khi k&t qua cla giae dich d¢ dugc xéc
dinh mét cach dang tin cay. Trudng hop giao dich vé cung cép dich vu lién quan dén nhiéu ky thi
doanh thu dugc ghi nhan trong nidm theo k&t qua phén céng viéc d3 hoan thanh tai ngay két thic
nién dd k& todn cua ky dd. K&t qua clia giao dich cung cdp dich vu dugc xac dinh khi théa man tat
ca bon (4) diéu kién sau:

(a) Doanh thu dude xéc dinh tusng ddi chac chan;

(b) C6 kha nang thu dugc lgi fch kinh t& tir giao dich cung cdp dich vu daé;

(c) X&c dinh dudc phan cdng viéc 3 hoan thanh tai ngay két thac nam tai chinh; va

(d) Xac dinh dudc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cdp dich
vy dé.

L&i tién gifi dudc ghi nhén trén cd s& don tich, dugc xac dinh trén sd dur cac tai khoan tién gui va
1ai sudt ap dung.

L&l tif cac khoan d8u tu dude ghi nhan khi Céng ty c¢é quyén nhan khoan Iai.
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CONG TY CO PHAN DET MAY - DAU TU - THUONG MAT THANH CONG
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Ti€p theo)

MAU SO B 09-DN/HN
Trg cdp thoéi viéc phai tra

Tt:d cap tI.":6i viéc cho nhén vién dudc trich trudc vao cudi mdi ky bao céo cho tean bb ngudi lao
dﬂ?ng dd lam viéc tai Céng ty tir da 12 thang trd |én. Thai gian lam viéc dé tinh trg cap théi viéc 1a
tdng thdi gian ngudi lao déng da lam viéc thuc t& cho ngudi s dung lao déng Lrl di thdi gian ngudi
lac ddng d3 tham gia bao hiém that nghiép theo quy dinh cla phap luat va thdi gian lam viéc da
dudc ngudi st dung lac doéng chi tra trg cip thdi viéc. Mdrc trich cho mdi nam lam viéc bang mét
nga murc Iueng binh quan thang theo Luat Lao dbng, Luat Bao hiém xa héi va cac van ban hudéng
da;‘l cd lién quan. Ml ludng binh quén thang a8 tinh trd cdp théi viéc s& dudc digu chinh vao cudi
mdi ky bao cdo theo mrc lugng binh quan cia sau thang gan nhét tinh dén thdi diém lap Bo cao
tai chinh hgp nhét. Tang hay giam cla khoan trich trudc nay s& dugc ghi nhan vao Bao cao két qua
hoat dong kinh doanh hgp nhat.

Ngoai té

Cac nghiép vu phat sinh bing ngoai té dude chuyén ddi theo ty gia tai ngay phat sinh nghiép vu.
S6 di cac khoan muc tign té co gbc ngoal té tai nody két thic ndm tai chinh dugc chuyén déi theo
ty gia tai ngay nay. Chénh léch ty gia phat sinh dugc hach todn vao Bao cdo két qua hoat dong kinh
doanh hgp nhat.

Chi phi di vay

Chi phi di vay dudc ghi nhan vac chi phi sdn xut, kinh doanh trong ndm khi phat sinh, trir khi dudc
vén hoa theo quy dinh cta Chudn muc k€ todn Viét Nam s6 16 “Chi phi di vay”. Theo do, chi phi di
vay lién quan truc ti€p d&n viéc mua, du tu xay dung hodc san xudt nhiing tai san can mdt thai
gian turdng ddi dai & hoan thanh dua vao st dung hoac kinh doanh dugc cdng vao nguyén gia tai
san cho @én khi tai san dé dugc dua vao surdung hodc kinh doanh. Cac khoan thu nhap phat sinh
tir vide dAu LU tam thdi cac khoan vay dugc ghi giam nguyén gia tai san cé lién quan. BEi véi khoan
vay riéng phuc vu viéc xdy dung tai san c6 dinh, bat dong san dau tu, 13i vay dudc vin hoa ké ca
khi thdi gian x8y dung dudi 12 thang.

Thué
Thué thu nhap doanh nghiép thé hién tdng gid tri cla s6 thué phai tra hién tai va s6 thué hodn lai.

S8 thué phai tra hién tai durge tinh dua trén thu nhap tinh thué trong ndm. Thu nhap tinh thué khac
véi Igi nhuén trudc thué dudgc trinh bdy trén Bao cao két qua hoat dong kinh doanh hgp nhét vi thu
nhép tinh thué khéng bao gém cac khoan thu nhép hay chi phi tinh thu& hodc duge khau trir trong
cdc n&m khac (bao gbm ca 16 mang sang, néu cd) va ngoai ra khéng bao gém cac chi tiéu khéng
chiu thué hodc khong dugc khdu trir,

Thué thu nhap hodn lai dudc tinh trén cac khoan chénh léch gilra gia tri ghi 50 va co sd tinh thué
thu nhap cla cac khedn muc tai san hodc céng no trén bdo cdo tai chinh hop nhét va dugc ghi nhén
theo phutng phap Bang cin déi k& toan, Thué thu nhép hodn lai phai tra phai dugc ghi nhén cho
t5t ca cdc khoan chénh léch tam théi con tai san thué thu nhap hoan lai chi dugc ghi nhan khi chac
chan ¢6 du Igi nhuan tinh thué trong tuong lai dé khéu trir cac khoan chénh |&ch tam thdi.

Thué thu nhép hodn lai duwdc xac dinh theo thué sudt du tinh sé ap dung cho ky ma tal san dugc
thu hai hay na phai tra dugce thanh todn. Thué thu nhép hodn lai dudc ghi nhén vao Bao céo két
qué hoat d6ng kinh doanh hdp nhat va chi ghi vaoe vén chu s§ hitu khi khoan thué &6 c¢é lién quan
dén cac khodn muc duge ghi thing vao vin chu s¢ hitu.

Tai san thu& thu nhap hodn lai va nd thué thu nhap hoan lai phai tré dudc bl trir khi Céng ty cé
quyén hop phép d€ bl trir gilra tai san thué thu nhap hién hanh vdi thué thu nhdp hién hanh phai
ndp va khi cac tai san thué thu nhdp hoan lal va ng thué thu nhap hodn lai phai tra lién guan tdi
thué thu nhap doanh nghiép dudc quan Iy bdi cing mét cd quan thué va Cdng ty ¢é du dinh thanh
toan thué thu nhép hién hanh trén cd sd thuan.

Viéc xac dinh thué thu nhép doanh nghiép phai tra va thué thu nhép heén lai clia Céng ty cin c¥
vao céc quy dinh hién hanh vé thué. Tuy nhién, nhifng quy dinh nay thay @8i theo timg thai ky va
viéc xac dinh sau ciing vé thué thu nhap doanh nghiép tuy thudc vao k&t qua kiém tra cla cd guan
thué cé tham quyén.

Céc loai thué khac dugc &p dung theo cac ludt thué hién hanh tai Viét Nam.
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CONG TY €O PHAN DET MAY - DAU TU - THUONG MAI THANH CONG

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép theo)

MAU SO B 09-DN/HN
Phan phdi quy va phan chia cd tdc

Phan chia r:‘ﬁ' e cho cac cd dfmg_ clia Céng ty me va cdc cbng ty con dude ghi nhadn nhu & khoan
cégg ng trén bao cao tai chinh cua Coéng ty me va cdc céng ty con trong nam voi s6 ¢d tic dugc
thong gua bdi cac co dbng cua Cong ty me va cac ¢dng ty con.

Ldi nh.uén thuan sau thué céd thé duge chia cho cac ¢d ddng sau khi cdc cd déng thdng qua tai Dai
hs‘)i C8 déng Thudng nién va sau khi trich cac quy theo Biéu 1é cla Cong Lty me va Bieu I€ cla cac
coéng ty con va céc quy dinh phap Iy cla Viét Nam.

C8 phidu quy

Cd phiéu quy 1a c& phidu do Céng ty me phat hanh va dugdc mua lai bdi chinh Cng ty me, nhung
n6 khong bi huy bo va s& dugc tai phat hanh trd lai trong khoang thai gian theo quy dinh clia phap
luat v& chitng khodn. Cic ¢b phidu qui do Cdng ty me nim gilf khdng dugc nhan cd tire, khdng cb

quyén biu cir hay tham gia chia phan tai san khi Cong ty giai thé. Khi chia c tirc cho cac ¢d phan,
cac ¢d phigu qu¥ dang do cong ty ndm gitl dudc coi 1 c6 phigu chua ban.

Gia tri ¢8 phigu quy dudc phan anh theo gid thyre t€ mua lai bao gém gl@ mua lai va cac chi phi lién
guan truc ti€ép dén viéc mua lai ¢d phi€u, nhu chi phi giao dich, théng tin.

TIEN VA CAC KHOAN TUONG DUONG TIEN

S& cudi nam Sé dau nam
VND VND
Tién mat 641.159.478 1.109.455.345

48.493,055.732 52.447.872.432
176.000.000.000 162.700.000.000
225.134.215.210 216.257.327.777

Tién gl ngén hang khéng ky han
Céc khoan tudng dudng tién

Céc khoan tudng dueng tién thé hién cic khodn tién giri ¢é ky han tai cc ngén hang vai thdi gian
dao han khéng qua ba thang.

PAU TU NAM GIU BPEN NGAY BPAO HAN

BAEu tur ndm gilt dén ngay dao han thé hién khoan tién gui cé ky han tal cac ngan hang vdi thdi gian
ddo han sau thang.

PHAI THU NGAN HAN CUA KHACH HANG

S8 cubdi nam S8 dau nam
VND VND

a. Phai thu cac bén thi ba
Eddie Bauer LLC 86.159.798.429 79.567.606.504

Eddie Bauer GMBH 225.921.935 997.407.853
Eddie Bauer Japan.INC 424,421.239

Sears, Roebuck and Co 63.791.437.251 6£3.860.415.884

Kmart Corporation

Cac khach hang khac

37.043.879.892
102.501.803.598

37.083.935.994
65.284.193.629

290.147.262.344

246.793.559.864

49.710.037.684

85.108.794.642

b. Phai thu cac bén lién quan
(Thuy&t minh s¢ 44)

339.857.300.028 331.902.354.506

PHAI THU VE CHO VAY NGAN HAN

Phai thu vé& cho vay ngan han thé hién khoan tién cho bén thir ba vay vao né‘lm 2006.“Khoén phai
thu v& cho vay ngdn han nay dudc trich 1&p du phong toan b tai ngay 21 théng 12 ndam 2019 va
tai ngay 31 thdng 12 ndm 2018 theo chinh sach k& toan cua Cdng ty.
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CONG TY CO PHAN DET MAY - DAU TU - THUONG MAI THANH CONG
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

12 TAI SAN CO PINH THUE TAI CHINH

NGUYEN GIA

SO du dau nam

Dau tu xay dung cg ban hoan thanh

K&t chuyén qua tal san cd dinh hifu hinh
SO du cudi nam

GIA TRI HAD MON LOY KE

56 du d8u nam

Khédu hao trong nam

K&t chuyén qua tai sén ¢é dinh hiiu hinh
S6 du cudi nam

GIA TRI CON LAI
Tai ngay dau nam

Tai ngay cudi ndm

13. TAI SAN €O PINH VO HINH

MAU sO B 09-DN/HN

May moc,
thiét bj

VYND

293.496.808.807
62.264,565.027
(800.879.385)

354.960.494.449

61.618.554.454
39.266.512.739
(219.288.465)

100.665.778.728

231.878.254.353

254.294.715.721

Quyeén su
dung dat Ban gquyen Phdn mém Téng
VND VND VND VND

NGUYEN GIA

S8 du dBu nam 188.910.335.412
Tang trong nam -
Dau tu x8y dung -
¢ ban hean thanh

Thanh Iy -

5.352.549.047

22.041.048.217
39.240.000
545.220.000

(1.050,604.763)

216.303.932.676
39.240.000
545.220.000

(1,050.604.763)

S6 du cudi ném 188.910.335.412

5.352.549.047

21.574.903.454

215.837.787.913

GIA TRI HAO MON LOY KE

SG du dédu nam 11.474,855.344
Kpéu hao trong 433.620.997
nam
Thanh ly

5.191.734.541
160.814.506

11.099.956.098
2.556.672.835

(1.050.604.763)

27.766.545.983
3.151.108.338

(1.050.604.763)

S0 du cudi nam 11.908.476.341

5.352.549.047

12.606.024.170

29.867.049,558

GIA TRI CON LAI

Tai ngay dau nam 177.435.480.068

160,814.506

10.941.092.119

Tai ngay cudi ndm 177.001.859.071

8.968.879.284

185.970.738.355

Nhis trinh bay tai Thuyét minh 8 24 va 26, Cong ty da thé chép quyén su dung dat vdi gid tri:ﬁcc‘:n
lai tai ngay 31 thang 12 ndm 2019 |4 8,2 ty ddng (tai ngay 31 thdng 12 nam 2018: 8,5 ty dong)
dé& dam bao cho cac khoan tién vay ngan hang.

Nguy&n gid cla tai san ¢& dinh vé hinh bao gdm cdc tai sén dd khau hao hét nhung van con s
dung tai ngay 31 thdng 12 nam 2019 cb gid tr{ 1a 9,2 ty dsng (tai ngay 31 thang 12 ndm 2018: 7,5
ty déng).

126 | DET MAY THANH CONG

CONG TY CO PHAN DET MAY - DAU TU - THUONG MAT THANH CONG

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

14.

15.

MAU SO B 09-DN/HN
BAT DONG SAN DPAU TU

Toa nha cho thué
VND

NGUYEN GIA

S8 du ddu ndm va cudi ndm

4.880.731.674

GIA TRI HAO MON LOY KE
S& du d&u nam

Khau hao trong nam

S8 du cudi nam

131.814.748
121.675.152
253.489.900

GIA TRI CON LAI
Tai ngay déu nam

4.748.916.926
4.627.241.774

Tai ngay cudi nam

Nhu trinh bay tai Thuy&t minh s& 24 va 26, Cong ty d3 thé chdp bat dgng san dau tu vdi gid tri con
lzi tai ngay 31 thang 12 nam 2019 13 4,6 ty dong (tai ngay 31 thang 12 ném 2018: 4,7 ty dong)
dg dam bao cho cac khoan tign vay ngan hang.

Theo quy dinh tai Chudn murc k& todn Viét Nam s8 05 - “B&t dong san dau tu”, gia tri hgp Iy cua bét
ddng san dau tu tai ngay 21 thang 12 ndm 2019 cn dugc trinh bay. Tuy nhién, Cong ty hién chua
xac dinh dugc gid tri hop ly ndy nén gid tri hdp ly cla bt dbng san dau tu tai ngay 31 thang 12 ndam
2019 chua dude trinh bay trén Thuyét minh béo cao tai chinh hdp nhat. D€ xac dinh dugc gid tri hop
Iy nay, CAng ty sé& phai thué mat cdng ty tu vdn doc [ap danh gid gid tr] hop Iy cua bat dong san dau
tu. Hién tai, Cdng ty chua tim dugc cong ty tu’ van phi hop @€ thure hién cong viéc nay.

CHI PHI XAY DUNG CO BAN DO’ DANG

Nam nay N&m trudc
VND VND

29.206.467.311 2.077.562.684
72.152.482.723 132.255.948.203
(31.154.147.122) (86.739.381.992)
(62.264.565.027) (10.253,108.877)
(545.220.000) =
(986.698.300) 3
(477.909.091) (8.134.552.707)
5.930.410.494 29.206.467.311

Tai ngay dau nam

Tang trong nam

Két chuyén sang tai san cé dinh hiiu hinh

Két chuyén sang tai san cd dinh thué tai chinh
Két chuyén sang tai san cd dinh vé hinh

Két chuyén sang chi phi tra trudc

Két chuyén khac

Tai ngay cudi nam

Tai ngay k&t thic nién d6 ké toan, chi phl xdy dung cd ban sd dang bao gom cac du an chul yéu
nhu sau:

56 cudi ndm S& dau nam

VND VND

Nha cua, vat kién trac 493,304.000 8.590.936.402
Mua sam may moc, thiét bi 4.960,393.247 19.661.914.894
Cac du an khac 476.713.247 953.616.015

5.930.410.494 29.206.467.311

BAO CAO THUONG NIEN 2019 | 127



CONG TY CO PHAN DET MAY - DAU TU - THUONG MAI THANH CONG
THUYET MINH BAO CAO TAI CHENH HOP NHAT (Tiép theo)

MAU SO B 09-DN/HN

CONG TY CO PHAN DET MAY - DAU TU - THUONG MAI THANH CONG

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

MAU SO B 09-DN/HN

16. PAU TU VAO CONG TY LIEN KET . Nhu trinh bi‘a’v tal Thuyét minh s5 24 va 26, Céng ty d3 thé chép quyén sl dung dat 8 xudng may
& cubinkm S8 d3u ndm \anh Long vdi gia tri cgn lai tai ngay 31 thang 12 nam 2019 1& 62,3 ty déng (tai ngay 31 thang 12
VND VND nam 2018: 63,7 ty) dé dam bao cho cac khoan ti&n vay ngan hang.
DU tuf véo céc cong ty lién két 34.832.907.960 34.832.907.960 19.  TAISAN THUE THU NHAP HOAN LAI
Phan Igi nhuan phat sinh sau ngay dau tu trd 6 tirc 29.786.904.388 27.105.827.080
dudc chia Tai san thué thu nhap hoén lai:
Phan tai san thuan cua Cong ty dau tu vao cong
ty lién k&t 64.619.812.348 61.938.835.040 S8 cubl nam So dau nam
VND VND
E’,Eg t‘-i' sand 551.061.879.654 545.173.706.253 - Thué sudt thué thu nhap doanh nghiép sur dung dé 20% 20%
Ong cong ng 244,905.279.788 252.935.565.863 xac dinh gia tri tai san thué thu nhap hoén lai
Tai san thuan 306.156.599.866 292.238.140.390 - Tai sén thué thu nhép hoan lai lién quan dén khoan 13.377.612.066  22.788.666.892
e et i b i . s dy phong va chi phi phai tra
Phan 121 *an thudn cua Cong ty d8u W vao €ON9  64.619.812.348  61.938.835.040 - TAl s&n thué thu nhap hodn lai lién quan dén dénh 2.548.816.238  2.548.816.238
Y gid lai quyén st dung dat di gép vén
) ) ) - S8 bl trir véi thué thu nhédp hoan lai phai tra (473.545.750) (291.569.491)
Nam nay Dryiece Tai san thud thu nhip hoan lai 15.452,882.554 _ 25.045.913.639
VND VND
Lgi nhuén thudn 19.271.681.695 4.587.792.179 Thué thu nhap hoén lai phai tra: o
Loi nhuén thuén cua Cong ty tir khoan déu tu S0 cudi nam SG dau nam
vao céng ty lién két 4.036.714.308 1.101.784.438 VND VYND
‘ - Thué sudt thué thu nhap deanh nghiép st dung dé 20% 20%
17.  DAU TU GOP VON VAO PON VI KHAC xac dinh gid tri thué thu nhéap hoén lal phai tra
- Thué thu nhap hodn lai phai tra phét sinh tl 473.545,750 291.569.491
S§ cubi ndm SE d&u n&dm khoan 13i du thu
VND VND - S& bl trir vdi tai san thud thu nhdp hodn lai (473.545.750) (291.569.491)
Thué€ thu nhap hodn lai phai tra - -
Céng ty C8 phin Dét Viét Thang 125.000.000 125.000,000
Céng ty C6 phan Dét may Théng Lai 1.576.000.000 1,576.000.000 5 . " "
= % 50 20, TRA A
CBng ty D&t may Hué 793.000.000 793.000,000 B PHATTRANBIONERN NG HAN
Cang ty C& phan S.Y Vina 883.450.000 883.450.000 ik nEm S5 d50 nEm
Ngan hang TMCP Ngoai thirang Vit Nam 2.449.600.000 2.449.600.000 VND VND
5.827.050.000 5.827.050.000 a. Phai trd cac bén th ba
Tianweini (Shanghai) Trade Co., Ltd, A 10.215.493,592
Du phong dau tu tal chinh dai han véo Céng ty C& Kyung-In Synthetic C{orporation 740.137.500 21.236.208.125
phén Dét may Théng Lgi va Céng ty C6 phéan S.Y Vina (387.857.356) (1.088.500.000) Céc nha cung cdp khac 183.245.521.621 213.303.737.421
Pau tu gép von vao don vi khac thuan 5.439.192.644 4.738.550.000 183.985.659.121 244.755.440.138
Céng ty chua xéc dinh dudgc gia tri hop Iy clia cac khoan dau tu tai chinh tal ngéy két thic nién dg ?%hpuhféttrriiﬁics%é:4l)ién quan 3.144.939.068 55.154.404.608
k& toan do cic quy dinh hién hanh chua cé hudng dan cu thé vé viéc xac dinh gid tri hop Iy cua cac =
khoan dau tu tai chinh. 187.130.598.189 299.909.844.746
18. CHI PHI TRA TRUGC DAI HAN Céc khoan nd phai tra ngudi ban ngén han déu c6 thé dugc thanh toén khi dén han. -
N i %
N&m nay Nt twc‘_’;g N 21.  NGUOT MUA TRA TIEN TRUGC NGAN HAN >
wihB ok 1—3: 56 dau nam R
JRAN| =) | S6 cudl ndm (Phan loai lai) L
Tai ngay dau nam 111.595.867.297 115.795.933.126E & 4 I\ VND VND :
Téng trong ndm 2,704.311.467 13.268.049.546y /& A
Phan b8 chi phi trong ndm (12.397.066.735) (10,750.116.142)~%" a. Ngudi mua tra tién truéc ngin han B
% 9.392.665.705

Chi phi quyén thué d&t chuyén nhugng
Tang khac

(6.632.957.120)=

(85.002.113)

Tai ngay cudi nam

101.903.112.029

111.595.867.297

Chi tiét chi phi tra trude dai han nhu sau:

S@ dau nam

Chi phi thué dat
Chi phi khac

95.201.486.459
6.701.625.570

VND

97.878.7924.258
13.717.073.039

101.903.112.029

111.595.867.297
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Kokuraya Co., Ltd
Ichimura Sangyo Co., Ltd
Lordman Co., Ltd

Shikibo Ltd

Cédc khach hang khac

b. Tra trudc tif cadc bén lién guan
- (Chi tiét tai Thuy&t minh s6 44)

2.302.774.889
12.973.254
1.460.009.720
18.591.775.011

4.695.648.445
12.458.316.394
4.300.806.937
12.733.155.63¢%

31,760.198.579

34.187.927.415

27.868.214

31.788.066.793

34.187.927.415
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

23, THUE VA CAC KHOAN PHAI NOP NHA NUGC

MAU SO B 09-DN/HN

o S8 phai ndp S6 da thuc nép
S8 dau nam trong nam trong nam S8 cufi ndm
VND VND VND VND

Thué thu nhap
doanh nghiép
Thué thu nhap ca nhan
Thué gid tri gia tang S,490.840
Thué nha thau 14.778.947
Thu€ khac =

22.806.566.569

1.344.625.809

47.592.471.844

23.987.960.843
108.799.014
325.674.262
9.495.037.458

64.058.623.336

23.871.546.093
111.026.232
340.453.209
9.430.347.553

6.340.415.077

1.461.040.559
7.263.622

64.689.905

24.175.462.165

81.509.943.421

97.811.996.421

7.873.409.163

23, PHAT TRA NGAN HAN KHAC

Kinh phi cong doan

C6 tirc phai tra

Ky cugc, ky quy

Céc khoan phai trd khéc

Nam nay

Nam trudc

VND

2:720.513.792

162.593.135
9.092.064.850
4.644.907.477

VND

2.528.499.380
153.122.985
10.037.876,750
3.344.802.692

16.620.079.254

16.064.301.807

24. VAY VA NO' THUE TAT CHINH NGAN HAN

S¢ dau nam
(Phan loai lal) Trong nam S8 cudi nar
Gla tr| /S6 co kha Gid tri /SO ¢o kha
ndng tra ng Tang Giam nang tra ng
VND VND VND VND
Vay ngén han 1.056.345.477.836 4.551.150.057.220 4.819.252.579.858 788.242,955.198
SinoPac 37.979.446.318 63.192.771.022 37.979,446.400 63.192.770.940
H& Chi Minh
Vietcornbank HG Chi 392.260.910.599 1,184.647.000.304 1.279.709.271.334 297.198.639.569
Minh
BIDV Hoc Mén 278.316.266.363 580.410.483.308 790.494.965.431 68.231.784.240
Vietinbank 100.557.965.553 691.981.862.796 £581.264.156.160 211.275.702.189
H& Chi Minh

MB Bank Bdc saf
Gon

Cac hgp déng chiét
khdu c6 truy doi (*)

Ng dai han dén
han tra

Vay dai han dén
han tré

Ng thué tai chinh
dar han dén han tra

104.802.911.323

142.427.947.680

93.790.241.358
49,80/7.067.792

43.983.173.566

21.568.395.634

2.009.349.544.156

135.462.815.309
82.433.327.582

53.029.487.727

122,217.109.637

2.007.587.630.896

140.442.391.321
92.506.362.702

47.936.028.619

4,154,197.320

144.189.860.540

£8.810.665.346
39.734.032.672

49.076.632.674

1,150.135.719.194 4.686.612.872.529

4.959.694.971.179

877.053.620.544

(*) Céc hop déng chiét khdu cb truy doi thé hién khoan chiét khdu phai thu tai cdc ngdn hang
thurgng mai trong nudc véi 131 sudt chiét khau theo timg Ian chiét khau.
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CONG TY €6 PHAN DET MAY - BAU TU - THUONG MAT THANH CONG
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép theo)

MAU SO B 09-DN/HN

Cong ty cd cdc hgp d@bng tin dung ngdn han dé tai trd cho nhu ciu von Iuu déng, chi tidt nhu sau:

Thdi han

Bén cho vay tin dung

Han mirc tin dung

Tai san thé chip

Ngan hang TMCP Ngoai thudng Viét
Nam - Chi nhdnh Thanh phd H& Chi
Minh ("Vietcombank H& Chi Minh")
Ngéan hang TMCP B3u tu va Phat trién
Viét Nam - Chi nhanh Hoéc Mon
("BIDV Hoc Mon")

Ngén hang TMCP Cdng thugdng Viét
Nam - Chi nhanh Thanh phd Ha Chi
Minh (“Vietinbank H6 Chi Minh")

Ngan hang SinoPac - Chi nhanh Thanh
phd HD Chi Minh (*Sinopac H§ Chi Minh")
Ngén hang TMCP Quén Béi - Chi nhanh
Bac Sai gon ("MB Bank Bac Sai Gon")

600.000.000.000 @éng 1 nam
600.000.000.000 déng 1 nam

400.000.000.000 déng 1 nam

3.000.000 Bo-la My 1 ndm

100.000.000.000 déng 6 thang

L&i suat cua cac khoan vay ngdn han dudc xac dinh theo ting lan nhédn nd.
25, PHAI TRA DAI HAN KHAC

548 cudi ndm

Tal san cé dinh
Hang tén kho va
Tai san cf dinh

Hang ton kho

Tin chdp

Tin chép

S8 dau nam

VND

17.876.000.000
348.338.680

Phai tré do cd phan héa
Nhan ky quy cta khdch hang

VND

17.876.000.000
1.161.787.050

18.224.338.680

19.037.787.090

Phai trd do c8 phan hoa th& hién khoan phai ndp vao Kho bac Nha nudic cho gid tr| tdng thém khi
dinh gid lai cac 16 d&t ma Céng ty dugc giac hodc thué tai thdi di€ém c6 phan hbéa nam 2004. Theo
bdo cao dinh gid tai san ngay 28 thang 9 nam 2005, trong sb cac 18 dét, ¢d 5 18 d&t voi téng dién
tich 36.716 mt dd dudc dinh gia lai. Khoan tién nay sé dugc tra khi Céng ty hoan tét viéc chuyén

giao quyen st dung &8t sang tén Céng ty.

26. VAY VA NO' THUE TAI CHiNH DAI HAN

Vay dai han
Vietcombanik HE Chi
Mink

BIDV Hoéc Mdn

Ng thué tai chinh

dai han

Céng ty TNHH MTV Cho
thué tal chinh Ngan
hang TMCP  Ngoai
thuong Vit Nam

S8 ddu nam Trong nam S6 cudi ndm
Gia trifSE co kha Gid Lrif/S0 cd kha
ndang tra ng T8ng Giam néng tra ng

VND VHD VND
143.163.241.392 113.930.146 82.4B6.617.388 60.790.554.150

100.652.000.000
42.511.241.382

78.972.336.634

78.972.336.634

222.135.578.026

113.930.146
36.646.123.983

36.646,123.983

67.100.000.000
15.386.617.388

53.075,949.150

53.075.949.150

33.552.000.000
27,238.554.150

62.542.511.467

62.542.511.467

 36.760.054.129

135.562.566.538

123.333.065.617
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Cac khoan vay dai han Céng ty nhan dugc tir cic ngén hang tron 3 i & :
vay ; - g nudc cho muc dich dau tu dun
mua sam tai san ¢d dinh, chi tiét nhur sau; e

X Thdi han
B_en cho vay - S6 hop dong Han mirc tin dung tin dung
Vietcombank H8 Chi Minh  0008/DTDA/15CD 140.202.000.000 déng 6 nim
BIDV Hoéc Man 01/2016/93435/HDTD §3.231.000.000 ddng 7 n&m

01/2017/93435/HDTD 2.497.500 6 la M§ S ndm

Céng ty TNHH MTV Cho 72.15.04/CTTC 275.200 Db la My 5 n&m
thué tai chinh Ngén hang  72.16.01/CTTC 382.400 B la My 5 n&m
LMCP Ngoai thuong Viet  72,16,02/CTTC 239.760 D6 la My 5 ném
B 72.16.03/CTTC 49.880.000 Y&n Nhét 5 nam
72.16.04/CTTC 510.400 D5 la My 5 nam

72.16.05/CTTC 348.000 D5 la My 5 ném

72.16.06/CTTC 112.480 96 la MY 5 nEm

72.16.08/CTTC 72.000 Fréng Thuy Si 5 nam

86.17.03/CTTC 60.000,000,000 dbng 4 ndm

72.16.10/CTTC 313.968 DO la My 5 nEm

72.16.11/CTTC 1.138.564 Db la My 5 nadm

72.16.12/CTTC 523,200 DO la My 5 nadm

86.17.04/CTTC 413.800 D3 la My 5 ndm

86.17.07/CTTC 240.000 D5 la My 2 ndm

67.18.14/CTTC 332.000 D5 la My 5 nam

86.18.02/CTTC 64.898.400 Yén Nhat 5 nam

67.18.15/CTTC 101.032.000 Yén Nhat 5 ndm

67.19.03/CTTC 126.800 DB la My 5 n&m

67.19.02/CTTC 336.400 D5 la My 5 n&m

Céc khoén vay nay dugc bao dam béng tai san cé dinh hinh thanh tir von vay. Lai suat cua céc khoan
vay dai han va ng thué tai chinh dugc xéc dinh theo Iai sudt Libor 6 thang hodc |ai sudt tign g tiét
kiém ky han 12 théng cong vdi mét bién |&i sudt b dinh dudc quy dinh theo timg hgp ddng vay.

Cac khoan vay dai han dugc hoan tra theo lich biéu sau;

Trong vong mot nam
Trong nam th{ hai

T ndm thd ba d&n nam thir ndm

S§ cudi ndm

S8 dau nam

VND

39.734.032.672
48.800.096.052
11.990.458.098

VND

49.807.067.792
B82.357.067.792
60.806.173.600

100.524.586.822

192.970.309.184

Trif: 8 phai tra trong véng 12 thang
(dugc trinh bay & phén ng ngan han)

39,734.032.672

49,807.067.792

$6 phai tra sau 12 thang

60.790.554.150

143.163.241.392

chinh — Ng&n hang TMCP Ngoal thurdng Viét Nam.
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NG thué tai chinh dai han thé hién cac khoan thué may méc tir Céng ty TNHH MTV Cho thué tal \?
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

MAU SO B 09-DN/HN

Cac khoan nd dai han do thué tai chinh dugc hoan tra theo lich biéu sau:

Gid tri hién tai cla cac khoan tién thug

Céc khoan tign thué t8i thiéu t8i thigu
S6 cudi ndm S8 dau nam S6 cudi ndm S0 dau ndm
VND VND VND VND

Car khoan phal tra 119,779.397.179 134.180.063.066
do thué tai chinh
Trong veng mét
nam

Tir nam thua hai
dén nam thir nam
Trlr: Céc khoan
phi tai chinh trong
tudgng lal

53.844.469.673 50.216.095.800

65.934.927.506 83.063.967.266

8.160.253.038 11.224.553.036

111.612.144.141 122,955.510.200

49,076.632.674 43.963.173.566

62.542.511.467 78.972.336.634

Gia tri hién tai
cua cac khoan
thué tai chinh
phai tra

111.619.144.141 122,955.510.030

111.619.144.141 122.955.510.200

Trir: s6 phai tra trang vong 12 thang
{(dudc trinh bay & phan ng ngén han)

S& phai tra sau 12 thang

27. DU PHONG PHAI TRA DAI HAN

49.076.632.674 43.983,173.566

62.542.511.467 78.972,336.634

Du phong phal tra dai han thé hién khoan du phéng trg cdp théi viéc dudgc trich lap theo quy dinh

hién hanh,

28. vON cHU so HOU

Danh sach cac ¢d @dng chinh ctia Cong ty me ndm giti 5% s6 lugng ¢ phan trd 18n va cac cd déng
khac dugc chat bal S6 Giao dich Chimng khoan Thanh phd H& Chi Minh (*HOSE”) tai ngay 27 thang

02 nam 2020 va 27 thang 02 ndm 2018 nhu sau:

Tai ngay 27/02/2020

Tai ngay 27/02/2019

€6 phan % ) VND

C6 ph&n % VND

25.092.627 43,25 250.926.270.000

23.451.054 43,24 234.510.540.000

E-Land Asla
Holdings Pte Ltd
Khac 32.823.841 56,58 328.238.410.000 30.678.551 56,57 306,785.510.000
C8 phigu quf 100.450 0,17 1.004.500.000 100.450 0,19 1,004.500.000
58.016.918 100 580.169.180.000 54,230.055 100 542.300.550.000
C8 phiéu
Sé cudi nam S§ ddu nam
£
5§ lugng ¢6 phan da phat hanh 58.016.918 54,230.055 b7
S§ lugng b phiéu quy 100.450 100.450 i 1
Sé lugng cd phan dang luu hanh 57.916.468 54,129.605
AN
Céng ty me chi phat hanh mot loai cd phan phé thdng véi ménh gia 10.000 déng/cd phan khang %

dugc hung Igi tirc ¢& dinh. C6 déng s& hiu ¢8 phin phé théng dugc nhan cé tuc khi dugc cong bé

va c6 quyén bidu quyét theo ty 1é mét quyén biéu quyét cho mdi cd phén sd hitu tai cé; cudc hg\p
c6 déng cua Céng ty me. Tdt ca cac ¢8 ph#n déu cd quyén thira hudng nhu nhau dai voi gia tri tai

san thuan cua Cong ty me.
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CONG TY cO PHAN DET MAY - DAU TU - THUO'NG MAI THANH CONG

z ga ~< oo LnToos (@ THUYET MINH BAO CAO TAT CHINH HQP NHAT (Tiép theo) MAU sG B 09-DN/HN
z g2 B3 gg 23838 3
~ = e > e oy =3 5 " i G 5
z o w0 b sedoa |8 30. KHOAN MUC NGOAI BANG CAN POI KE TOAN HQP NHAT
. :‘ o "T:’ : NS I Tai san thué ngoai
o 2 ~~o (e ngoai:
: r“; ﬁ S :"q ST S6 cudi nam S8 ddu ndm
0 T =TT g VND VND
a Téng sd tign thué téi thifu trong tuwdng lai clia hgp
NE w EE g o g.g.s - dﬁn%htguf hoat ddng tai san khong huy ngang theo
= £d8lS NRE~ 5 cac thai han:
Igs M 38 %28 |} - Trang véng mdt ndm 7.447.785.085 7.672.354.627
= IZxZ ~uw g2 R & - e el o ;
2 ER” ne P RPN » - Tir nAm thi? hai 68n ndm thir nam 12.509.218.226 12.158.604.604
Ry S8 T8 JUER | - Sau ndm ném 38.893.919.155 48.943.765.805
E o &4 G e I 58.850.922.466 68.774.225.036
a i
2 = ©
- Ngoai t€ cac loai: ) }
= @8 $'a" " |18 S8 cudl ndm S3 dau ndm
i gls o 9 ®
o ]
i 2 - g 4 DB la M (USD) 1.282.044 1.522.874
— (o] = A a
n of o & Yén Nhat (JPY) 93,531 94 983
8 sd92 5% = = a Euro (EUR) 178 188
= B o
u as/- ~N®
‘= " g e e 3 ~
e BY 85 : 31.  BAO CAO BO PHAN
= m o s 00 i o wno )
i 2 ~ O Dwlz M o e Kk
> = Q0 3 B> N 0~ =] Bd phén theo linh vuc kinh doanh
= £ T Lo r~ o ~ ; 5 4 &
'E S 2 =2 f"?‘ 32 S K&t qua bdo cdo bé phan bao gbm cac khoan muyc phan bé tryc tiép cho mot bd pharl cling nhu Eho
= &9 T 3 o céc bé phan dugc phan chia theo mot cd s¢ hgp ly. Cac khoan muyc khéng dugc phén bd bao gom
£ W b4 doanh thu tir hoat ddng tai chinh, chi phi tai chinh, chi phi ban hang, chi phi quan ly doanh nghiép,
E Igi nhuan khdc va thué thu nhép doanh nghiép. K&t qua kinh doanh b phan trong ndm nhu sau:
e EZ2 &
‘m Z o b £
2 wHlE N N&m na N&m Erudc
ﬁ gjg I.r: m g;g g (TRT T 1 ] VN_S VND
£ c s o g'E_ a May mac va dét may I
: & :
3 '; ‘_E g & T-Eukg Doanh thu 3.594.668,986.173 3.615.495.879.502
@ = 23 & 5 Gid vén 3.034.849.272.737  2.954.064.792.635
=T
S 5 ?{35 . > Lgl nhuan gop 559.819.713.436 661.431.086.867
ES g =S n
Sa 9 9 S Dich vu chiam séc stc khoe
z9 ; £ €T 822 g8'''g |8 Doanh thu 45.419.510,125 42.609.281.176
FE 2 © e ©2% 8§ S |3 Gis vén 29.631.131.677 28.192.764.406
A D =D o 3 =
g@ s o 3_2 b g 8 g Lgi nhudn gép 15.788.378.448 14.416.516.770
os 2 g Z o S |2
e gl (5] 1 =] in
2L g = @ n e
; X = b= © Khac
=% = c© - © < & Doanh thu 4.111.545.895 3.905.557.509
Tz ° S E S Gi3 vén ' 1.001.702.299 982,042.692
g 5 35 zE E Loi nhun gép 3.109.843.596 2.923.514.817
x o 8 =z o 5
= = c . N P . 2 sanre’ dhacerB s - T z
2 E § R 2 ‘E \ g Bao cao tai ch’{nhnncpnnha‘t khéng trinh bay bdo cdo bé phan theo tai san do Ban Giam ddc khéng 3
;g.E £ 3 g 2 © Zt //e cb thong tin v& bdé phan nay. £
» O 2 i e 2 x -"-
Lo E a3 g . £ * = B& phén theo khu vuc dia Iy 7
g s > ' AK ; G i : ; e .‘ ik _— a
: = £ R R ks e ‘gu A\g Doanh thu bd phén dua vao vi tri dia ly cla cac khacp hang ta1.V|etANarr! ( T’rongh nuoc ) hay ¢ cac
:m.-ﬁ Jr:‘n (=W = 2 o Y nudc khac ngodi Vidt Nam (“Xudt khdu”). Cong ty kh_ong tien pa_nvh Iap bao cao _bg phén cho cac chi
g 6 © #0 10 ‘:’ c g = ‘§ E ,E tiéu trén Bang can ddi k€ todn hop nhét do khéng du cd sd dé tién hanh chia tach. 2
gt O e o | g W € p g
| e . g = c o P o= Nam trudc
EI : 3 §§ 8 sgﬁug;‘g Nam nay s
g © £2f 3 §Es8cg3 wND
= B T T g e s nudc
T 33z F b i i i 447.839.186.382 397.629.116.886
o Gia vén 369.000.661.996 317.951.794.360
Sz Lgi nhudn gép 78.838.524.386 79.677.322.526
(5=
Xuét khéu
Doanh thu 3.196.360.855.811 3.264.381.601.301
Gia von 2_._696.481.444.71? 2.665,287.805.373
Lgi nhuan gop 499.879.411.004 500.093.795.928
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CONG TY CB PHAN DET MAY - DAU TU - THUONG MAT THANH CONG
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

32, DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU

Nam nay

MAU SO B 09-DN/HN

Nam trudc

Tdng doanh thu ban hang va cung cép dich vu
San pham vai va may mic

Phi gia cdng

Khac

YND

3.419.579.997.472
175.941.710.151
49.531.056.020

VND

3.541,172,345.358
76.757.754.530
46.514,838.685

Trong do;
Doanh thu vdi cac bén lién quan
(Thuyét minh 44)

Cac khoan giam trir doanh thu
Hang béan bi tra lai/giam gia

3.645.052.763.643

1.018.554.648.522

(852.721.450)

3.664.444.938.573

994.849.553.054

{2.434.220.386)

3.644.200.042,193

32.662.010.718.187

33. GIA VON HANG BAN VA DICH VU CUNG CAP

Nam nay

N&m Lrudc

Chi phi nguyén vat liéu
Chi phi nhan céng

Chi phi khdu hao

Chi phi san xudt chung
Chi phi khac

VND

1.840,570.627.567
743.389.095.330
53.969.326.817
426.551.354.700
1.001.702.29%9

VND

1.926.210.625.800
550.661.998.04/
46.000.913.072
359,384.020.122
082.042.692

3.065.482.106.713

2.983.239.599.733

34, CHI PHi SAN XUAT, KINH DOANH THEO YEU T8

N&m nay

Nam Lrudc

Chi phi nguyén vat liéu

Chi phi nhén cong

Chi phi khau hao tai san <& dinh
Chi phi dich vu bén ngoai

Chi phi khac

VYND

1.455,688.676.995
953.313.771.730
115.051.905.472
704.070.559.425
. 63.632.356.278

VND

1.800.046.115.944
839.473.254,391
105.183.839.959
650.155.314.764
239.114.539.476

3.291.757.269.900

3.633.973.064.534

35. DOANH THU HOAT DONG TAI CHINH

Nam nay

Nam trudc

Lai tién gui, tién cho vay
CH tlc dugc chia
Lai chénh léch ty gia

VND

17.672.370.609
348.750.000
16.600.714.981

VND

15.660.488.635
359.173.200
15.890.552.209

34.621.835.5%0

31.910.214.044

36. CHI PHI TAI CHINH

L&i tign vay

Hoan nhap cac khoan dy phdng dau tu tai chinh
LG chénh léch ty gid

L& tir thanh Iy dau tu vae Cong ty C6 phan
Chiing khoén Thanh Cong

Khac

Ném nay

Nam trudc

VND

49.405.369.438
(700.642.644)
13.394.532.271

VND

51.903.106.747

30.306.458.460
7.028.393.798

232.605.125

62.099.259.065

89.470.564.130
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti&p theo)

< 7.8

38.

39,

40.

CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Chi phi ban hang
Chi phi vat liéu
Chi phi nhan vién
Chi phi khau hao
Chi phi mua ngoai
Chi phi khac

Chi phi quan Iy doanh nghiép
P8 diung van phang

Chl phf nhan vién

Chi phi khau hao

Trich 1&p dy phong phai thu khd doi
Chi phi mua ngoai

Chi phi khac

THU NHAP KHAC

L3i tir thanh ly tai san cé dinh

Thu thanh Iy, nhugng ban vat tur

Thu nhap tir béi thudng bao hiém

L&i tir chuy&n nhugng quyén su dung dat
L&i tir giao dich mua ré céng ty lién két
tai ngay mua

Thu nhap khac

CHI PHI KHAC

LB tir thanh Iy tai san cd dinh
Chi t thanh Iy, nhugng ban vat tu
Chi phi khac

MAU SO B 09-DN/HN

Nam nay Nam trudc

VND VND
322.409.023 641.605.861
70.549,.166.177 54.233.137.803
643.604.791 442.356.55%

31.293.187.216
30.853.530.908

46.993.218.371
41.486.701.383

133.661.898,115

143.797.019.977

3.682.858.601
79.213.573.166
6.753.084.777
5.935.476.337
14.676.020.428
42.662.309.539

4.065.060.623
73.049.443,287
7.063.552,252
79.336.764.525
13.986.926.715
52.540.954.463

152.923.322.848

230.042.701.865

Nam nay N&m trudc
VND VND
35.090.909 30.740.862.387
30.278.182 271.360.102

1.576.548.960

5.011.956.530

17.160.081.955
26.945.274.008
476.003.136

6.653.874.581

75.594.581.588

Nam nay N&m trudc

VND VND
24.222.449 -

= 196.465.765
1,288.705.232 441.553.000

1.312.927.681

638.018.765

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thu@ thu nhip doanh nghiép hién

hanh

- Chi phi thué thu nhap doanh nghiép tinh trén

thu nhap tinh thué nam hién hanh

_ Pidu chinh chi phi thu& thu nhap doanh nghiép
clia cac nam trudc vao chi phi thué thu nhép

hién hanh ndm nay

Téng chi phi thu€ thu nhap doanh nghiép

hién hanh

Nam nay

Nam trugc

VIND

45.994.114.790

1.598,357.054

WND

81.893.877.683

(3.837.882.105)

47.592.471.844

78.055.995.578
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CONG TY C6 PHAN DET MAY - DAU TU - THUONG MAT THANH CONG

% \N DET MA / A D CONG TY CO PHAN DET MAY - PAU TU - THUONG MAI THANH CONG
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tié€p theo) MAU SO B 09-DN/HN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Ti€p theo) MAU SO B 09-DN/HN

Chi phi thué thu nhép deanh nghiép tinh trén thu nhap tinh thué ndm hién hanh dugc tinh nhu sau: 42, LAI COo BAN TREN CO PHIEU
e N&m nay N&m trudc Viéc tinh toan 18i cd ban trén 8 phiéu phan bé cho cdc ¢6 déng s¢ hitu ¢8 phan phéd théng clia Cénag
VND VND ty duge thuc hién trén cg sd cac sd lidu nhir bén dudi:
Lq{i nhudn trude thué 274.032.952.250 323.429.393.787 Nam trudc
Biéuu chinh clllo thu nh%p chju thué: (44.062.378.300) 86.039.994.630 N&m nay (Trinh bay lai)
- Tang thu nhadp chiu thué 16.416.197.594 115.743.792.805 YND YND

- Gidm thu nhap chiu thué
Thu nhdp tinh thu&

(60.478.575.894)
229.970.573.950

(29.703.798.175)
409.469.388.417

41.

Thué sudt ap dung 20% 20%
Thué thu nhép doanh nghiép 45.994.114.790 81.893.877.683

Chi phi thué thu nhap doanh nghiép tinh trén
thu nhap tinh thué nim hién hanh 45.994.114.790 81.893.877.683

Ndm nay Nam trudc
VND VND

Chi phi/(Thu nhdp) thué€ thu nhép doanh
nghiép hoan lai

- Cac khoan chénh léch tam thdi duoc khdu trlr
Tdéng chi phi/(thu nhép) thu€ thu nhap doanh
nghiép hodn lai

9.593.031.085 (15.062.240.587)
9.593.031.085 (15.062.240.587)

cAC KHOAN CAM KET
Cam ké&t thué& hoat déng

Nam nay Nam trudc
VND VND

Chi phi thué hoat déng téi thidu da ghi nhédn vao

Bao cao k&t qua hoat déng kinh doanh hdp nhét 9.574.302.019

9.349.732.477

Cae khoan thanh toan thué hoat déng thé hién téng 6 tign thué phai tra cho viéc thué dat tai Quan
Tan Phi — Thanh phé H8 Chi Minh va phi quan Iy tai Khu cong nghiép Tan Binh - Thanh phd HE Chi
Minh, Khu céng nghiép Hoa Phi — Tinh Vinh Lang va Khu cdng nghiép Trang Bang - Tinh Tay Ninh.
Cac digu khoan hdp déng va phi thué dugc quy dinh cu thé tai mai hdp ddng.

Cam két von

Tai ngay 31 thang 12 ndm 2019 va ngay 31 thang 12 nam 2018, Céng ty co cdc khoan cam két

Lgi nhuan trong ndm phan b8 cho céc ¢d déng sd

215.726.330.417

259,132.114.147

hitu cé phan phd théng cla Cong ty
Tri: trich qu¥ khen thudng, phic Idi
Lgi nhuén dé tinh I8 cg ban trén cd phiéu

32.358.949.563
183.367.380.854

38.869.817.122
220.262.297.025
S6 binh quén gia quy&n clia cb phan phs théng
dé tinh 13i cd ban trén cd phiéu
L&l cd ban trén cd phidu 3.166 3.803

57.916.468 57.916.468

D& dam bao tinh so sanh, quy khen thudng, phic Idi ndm nay ding d€ leai trir khi tinh |81 cd ban
trén 8 phi€u dudc wéc tinh béng 15% Igi nhudn sau thu& theo k& hoach phén phdi Igi nhugn ndm
2019 theo Nghj quyét Dai hdi C& ddng Thudng nidn nam 2019 s6 01/2019/NQ-DHCD ngay 12 thang
4 nam 2019,

Theo Nghi quy8t Dai hdi déng cb dong thudng nién nam 2019 s6 01/2019/NQ-DHCE ngay 12 thang
4 ndm 2019, cAc cd ddng clia Cong ty me da phé duyét murc chi tra cb tic bang cd phi€u vdi so tién
37.890,720.000 ddng (ty |& 7%) tif ngudn quy ddu tu phat trién. Theo Quyét dinh s& 242/QP-
SGDHCM ngay 04 thdng 7 nam 2019, S¢ Giao dich chifng khoan Thanh phd H& Chi Minh chap thuan
viéc phat hanh 3.786.863 c6 phan tang thém. S8 lugng cd phén téng thém cé higu luc niem yét k&
tlr ngay 08 thdng 7 ndm 2019, Theo hudng dan cha Chuln muc k& toan Viét Nam sé 30 (VAS 30)
“LAi trén c8 phi€u”, su kién nay dan dén viéc digu chinh hdi t8 s6 binh quan gia quyén cia co phiéu
phé théng cho nam tai chinh két thic ngay 31 thang 12 ndm 2019 tr 54.129.605 cd phiéu 1&n
57.916.468 ¢ phiéu va 13l co ban trén cé phiéu cho nam tai chinh két thic ngay 31 thdng 12 nam
2018 dugc trinh bay lai nhu' sau:

S8 da trinh bay ~ Thay ddi  S@ trinh bay lai

Lgi nhudn trong ky phan bé cho céc cé

d6ng s¢ hitu cd phén phd théng cia Céng  259.132.114.147
ty me

Trir; trich guy khen thudng, phuc Idi 36.869.817.122
Ldi nhuan g€ tinh |ai co ban trén ¢d phiu  220.262.297.025
S& binh quén gla quy@n ctia ¢ phan phd

- 259.132.114.147

- 38.869.817.122
- 220.262.297.025

a 6n tron i nhu sau; : Quan:gie ; ) phan 129, 786, 916.46
SRR ATY U i = théng dé tinh 1ai cg ban trén cé phiéu SHAZ.605 3786 BE% e 9_16 3
31/12/2019 31/12/2018 L3i cd ban trén cd phiéu 4.069 (266) 3.803
VND VND : o
43. CONG CU TAI CHINH
Nha xudng, vat kién tridc 211.416.000 5.168.154.133 T B
Mua sam may moc thiét bi 565.994.100 29,325.837.202 Quan ly rui ro von <
5 414.293.076 414.293.076 o o o
S 1.191.703.176 34.908.284.411 \ Cong ty quan Iy ngudn v8n nhiim dam bao réng Céng ty ¢d thé vira hoat dong lién tuc vua t6i da N
e Nz héa Igi ich cla céc cé déng théng qua téi tru héa s6 du ngudn vén va cong ng. gH
\ = Cl
‘ C&u truc von cia Cong ty gom cb cac khodn nd thudn (bao gém céc khoan vay nhu da trinh Igay tai Loy
Thuy&t minh s 24 va 26 trir di tién va cac khodn tudng duong tién) va phan von thudc sd hiru cua JE
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chc ¢8 déng clia Cong ty (bao gém vén gép cla chu s¢ hitu, thing du vén ¢6 phan, c¢8 phigu quy,
cAc quy va Idi nhudn sau thu€ chura phan phdi).
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CONG TY CO PHAN DET MAY - DAU TU - THUONG MAI THANH CONG
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti€p theo)

Hé sd dbn b3y tai chinh

MAU SO B 09-DN/HN

Hé s§ don bdy tai chinh cla Céng ty tai ngay két thic nién dd ké toan nhu sau;

Céc khoan vay

Trir: Tién va céc khoan tudng duong tién
Ng thugn

Vén chu sd hiru

Ty I€ ng thuén trén von chu sé hifu

Cac chinh sach ké toan chu yéu

S6 cudi nam

S6 ddu ndm

VND

1.000.386.686.161
(225.134,215.210)

775.,252:470.951
1.425.267.083.526

VND

1.372,271,297,220
(216.257.327.777)
1.156.013.969.443
1.276.398.448.284

0,54

0,91

Chi ti(.it cac chinh sach ké toan chi y&u va céc phudng phap ma Céng ty ap dung (bao gém cac tiéu
chi d& ghi nhan, co $6 xac dinh gla tr] va cd s¢ ghi nhan cdc khoan thu nhap va chi phi) ddi vai tiing
loai tai san tai chinh va cdng nd tai chinh dwdc trinh bay tai Thuyét minh s& 3.

Cac loai cdéng cu tai chinh

Tai san tai chinh

Tién va cac khoan tudng dudng tién
PAu tu nadm gilr dén ngay ddo han
Phai thu khach hang va phai thu khac
Cac khoan dau tu

Cong ng tai chinh

Céc khoan ng thué tai chinh

Cac khoan vay

Phai tra ngudi ban va phai tra khac

Gia tri ghi s8
S8 cudi nam S6 dau nam
VND VYND

225,134.215.210
225.390.000.000
256.387.304.694

5.439.192.644

216.257.327.777
202.565.000.000
261.404.828.852

4.738.550.000

712.350.712.548

684.965.706.629

111.619.144.141
BBE8.767.542.020
201.378.502.331

122.955.510.200
1.249,315.787.020
314.607.434.263

Chi phi phai tra 6.987.507.115 4.352.038.944
1.208.752.695.607 _ 1.691.230.770.427

Céng ty chuta danh gid gid tri hop Iy cla tai san tai chinh va cbng ng tai chinh tai ngay két thiic nam
tai chinh do Théng tur s6 210/2009/TT-BTC do B Tal chinh dd ban hanh ngay 06 théng 11 nam
2009 (“Théng tu 210”) ciing nhu cac quy dinh hién hanh chua cb huéng déan cu thé vé viéc xac dinh
gia tri hgp Iy cla cac tai san tai chinh va céng nd tai chinh. Théng tu 210 yéu cau ap dung Chuan
murc bao cdo tai chinh Quéc té vé viéc trinh bay bao cdo tai chinh va thuy&t minh thdng tin doi vdi
¢6ng cu tal chinh nhung khéng dua ra hudng dan tudng dudng cho viéc dénh gia va ghi nhdn céng
cu tai chinh bao gém ca ap dung gid tri hap Iy, nhdm phu hdp v&i Chudn muc bao cao tai chinh
Qudc té.

Muc tiéu quan ly rii ro tai chinh

Céng ty da xay dung hé théng quan Iy rui ro nhdm phat hién va danh gia cac rai ro ma Céng ty
phai chiu, thiét 1ap céc chinh sach va quy trinh ki€m sodt rui ro ¢ muc chap nhan dugc. Hé théng
quan Iy rai ro dude xem xét lai dinh ky nham phan anh nhifng thay ddi cia diéu kién thi trudng va
hoat déng cda Cong ty.

RUI ro tai chinh bao gdm rui ro thi trudng (bao gdm rdi ro ty gid, rui ro 13i suat, va ril ro vé gia b
phiéu), rui ro tin dung va rui ro thanh khoan.

Rdi ro thi trudng
Hoat Géng kinh doanh cua CBng ty sé chu y&u chiu rui ro khi c6 sy thay déi vé ty gid héi doai, 13l

SUAL va gid. Cong ty khdng thuc hién céc bién phap phdng nglra rii ro nay do thiéu thi trung hoat
déng giac dich cdc ¢dng cu tai chinh nay.
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MAU SO B 09-DN/HN
Quan Iy rdi ro ty gia

Cf)ng ty tt]uc hién mét s8 cac giao dich c6 gc ngoai L8, theo dd, Cong ty s& chiu rdl ro khi cé bi&n
dong vé ty gid.

Gia tri ghi s8 cua cac tai san bing tién va cong ng bdng tén cé goc ngoai té tai thai diém cudi nam
nhu sau;

Tai san Ng phai tra
S6 cudl nam S8 ddu nam S6 cudl nam S8 d&u nam
VND VND VYND VND
D6 la My (USD) 423.079.521.446  419.574.674.083 821.328.258.039 1.141.148.795.300
Euro (EUR) 4,572.108 4.965.658 - 362.820.800
Yén Nhat (IPY) 19.644 316 19.723.220 2 -
423.103.737.870 419,599.362.961 821.328.258.039 1.141.511.616.100

Phén tich a6 nhay dbi vdi ngoai té
€éng ty chi yé&u chiu anh hudng clia thay ddi ty gia cua D6 la M§.

Bang sau déy thé hién phan tich d6 nhay d8i vdi ngoai té& clia Céng ty trong tridng hgp ty gia Béng
Viét Nam ting/giam 1% sc vdi D& la M¥. Ty |& thay dbi 1% dugc Ban Giam ddc sir dung khi phan
tich rli ro ty gid va thé hién danh gid ctia Ban Giam déc vé muc thay ddi cd the c6 cla ty gid, Phan
tich @6 nhay véi ngoai t& chi ap dung cho cac s8 du cua cac khoadn muc tién té béng ngoai té tei
thdi diém cudi n3m va didu chinh viéc danh gid lai cdc khodn muc nay khi cé 1% thay déi cia ty
gia.

NE&u ty gid Bb la M§ so véi Déng Vit Nam ting/giam 1% thi I¢i nhuén trudc thud trong ndm clia
Céng ty sé giam/tang cac khoan tudng (fng nhu sau!

Ndm nay Nam trudc
VIND VND
Bo la My (USD) 3.982.487.366 7.215.741.212

Ap dung phén tich tugng ty ddi vdi Euro va Yén Nhat, mifc tang/gidm cla Euro va Yén Nhat khéng
anh hudng trong y&u dén Igi nhudn trude thué trong ndm clia Céng ty.

Quan fy rui ro &i sudt

Céng ty chiu rdi ro 13i sudt phat sinh tir cac khoan vay chiu 18i sudt da dugc ky két. Rui ro nay sé
duwge Cong ty quan Iy b&ng cdch duy trl & mic dd hop Iy cdc khoan vay va phéan tich tinh hinh canh
tranh trén thi trudng d€ cd dugc |81 sudt cé |gi che Coéng ty tIf cac ngudn cho vay thich hgp.

B4 rhay ctia 1] sudt

D6 nhay clia cic khoan vay d8i véi sy thay ddi 18 sudt c6 thé xay ra ¢ mirc d6 hop Iy trong 1ai suat.
\/&i gia dinh 13 cdc bién s8 khac khong thay dbi néu 1&i sudt cua cac khoan vay voi |d@i sudt tha noi
tang/giam 200 diém cd ban thi Igi nhudn truc thué cia Céng ty cho ndm tai chinh ké&t thic ngay
31 thdng 12 nam 2019 s& giam/tang 17.775.350.840 déng (ndm trudc: tang 24.986.315.740
dbdng).

Quan Iy rii ro v& gié cd phiéu

Cac c8 phan do C6ng ty ndm gilr bi anh hutng bai céc rai ro thi truting phét sinh tir tinh khéng chic
ch&n v@ gia tri tudng lai cla cd phan déu tu. Céng ty quan ly rui ro vé gia ¢b phan béng cach thiét
I&p han muc diu tu. HBi ddng Quan tri cua Cbng ty ciing xem X8t va pha duyét cdc quy8t dinh dau
tu vao ¢d phan nhu nganh nghé kinh doanh, cbng ty a8 dau tu, v.v. Cong ty danh gid rai ro vé gid
¢8 phan la khéng déng ké.

Céng ty chiu rii ro vé gid ca cong cu von phat sinh tir cac khoan dau tw vae céc ¢dng ty khac, Ban
Giam déc clia Cong ty xem xét va phé duyét cac quyét dinh dau tu vao céng ty khac nhu‘dngénh
nghe kinh doanh, cong ty d€ dau tu, v.v Cac khoan dau tu vao cac cdng ty khac dugc nam gitr
khéng phai cho muc dich kinh doanh ma cho muc dich chién lugc 1du dai. Cong ty khéng cd y dinh

ban cac khoan dau tw nay trong tudng lal gan.
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di ro tin dung Ban Gidm ddc tin tudng réng Cong ty ¢é thé tao ra du ngudn tién dé dap Ung cac nghia vu tai chinh
khi @&n han dira trén nguén tién tao ra tir hoat dgng kinh doanh va bang viéc duy tri téi thifu mét sb

RUi ro tin dung xay ra khi mdt khach hang hodc ddi tac khong dap ng dugc cdc nghia vu trong hop
ddng dan dén cdc tén that tai chinh cho Céng ty. RUi ro tin dung chd yéu phat sinh ti cdc khean
phai thu khdch hang va tién gl c6 k¥ han va khéng ky han tai cac ngan hang. Cbng ty cé chinh
sach tin dung pht hdp va thudng xuyén theo ddi tinh hinh dé danh gid xem Cong ty ¢é chiu rui ro
tin dung hay khong. Dai vdi cac khoan phai thu khéch hang, Cong ty khéng cb bat ky rui ro tin dung
trong yéu ndo vdi cac khach hang hodc ddi tdc ngoai trir cac khach hang da trich lap duf phong nhu
d3 néu tai Thuyét minh s8 10. B&i v4i tién, Céng ty quan ly rui ro tin dung nay bang cach chi giao
dich vdi cadc ngan hang co hé so tin dung cao hodc cé danh tiéng.

Quan ly rui ro thanh khoan

Muc dich quan !y rdi ro thanh khoan nhdm dam bédo du ngudn v&n € ddp Ung cdc nghia vu tai

chinh hién tai va trong tugng lai. Tinh thanh khoan eiing duge Cong ty quan Iy nham dam bao muc
phu tr6| glu‘a céng ng d&n han va tal san d&n han trong ndm & muc co thé dudc kifm sodt dbi vdi
s8 vén ma Cong fty tin réng co thé tao ra trong nam dé. Chinh sach cla Céng ty Ia theo ddi thudng
xuyén cac yéu cau vé thanh khoan hién tai va du kién trong turgng lai nham dam bao Cong ty duy
tri di muc du phong tign mat, cdc khoan vay va du vBn ma céc cd déng cam két gép nhém dap
(ing céc quy dinh vé tinh thanh khoan ngén han va dai han hon.

Cac bang dudi day trinh bay chi tidt cdc mirc ddo han theo hgp dbng con lai d6i vdi tai san tai chinh
va ¢bng ny tai chinh phi phéi sinh va thdi han thanh toan nhu d& dudc thoa thuén. Cac bang nay
dugc trinh bay dua trén dong tién chua chiét khdu cua tai san tai chinh va dong tién chua chiét
khau clia céng nd tai chinh tinh theo ngay sém nhat ma Cﬁng ty phai tra. Viéc trinh bay thong tin
4l san tai chinh phi phéi sinh 1a can thigt dé hiéu dudgc viée quan Iy rui ro thanh khoan clia Céng ty

cdc khoan tin dung san s&ng su dung Han mirc tn dung con lai cia cac khoan vay c6 thé st dung

dudc trinh bay tai Thuy&t minh sé 24 va s6 26,

NGHIEP VU VA SO DU VOT CAC BEN LIEN QUAN

Danh sach cdc bén lién quan cé giao dich va s8 du chi y8u trong nam:

Bén lién quan

E-land Asia Heldings Pte Ltd

Md&i quan hé

Cé déng 16n

Céng ty Cé phan Hop tdc Kinh té va Xudt nhap khdu Cong ty lign két

Savimex

Eland World Limited

Eland International Fashion {Shanghai) Co., Ltd
Eland Fashion (Shanghai) Co., Ltd

Eland Asia Holding Pte.Ltd - Hong Kong Branch
Eland Retail Limited

Coéng ty TNHH Eland Viét Nam

CBng ty Cd phan S.Y VINA

Wish Trading (Shanghai) Co., Ltd

Wish Fashion (Shanghai) Co., Ltd

Eland Fashion India Pvt. Ltd

Eland Human Resource Development center

Céng ty trong cing Tap doan Eland
Céng ty trong cing Tap doan Eland
Céng ty trong cing Tap doan Eland
Céng ty trong cung Tap doan Eland
Céng ty trong cling Tap doan Eland
Céng ty trong cung Tap doan Eland
Céng ty trong cliing Tdp doan Eland
Céng ty trong clng Tép doan Eland
Céng ty trong cing Tap doan Eland
Céng ty trong clng Tép doan Eland
Cong ty trong cing Tap doan Eland

khi tinh thanh khean dudc quan Iy trén cd sd cdng ng va tai san thuén. Trong n¥m, Céng ty d8 cé cac giao dich chil yéu sau vdi cac bén lién quan:

S6 cudi nam Dudi 1 ndm

Téng

VND

Tign va cac khoan tuang dudng 225.134.215.210
tién g ' ’

DAu tu' ndm gilr d&n ngay dao han 225.390.000.000
Phai thu khach hang va

phai thu Knac 256.382.304.694
Céc khoan dau tu -

5.439.192.644

VND

225.134,215.210
225.390.000.000

256.387.304.654
5.439.192.644

~ 706.906.519.904

Céc khoan ng thué tai chinh 49.076.632.674
Cac khoan vay 827.976.987.870
Phai trd ngudi ban va phai tré khac 201.030.163.651
Chi phf phai tra 6.987.507.115

5.444.192.644

712.350.712.548

62.542,511.467
60.790.554.150
348,338.680

111.619.144.141

888.767.542.020

201.378.502.331
6.987.507.115

1.085.071.291.310

123.681.404.297

1.208.752.695.607

chénh 1&ch thanh khoan thuan (378.164.771.406)

(118.237.211.653)

(496.401.983.059)

S dau nam Dudi 1 ndm Téng

VND VND
Eﬁ? L 216.257.327.777 216.257.327.777
Pau tu ndm gilr dén ngay dao han 202.565.000.000 202.565,000.000

Phai thu khach hang va
phii thu khic 261.399.828.852

Céc khoan dau tu =

4.738.550.000

261.404 828.852
4.,738.550.000

680.222,156.629

4.743.550.000

684.965.706.629

Céc khoan ng thué tai chinh 43.983,173.566
Cac khoan vay 1.106.152 545.628
Phai tra ngudi ban va phai trad khac 313.445.647.173
Chi phi phéi tra 4.352.038.944

78.972.336.634
143.163.241.392
1.161,787.090

122.955.510.200

1.249,315.787.020

314.607.434,263
4,352.038.944

1.467.933.405.311

223.297.365.116

1.691.230.770.427

Chénh léch thanh khoan thuan (787.711.248.682)

(218.553.815.116)

(1.006.265.063.798)
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Ban hang

Eland World Limited

Eland International Fashion (Shanghai) Co., Ltd
Eland Fashion (Shanghai) Co., Ltd

Eland Asia Holding Pte.Ltd - Hong Kong Branch
Cdng ty C8 Phan S.Y VINA

Eland Fashion India PVT.Ltd

Eland Rertail Limited

CoOng ty TNHH Eland Viét Nem

Céng ty C6 phan Hop tac Kinh t& va Xudt nhap
khau Savimex

Mua hang

Eland World Limited

Eland International Fashion (Shanghai) Co., Ltd
Cong ty TNHH Eland Viét Nam

Céng ty C6 Phan S.Y VINA

Céng ty CP Hop téc Kinh t€ va XNK Savimex
wish Trading (Shanghal) Ce., Ltd

Eland Fashion India Pvt. Ltd

Eland Human Resocurce Development center

Mua tai san co dinh
Cdng ty TNHH Eland Viét Nam

Cé tifc cang bd cho
E-land Asia Holdings Pte Ltd

Nam nay Nam trudc

VND VND
744.343.475.166 660.667.132.495
17.733.802.987 512.883.000
- 78.105.287
82.593.342.466 189.038.906.013
694.005.620 168.599.000
499,409.394 5
171.110.482.323 141.640.174.410
780.113.376 1.985.193.817
800.017.180 758.559.032

1.018.554.648.522

" 994.849.553.054

11.320.250.118
654.407.548
11.916.378.177
2.690.004.684
11.793.342.192
5.575.956.538
53.503.327

505.224.750
23.856.601.517
18.087.858.335

7.728.496.319
6.082.790.923
5.110.845.118
2.685.712.649

44.003,842.584

64.067.533.611

64.069.107.628

28.141.257.000

22.334.329.000
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45.

MAU SO B 09-DN/HN

Thu nhép Héi déng Quan tri, Uy ban Kiém todn va Ban Gidm déc duge huéng trong ndm nhu sau:

Ludng va céc khodn phuc Igi khac

Nam nay

Nam trudc

VND

10.829.407.778

VND

13.097,740.404

S8 dur chil y&u véi cac bén lién quan tai ngay két thlic ndm t3i chinh:

Cac khoan phai thu ngan han cua khach hang
Eland World Limited

Eland Asia Holding Pte.Ltd - Hong Kong Branch
Eland International Fashion Shanghai Co.LTD

Eland Fashion India PVT.LTD

Eland Retail Limited

Cong ty TNHH Eland Viét Nam

Cong ty C8 phan S.Y VINA

CBng ty CB phan Hop tac Kinh t& va Xuét nhép khéu
Savimex

Cac khoan phai thu khac
Eland World Limited

Céc khoan phai tra ngudi ban ngan han

Eland International Fashion (Shanghai) Co., Ltd
Cbéng ty TNHH Fland Viét Nam

Wish Trading (Shanghai) Co.Ltd

Co6ng Ly CO phan S.Y VINA

Céng ty C8 phin Hop tac Kinh té va Xudt nhap khau
Savimex

Tra trurdc ngudi ban
Eland Fashion India Pvt. Ltd

Ngudi mua tra tién trudc ngan han
Céng ty C6 phan S.Y VINA

S cudi nam

S8 ddu nam

VYND

37.926.749.691
2.264.909.184
2.410.256.532
498.762.211
6.448.177.479
1.837.587
159.345.000

VND

48.014.387.219
35.735.070.619

623.686.001
137.971.403
164.649.000

433.030.400

49.710.037.684

85.108.794.642

241.114.426

716.860.379
194.313.367
1.694.975.943
150.700.730

388.088.645

5.940.745.248
45.860,798.065
114.779.507
1.759.535.099

478.546.689

3.144,939.068

55,154.404.608

1.739.694.500

27.868.214

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN

TIEN TE HOP NHAT

Théng tin bé sung cho cic khoan phi tién t&

Tian thu tir 15i tén gui, cd tic va lgi nhudn dudc chia trong nim khong bao gom 2.697.492.722

d8ng la s6 tién 13i du thu tai ngay 31 thang 12 nam 2019. Tuy nhién, tién thu L' |&i tign guri, cb tic
v Igi nhuén dudc chia trong ndm dé bao gdm 1.888,

250,652 déng |a 58 tién 13i tién guri, ¢6 ke va

Igi nhuan dugc chia cta nam trudc thu dudc trong ndm nay. Vi viy, mat khoan tién tugng ung da

dudc digu chinh trén thay déi cac khodn phai thu.

Tign 1ai vay da tré trong ndm khéng bao gém 1.059.443.397 ddnag, |a s tién 1ai trich trudc tai ng'ay
31 thédng 12 nadm 2019. Tuy nhién tign 1&i vay da tra trong nam da bao gém 1,625.206.459 dong

I3 S5 tidn |13i cua ndm trude da tra trong ndm nay. Vi vay, mot khoan tién tudng Ung d3 dudc digu

chinh trén phan thay ddi cdc khoan phai tra.

Tign chi xdy dung va mua sam tai san cd djnh va tai san dai han khac khdng bao gém 357.861.380
déng (nam 2018: 44.848.375.191 dtng), |4 s8 tién dung 6& mua sim tai san ¢d dinh va tai san dai
han khac phat sinh trong ndm ma chura dugc thanh toan.
tai san ¢8 dinh va tai san dai han khac trong nam bao g
ua sam ta

thanh toan cho khoan céng ng lién guan dén viéc m
chua dugc thanh todn trong nam trudc. Vi vay, mét
phan thay déi cac khoan phai tra.
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Tuy nhién, tién chi xay dung va mua sam
8m 36.625.757.691 dbéng la s3 tién chi
| san ¢§ dinh va tai san dai han khac
Kkhoan tidn tudng g da dugc diéu chinh trén
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46.

MAU SO B 09-DN/HN

Tign chi x8y dung vé@ mua sém tai san cd dinh va tal san dai han khaéc khéng bao gdm
36.363.227.928 déng (ndm 2018: 21,193,285.010 ddng), la tai san mua théng qua nghiép vu cho
thué tai chinh.

Ti&n chi tra <8 téc trong ndm khéng bao gdm khoan tién 162.593.135 déng la s6 tien co tirc da
céng bé ma chua thanh todn (ndm 2018: 153.122.985 déng) va khoan tién 37.868.630.000 dong
l4 khodn cB tifc dugc tra bang c¢é phi&u. Vi vy, mot khoan tign tuong g da dugc diéu chinh trén
phan thay @i céc khoan phai tra. Déng thdi, vén gép trong ndm khdng thé hién khoan phi tién té
nay.

sO LIEU SO SANH
Mbt s6 56 liéu clia ndm trudc duge phan loal lai 6€ phi hgp vdi viec so sanh sO liéu ndm nay, cu thé
nhv sau:
) S6 sau
Ma sb S48 da bao cao Phén loai lai phan loai lai
YND VND VND
Bang cin dé&i ké toan hop nhét tai ngay 31 thang 12 nam 2018
:3;:‘h";‘:a Babeninie  ge3 176.615.875.005 (142.427.947.680)  34.187.927.415
vay vangthud tai chinh 555 4 5g7.707.771.514  142.427.947.680 1.150.135.719.194
ngan han =
Bao cao luu chuyén tidn t& hgp nhét tai ngay 31 thang 12 ndm 2018
Luu chuyén tiégn thuan tor 4
hoat G6ng kinh doanh 20 86.117.376.686 ({32.705.677.515) 53.411.699.171
Luru chuyén tién thudn o i
host 48 t&i chinh 40 (79.781.600.746) 32.705.677.515  (47.075.923.231)
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Pham Thi Thanh Thuy
Nguwdi 1ap

Lee Eun Hong
Téng Giam déc
Ngay 18 thang 3 ndm 2020

Nguyén Minh Hao
K& toan trudng
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XAC NHAN CUA

NGUOI PAI DIEN THEO PHAP LUAT
THANH PHO HO CHI MINH, NGAY 10 THANG 04 NAM 2020

I'ONG GIAM pOC

LEE FUN HIWNG
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